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Role: Country Representative, Ethiopia
Introduction from the Head of Region, East Africa 

Dear Candidate

Thank you for expressing your interest in working with WaterAid. If successful you will be joining us at a really exciting time in our development and helping us to deliver our ambitious plans for the future.
 
WaterAid works with people in the world’s poorest countries to provide access to safe water, sanitation and improved hygiene. As we want our work to be sustainable we work through partner organisations in Africa, Asia and the Pacific region that includes governments, NGOs, academic and technical institutions and the private sector. Our partner organisations deliver services, carry out policy influence work and campaign globally to realise our vision of a world where everyone has access to safe, affordable and accessible water and sanitation.
 
The last 5 years have seen a major scaling up of our efforts in East Africa and over that period WaterAid country programmes in the region and our local partner organisations were able to reach over 1.4 million people who did not previously have access to clean safe water and improved sanitation. We have also been effective in influencing policies of governments and donors at various levels, working in collaboration with a number of organisations. 
 
However there are huge challenges ahead. Almost all of East Africa is still off track to meet the Millennium Development Goal targets for both access to safe water and adequate sanitation set for 2015, and globally 900 million people in the world are still without access to clean water and 2.5 billion still lack sanitation facilities. Our aim is to work to improve the water and sanitation sectors in the countries where we work and to increase their ability to provide services. We aim to influence policy and practice at country level as well as working globally to influence the agendas of others.
The International Porgrammes Department has the responsibility of supporting the work of our country programmes in all aspects of their work, by linking with the other departments and teams based in the UK. As the Head of East Africa Region, I aim to provide a robust link between our work in the country programmes and our global work towards enhanced organisational effectiveness. In East Africa we have established country programmes in Ethiopia, Tanzania, Uganda as well as the new country programmes of Kenya and Rwanda. 

Each country programme is led by a Country Representative (CR) who provides strategic and operational leadership. The CR provides support to the Senior Management Teams at country level as their line manager, to build effective teams and deliver against our country strategies and to contribute to the achievement of the regional and global strategies.  As part of the Global Leadership Team, Country Representatives play an important role at the global and regional level, being engaged in strategic planning and organisation-wide initiatives. 

2011 promises to be an exciting year for WaterAid in Ethiopia.  We have just finalised and will have approved the new country strategic plan and multi year plan and budget.  The new strategy is both ambitious and optimistic in what it seeks to accomplish in Ethiopia.  With increased commitment to reaching those in geographically hard to reach locations and who may be marginalised from accessing WASH services for various reasons, and will seek to reach over 1.7 million people with safe water and improved sanitation by 2016.  Overarching themes will be a focus on equity and inclusion and sustainability of WASH services.  WaterAid in Ethiopia will also strengthen its accountability work by seeking to improve sector performance monitoring and contribute to supporting the capacity building of local government, small towns’ utilities and local partners.  The country programme will also seek to highlight the marginalisation of sanitation in Ethiopia and work towards a credible national strategy and budget for sanitation, in acknowledgement of the low sanitation coverage nationally. 

All this requires great leadership by the Country Representative. We are looking for a person with significant and diverse experience at the senior management level, a sound knowledge of international development especially in Africa, confident in their ability to represent WaterAid effectively at all levels and is a strategic thinker. This person needs to be an influential leader, who will model our leadership behaviours and promote a culture that is based on WaterAid’s values of being Accountable, Always Learning, Collaborative, Courageous, Inclusive and Inspiring.

I joined WaterAid over 3 years ago and am thoroughly enjoying it here. There is a clear commitment to delivering our aims and objectives. I see courage and ambition in the organisation to stretch and challenge ourselves to be more effective. We believe in strong collaborative engagements and effective partnerships. Our team is quite diverse in terms of their skills and background. There is a strong commitment to develop and empower staff to maximise their potential. All these make WaterAid a very stimulating and dynamic organisation to work with and this is backed up by a recent global employee survey whereby 94% of staff said that they were proud to work for WaterAid and that they would highly recommend WaterAid as a great place to work.

If you share our passion for our cause, would like to join our Ethiopia country programme and the WaterAid East Africa Region and be part of a dynamic and stimulating team, and have the relevant skills and experience to help us respond appropriately to the inspiring challenges ahead, we would welcome your application. 

Lydia Zigomo

Head of East Africa Region

International Programmes Department 
Role Profile - Country Representative - Ethiopia  

	Place of Work:
	WaterAid Offices, Addis Ababa

	Reports to:
	Head of Region – East Africa 

	Reporting to position:
	Senior Management Team - Ethiopia Programme

	Budget:
	Responsible for a budget of over £3 million annually


Introduction
WaterAid is an International Non-Governmental Organisation established in 1981 with a mission to overcome poverty by enabling the world’s poorest people to gain access to safe water, sanitation and hygiene education. With its vision to see a world where everyone has access to safe water and improved sanitation, currently it operates in 26 countries in Africa, Asia and the Pacific region benefiting over 10 million people so far.

The WASH sector in Ethiopia has significant potential for transformation due to the existing political will and policy environment. However, practical challenges plague the sector and progress on key priorities such as greater intra-sector coordination, low levels of capacity especially at local level, prioritising sanitation, improving the record on cost-effectiveness and sustainability,  harmonization, capacity building and strengthening sector performance mechanisms has been slow. The WASH sector in Ethiopia has changed significantly in the last five years, and investment, particularly in water supply has increased.
WaterAid commenced work in Ethiopia in 1983 by funding small projects through the Ethiopian Red Cross Society.  It established a country office in 1991 and three sub-offices in Benishangul Gumuz(BG), Oromia and Southern Nations Nationalities and People’s Regions in 2004, 2005 and 2007 respectively. 

WaterAid’s strategic approach is addressing not only the basic needs of communities, but also tackling root causes of the problems, for effective and sustainable change.  WaterAid supports projects that focus on: the integration of water supply, sanitation services and promotion and hygiene education, community management and empowerment, and the use of technologies appropriate to local conditions – affordable and easy to maintain.  It does this through linking with government at all levels, and by providing funding and technical support to implementing local non governmental organizations, 
and universities in rural and urban areas. WAE is centrally involved in national coordination forums such as the Water and Sanitation Forum and the WASH Ethiopia Movement.  WaterAid Ethiopia also works directly on capacity building and policy dialogue with a number of woreda and regional governments, along with the federal ministries of water and health. Two of our sub offices are also hosted in government bureaus.  Increasingly WAE also addressing cross-cutting issues such as gender, HIV/AIDS, food security and social accountability. WaterAid also encourages innovation, learning and documentation to improve the impact and sustainability of interventions, as well as promoting greater advocacy capacity through partnerships and alliances.

Primary Purpose
The primary purpose of the Country Representative (CR) is to provide leadership to the Country Programme (CP) and to contribute to the regional and global leadership of WaterAid. The CR achieves this by steering the direction of the CP, empowering and developing staff and partners and influencing public and private institutions on the impact that improvements in safe water and improved sanitation and hygiene can make to the poorest and most excluded - therefore contributing to wider poverty reduction and human development.
Accountabilities
1. Lead in the implementation of the new WaterAid in Ethiopia Country Strategy in line with WaterAid's Global Strategy.

2. Ensure the successful, on time, delivery of all multi year plans and budgets.

3. Lead, manage and motivate a team, creating an environment that enables staff to maximise their potential and facilitates high performing teams; ensure that the Senior Management Team and Middle Management Teams are effective in promoting effective internal collaboration and joined-up working. 

4. Represent WaterAid externally, ensuring that WaterAid's vision, mission, values and aims are communicated in a positive and compelling way. Facilitate the building of relationships between partners, staff and other stakeholders.

5. Actively facilitate relationships between sector stakeholders (actors) to support the development of the sector.

6. Collaborate with colleagues from across WaterAid to enhance relationships and ensure effective organisational working.

7. Contribute as a member of the Global and Regional leadership teams of WaterAid to support organisational effectiveness and development.

8. Lead the approach to ensuring that the CP has integrated Equity and Inclusion into its work as well as being a diverse and inclusive place to work.

9. Stay aware of local funding context and identify appropriate opportunities to increase income, in conjunction with the Head of Region and the Programme Funding Unit.
10. Develop a thorough understanding of the external environment we are operating in, identify and manage risk including ensuring appropriate health and safety and security procedures are in place.

11. Ensure that WA’s global policies are adapted to the country context (as appropriate) and adhered to; represent WA’s stated global positions on key development issues effectively, adapting it to the country context as appropriate.

Person Specification

Education

	Essential
	Desirable

	· Degree or professional qualification in a relevant subject

· Post graduate qualification in a related subject
	


Experience

	Essential
	Desirable

	· Proven experience of heading a Country Programme/ Office or substantial experience as a member of country programme/office senior management team 
· Strategic leadership and management of a multi-disciplinary team of professionals, preferably in water and sanitation sector.

· Experience in strategic planning in a senior management capacity.

· Experience of developing key strategic and operational partnerships with national level NGOs for programme, policy and advocacy interventions.

· Experience of raising funds for government and/or international agencies (bilateral/multilateral), managing large budgets with diverse international donor base. 

· Leading on engagement with national governments, bilateral and multi-lateral agencies on policy influencing.

 
	· Senior management experience in an international development organisation

· Proven experience in managing organisational growth and change.

· Experience of leading on participative monitoring and impact assessment missions. 

· Experience of working in Ethiopia 
· Experience of community-based water supply, sanitation and hygiene promotion programmes


Knowledge and skills

	Essential
	Desirable

	· A clear and sound understanding of international development (policy and programme), especially in the water and sanitation developing countries

· Credible knowledge of Ethiopian social, political and development issues  

· Ability to think clearly and analytically.

· Strategic planning skills with the ability to develop operational short and medium term plans

· Ability to plan own work, setting priorities and completing it under pressure or when faced with competing demands.

· Ability to lead financial and budget management processes and ensure high level of accountability to internal and external stakeholders. 

· Excellent communication skills, with good written and spoken English 
· Skilled in using IT software such as MS Office
	· A good understanding of participative hygiene promotion approaches and methodologies.

· Ability to develop innovative approaches to development problems.

· Ability to communicate in a local language




Personal qualities

	Essential
	Desirable

	· A strong commitment to gender sensitive, inclusive and pro-poor development work.

· A commitment to WaterAid’s values and approach.

· Consultative and empowering management style and willingness to learn from others

· Willingness to work within an organisational framework in the spirit of mutual trust and respect
· Delivery focused with the ability to lead a team to meet objectives and targets
	


Abbreviated Terms and Conditions 
Salary and allowances
Starting salary of 775,000 Ethiopian Birr per annum gross inclusive of any allowances. For exceptional candidates this may be negotiable depending on skills and experience. 
Relocation
Candidates who will need to relocate may be entitled to a relocation package subject to our policy provisions.
Location 


Addis Ababa
Contract Period 
The post is offered on a 4 year fixed term contract with possibility to renew once
Probation 
The appointment is subject to the satisfactory completion of a six months probationary period.

Recruitment process

Closing date 


Friday 21 January 2011
1st Interviews 


w/c 7 February 2011
Final interviews 


TBC
To apply, please send us the following:
· The completed application form demonstrating why you are applying, how you meet the person specification requirements and what in particular you would bring to WaterAid.
· The completed personal details form including the names, positions and contact details of two referees, including your current or most recent employer. No contact will be made with any referee in advance of an offer being made, without your prior approval.

· The completed equal opportunities monitoring form.  A copy can be found at the end of the application form.

Please let us know if you have any special requirements, should you be selected for interview.
Send your completed application to our Executive Search Consultant, Info Mind Solutions PLC at  wateraidCR@ethiojobs.net 
OR post it to Bole KIFLE KETEMA, KEBELE 03/05, HOUSE NO. New, ADDIS ABABA
When emailing or posting applications please ensure that it will arrive by 5 pm on the closing date.

Guidance notes on completing the application form

Please read these notes carefully before completing the application form.

The purpose of completing the application form is to enable you to be short listed for interview.  Completed application forms are matched against the requirements set out in the person specification to create a shortlist.  

It is very important that you complete the correct application form as these are customised to each vacancy, please note that we do not accept curriculum vitae (CVs) unless specifically requested on website and advert.

If you would like to receive an application pack in a different format please contact wateraidCR@ethiojobs.net with your specific requirements.

Completing the application form

You should study the role profile and person specification carefully before completing your application form.  Whether you are short listed for interview will depend on how well you can demonstrate that you meet the criteria listed in the person specification. We will not make assumptions about your achievements and abilities so you must clearly state on the form how exactly you feel you match the listed requirements.

The following tips are designed to help you complete the application form as effectively as possible:

· Study all the information you have been sent about the job and the application form carefully before you begin to complete the form.  Ensure that you are clear about what you are being asked to do.

· Make sure that your application is specific to the job you are applying for.  A standard application form, which you have prepared before, may not address all of the items in the person specification.

· Think about the extent to which you possess the skills and experience necessary to do the job.  You should then provide information about skills and experience which address all of the items in the person specification.  If possible, try to do so in the order in which they are listed.

· It may be helpful to do a rough draft of the form first so as to avoid mistakes and repetition.  

· Give examples of your skills and experience and write in a positive way.  Remember to write about those things which you have personally been responsible for.

· Make sure that you complete all sections of the application form.

· Select those aspects of your experience, skills and interests that are relevant to the job.  Remind yourself of your qualities and skills that you may take for granted.

· Remember to consider relevant skills and experience acquired outside of paid work - for example, experience gained from community or volunteer work, or in your leisure interests.

· When listing your previous jobs, ensure that dates are correct and in the right order, stating your most recent employment first.

If you have a disability, which makes writing difficult, it is possible that the application can be completed in a different way. So please contact the HR team on + 44 (0) 20 7793 4919 to discuss this further.

We ask all applicants to declare whether they have a disability. The reason for doing this is to ensure we fulfil our commitment of interviewing all disabled applicants who fully meet the job criteria.

Unfortunately due to the large volumes of applications that WaterAid receives we are not able to offer feedback to those unsuccessful at application stage.

Responsibilities

Please remember that you must:

1. Complete all relevant application documents 

2. Send us your application before 5 pm on the closing date 

3. Notify us of any special requirements prior to interview and that you are eligible to work in the country where the post is based

4. Complete Interview Expenses claim forms if called for interview
5. Request feedback after interview
