Risk Assessment – undertaken by Richard Bowsher, 3rd Oct 07
Sponsored Row – 7th October 2007

Event – row from Oxford to Pangbourne. Boats – 8+ & 8x+. Members of GGBC, WRC & RRC.

Organiser – Richard Bowsher on behalf of Goring Gap Boat Club
	Ref No
	Hazard identified
What can cause harm? e.g. physical hazards, hazardous substances, environmental, psychological, ergonomic hazards

	Risk
The chance that somebody will be harmed by the hazard.  State High

Medium, Low
	People at Risk
·  Colleagues/ volunteers

· Contractors/vendors

· Young / inexperienced people

· New / expectant mothers

· Staff/visitors with disabilities

· Lone workers/helpers
	Controlling the risks - existing measures What precautions are in place?
	Are controls

satisfactory? E.g. meet legal requirements, good practice, reduce risks as far as reasonably practicable
	Additional measures considered necessary To eliminate hazards or limit risks by combating risks at source, preventing access to hazard, reorganising work, providing protective clothing or welfare facilities

	
	Physical Hazards
	
	
	
	
	

	1
	Carrying boat 
	Low
	Rowers

Other people in vicinity
	Cox commands boat handling in disciplined manner
	As advised by ARA
	Ensure rowers use straight backs for lifting. Assess area for trip hazards, slippery surfaces etc particularly in unfamiliar areas. Ensure bystanders are kept away.

Have suitable equipment – rack or trestles ready to accept boat before moving.

	2
	Transporting boats on trailer
	Low
	Occupants of towing vehicle.

Other road users including pedestrians.
	Experienced trailer driver

Trailer safety check

Load secured correctly
	Follow ARA guidelines – The Towing of Boat Trailers.
	Additional people available in vehicle to assist driver overcome any hazardous situation

	3
	Slippery surfaces
	Low
	Rowers and cox
	Inspect areas before entering. Inform people if risk exists
	ARA water safety code
	In unfamiliar areas ask responsible person for advice.

	4
	Boating at unfamiliar venue
	Low
	Rowers and cox
Other boat club users

Other river users
	Ask responsible person familiar with area for advice before boating
	ARA water safety code
River navigation rules
	Take extra care and proceed slowly and with caution.

	5
	Unfamiliar navigation 
Weirs, locks, bridges, islands, sharp and blind bends, narrow channels, obstacles 
	Low / Medium
	Rowers and cox

Other river users

Lock keepers and members of the public
	Ask advice from local rowing clubs, rowers who have navigated the reach, EA navigation office. Carry a list of contact numbers for lock keepers and ask keepers for advice.
Review river guide and identify hazard areas.
	Yes
	Caution to be taken at all times. Experience coxes controlling and steering craft. Coxes to carry safety equipment

	6
	Collision with other river traffic
	Low
	Cox and rowers, other river users.
	Follow navigation rules at all times. Experienced cox. Knowledge of hazard areas.
	ARA water safety code

River navigation rules
	Lights to be used in poor visibility.
Warning signal (shout or air horn) to be used if collision hazard exists.

	7
	Equipment failure
	Low / Medium
	Rowers and cox
Other river users
	Safety check boat before use. 
Ensure equipment is in good repair.
	Check as outlined in ARA water safety code
	Carry repair kit – spanners etc on boat.
Watch for river hazards that could cause damage to boat (trees, logs etc).

	
	Environment
	
	
	
	
	

	8
	High river flow, unsafe river conditions
	Medium / High
	Rowers and cox

Other river users
	Review weather forecast
Note EA river condition warning boards – Yellow or Red boards event is cancelled

Ask lock keepers advice
	ARA water safety code

River navigation rules
	Coxes (qualified coaches) will assess conditions and abandon event if they look unsafe.

	9
	Poor weather conditions
Rain, cold, wind, lightning etc
	Medium
	Rowers and cox

Other river users
	Review weather forecast

Ask lock keepers advice
Be aware and recognise the onset of hyperthermia.
	ARA water safety code

ARA Good practice in rowing
	Coxes (qualified coaches) will assess conditions and abandon event if they look unsafe.

	10
	Poor lighting
	Medium
	Rowers and cox

Other river users
	If condition get too poor abandon event at soonest possible point.

In poor visibility use regulation lights on boat
	ARA water safety code

River navigation rules
	Foggy conditions – wait for fog to clear before boating.

	11
	Exposure to sun
	Medium
	Rowers and cox


	Review weather forecast

Advise rowers to take precautions – sun protection, additional hydration, sunglasses
	ARA water safety code

ARA Good practice in rowing
	Coxes to advise crew and prompt them to take precautions, take on water at regular intervals.

	12
	High banks – unable to leave boats
(Hazard in case of capsize)
	Medium
	Rowers and cox


	To land in complete safety a landing stage is required. Know where suitable landing stages are located. Contact owners to ensure landing is okay.
	
	Coxes advise of suitable landing venues.

	13
	Swamping by other river users
	Low
	Rowers and cox


	Advise other river users if they appear to be creating excessive wash. 

Ensure boat has sufficient buoyancy.
Take wet rowers to land if incident occurs.
	River navigation rules
	Ensure crews extra clothing is in waterproof bags.
Know where the boats can land to remove any water taken onboard.

Report offending craft.

	13
	Weirs, in coming flows from streams and rivers etc
	Low
	Rowers and cox


	Know whereabouts of hazards on navigation
Experienced cox to ensure hazard is avoided.

Take advice from lock keepers
	ARA water safety code

River navigation rules
	Cox to carry safety equipment 

	14
	Locks
	Low
	Rowers and cox

Other river users
	Always follow lock keepers instructions.
Brief crew on procedure when going through lock.

Correctly position boats to ensure safe passage
	River navigation rules
	If lock is unmanned take particular caution when leaving boat to operate lock. Should only be done as last resort. Organise for land crew to operate lock if possible.

	15
	Capsize
	Low
	Rowers and cox


	Crew instructed of what to do in the event of a capsize – stay with the boat.
	ARA water safety code

River navigation rules
	Ensure all possible precautions are taken – follow river rules, take adequate advice etc to ensure this situation doesn’t happen.

	
	Psychological
	
	
	
	
	

	16
	Minor physical injury 
Blisters due to prolonged turning of oar, bruised bum etc
	Medium / High
	Rowers and cox


	Have first aid kit for minor injuries. Ensure there are adequate breaks in trip for crew to stretch and walk.
	ARA water safety code

ARA Good practice in rowing
	Minor injuries are likely but a low risk to the person’s wellbeing.

	17
	Fatigue
Poor posture, back pain, exhaustion 
	Low / Medium
	Rowers
	Coxes (qualified coaches) and crew members to report if anyone is feeling ill or if it is noticed that someone has poor posture etc – rest crew, abandon event if necessary
	ARA water safety code

ARA Good practice in rowing
	Adequate breaks and rest periods to be scheduled (at locks and at Abingdon and Wallingford rowing clubs.

	18
	Dehydration
	Medium
	Rowers and cox
	Cox to advise crew to take on fluids at regular intervals
	ARA water safety code

ARA Good practice in rowing
	Water refill points at locks and rowing clubs. Also food and toilet breaks organised at rowing clubs.

	19
	Hyperthermia
	Low
	Rowers and cox
	Suitable clothing and extra clothing to be worn by crew and coxes.
Coxes and crew to be aware of symptoms and what to do if seen.

Event to be abandoned if conditions are poor.
	ARA water safety code

ARA Good practice in rowing
	In the very unlikely event of a capsize precautions against hyperthermia will be undertaken immediately.
Coxes to carry exposure blankets, safety equipment, and communications in case of emergency.

	20
	Drowning
	Low
	Rowers and cox

Other river users
	Crew given advice on what to do if they find themselves in the water – stay with the boat, lift body out of the water, get out of the water ASAP.
All crew can swim at least 50m in rowing kit.
	ARA water safety code

ARA Good practice in rowing
River navigation rules
	Cox to be qualified and experienced. Cow to have safety equipment on board – throw line etc.
Coxes to wear life jackets at all times.

Coxes to have mobile phones for emergency use.

	21
	Medical conditions
	Low
	Rowers and cox


	Crew asked if any member has physical disability or condition that may interfere with their rowing in any way.
	ARA water safety code

ARA Good practice in rowing


	

	
	Other
	
	
	
	
	

	22
	Boat manoeuvring etc due to mixed ability of crew
	Low
	Rowers and cox

Other river users
	Crew to be position so that most experience crew members are at the bow of the boat to aid handling.

All crew members to be familiar with the basic strokes and manoeuvring techniques.
	ARA water safety code

ARA Good practice in rowing


	Coxes to make allowance for crews ability and ensure manoeuvres are well within the ability of the crew.


Note – coxes are experienced and qualified coaches. They will have emergency equipment on board – mobile phones; throw lines, exposure blankets, first aid kits, lights etc. They have a list of contact numbers in case of emergency – lock keepers, EA navigation office, local rowing clubs etc. They have cox boxes (+ a spare) to ensure the crew can hear commands.
