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Strengthening systems that lead to sustainable water and 

sanitation services. Inspiring the next generation of WASH leaders, 

especially women. Promoting collective action and building bridges 

between sectors. Exploring where the momentum for change lies, 

innovating and adapting. Learning and facilitating sector 

knowledge management. 

is a world 

where everyone, 

everywhere has 

safe water, 

sanitation and 

hygiene.

is to transform

the lives of the 

poorest and most 

marginalised people 

by improving access 

to safe water,

sanitation and 

hygiene.

are respect, 

accountability,

courage, 

collaboration, 

innovation and

integrity.

WE MAKE

CHANGE
HAPPEN BY

2017
2020

OUR
VISION

OUR
MISSION

OUR
VALUES



Cambodia’s next 
generation of WASH leaders

We will build a workforce of 

qualified, motivated and inspired 
leaders and technical personnel to 

deliver and sustain universal access.

A healthy start for
mothers and children

We will support the

government to improve 

quality of care in health 

care facilities through 

a people-centred care 

approach.
Marginalised groups championing 
inclusive WASH
We will work to ensure that key actors in the WASH, 

health and private sectors are practicing inclusive 

WASH and that issues facing marginalised groups 

are addressed.

Sector strengthening for 
universal access in provinces, 
districts and cities
We will influence sector actors 
to work together effectively and 

strengthen systems at national 

and sub-national levels in both 

rural and urban settings.

Making hygiene behaviour 
change stick
We will use our role as a convener 

and our creative energy to support 

the national government’s ongoing 

efforts to roll out a compelling 

national hygiene behaviour 

change campaign.

Our
Strategic

Intents
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am odia is c an in  ast and findin  some o  t e  
solutions to its development c allen es  e num er  
o  c ildren under five w o are stunted and t e 
num er o  people w o de ecate in t e open or drin   
unsa e water is still i  compared to ot er countries  
in t e re ion, wit  wide ran in  impacts on people s  

ealt  and t e econom  et t ese num ers are  
droppin  quic l  as am odia innovates scala le  
solutions to increasin  water and sanitation  
services and ot er areas o  uman development  

am odia is now aimin  to accelerate t is pro ress  
and reac  ever one, ever w ere wit  access to 
drin in  water and sanitation wit in t e ne t  
decade, w ilst also loo in  or solutions to improvin   
t e qualit  o  services, ensurin  sustaina ilit  and 
reducin  inequalit   

Water id am odia s first countr  strate  is  
desi ned to ali n wit  e  o al overnment o   

am odia strate ies suc  as t e ational ction lan  
on ural Water uppl  anitation and iene, 
t e ood ecurit  and utrition trate  and t e 

ational ealt  trate ic lan  e strate  also 

ali ns wit  Water id s lo al trate   
wit  its emp asis on ein  an influencin  or ani
sation and our aims on a  reducin  inequalit ,  

 stren t enin  services, c  inte ratin  W  into 
ot er sectors and d  improvin  iene e aviours  

is strate  sets out Water id am odia s  
intents rom  to  t as een in ormed   
a countr  pro ram review and consultation wit   
e ternal sta e olders  e strate  aims to ive 

road direction to Water id s wor  w ilst allowin   
space to e responsive to new opportunities   

ac  ear an annual usiness lan will e developed  
to operationalise t e strate  and quarterl   
reflections and an annual review will e used to 
trac  pro ress and adapt plans

ou  t is is Water id s first countr  strate  or 
am odia we are plannin  rom t e start or t e  

time w en we will e it t e countr   we ac ieve 
our am ition and am odia reac es near to its 
aim o  universal access   t is would e t e 
ri t time or Water id to e in a transition out o  
t e countr
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MISSION
Our mission is to transform 

the lives of the poorest 
and most marginalised people 

by improving access to safe 
water, sanitation and 

hygiene. 

VISION
Our vision is a world where 
everyone, everywhere has  

safe water, sanitation  
and hygiene. 

VALUES
Our values define  

our culture and are at  
the very heart of  

WaterAid – who we are,  
what we do and  

how we do it.
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We are old and inspirin   
in our actions and words,  

and uncompromisin  in our 
determination to pursue  

our mission

We are accounta le to  
t ose w ose lives we  

ope to see trans ormed, to  
t ose we wor  wit  and to  

t ose w o support us

We wor  wit  ot ers to  
ma imise our impact,  

respectin  diversit  and  
di erence in t e pursuit o   

common oals  

We act wit  onest   
and conviction and our actions  
are consistent wit  openness,  

equalit  and uman ri ts

We treat ever one wit  

di nit  and respect and  
c ampion t e ri ts  

and contri ution o  all to  
ac ieve a airer world

espect oura e

We are creative and a ile,  
alwa s learnin , and  

prepared to ta e ris s to 

accelerate c an e

nnovation

ccounta ilit

olla oration nte rit

VALUES



Water id am odia was t e first new countr  
pro ram esta lis ed under Water id s latest 

lo al strate  and em odies t e or anisations  
commitment to movin  e ond service deliver   
to ecomin  an influencin  or anisation  
driven  creativit  and innovation

e countr  o ce opened in  and t e  
initial set up  p ase ocused on uildin  a  
stron  operational plat orm or pro ram rowt   

is was ollowed  a development  p ase in 
w ic  Water id started to find its nic e and 
identit  in t e sector  e perimentin  wit  a  
variet  o  approac es, t emes and partners ips   

 e  ocus o  t is p ase was rowin  t e 
team, now comprisin   pro essionals, and 
or in  a culture in line wit  Water id s values  
 recent internal audit and sta  emplo ment 

surve  ound t e countr  pro ram s stems, 
rant mana ement processes, and culture to 
e ro ust  is ena les Water id to move  

orward confidentl  into its ne t p ase, uided 
 t is countr  strate  

 review o  Water id s pro ram wor  rom 
 to  was conducted to in orm t is 

countr  strate  e review c aracterised 
Water id as a colla orator, usin  partners ips 

WaterAid Cambodia2
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to ood e ect wit  overnment, civil societ , 
private sector and academia  a rid e uilder,  
pla in  a neutral role to catal se etter  
coordination wit in and etween sectors   
and a t ou t leader o erin  sound tec nical 
e pertise and nowled e mana ement   
Water id is reco nised or its advocac  s ills,  
ma in  e ective use o  evidence and relations ips  
and e innin  to test media strate ies and 
en a ement wit  out  and t e private sector  

ta e olders appreciated Water id s adaptive 
mana ement approac , ad ustin  pro rams to 
t e situation and pace o  partners  

Water id as contri uted to si nificant c an es  
in sector stren t enin , W  in ealt care  
acilities, and inclusive pro rammin , especiall   

disa ilit  inclusive activities  oo in  orward  
to t e ne t t ree ears t e review encoura ed  
Water id to continue to colla orate closel  

wit  overnment and to discern w ere it can 
add value and complement t e wor  o  ot ers   
n terms o  new directions, t e review encoura ed  

Water id to au ment national level influencin  
wit  support to overnment at t e su national  
level, to s ow ow national polic  can e  
operationali ed, demonstrate models o  inclusive  
W  services in communities and ealt care  
acilities, as well as stren t enin  s stems or 

coordination, plannin  and monitorin  e  
review c allen ed Water id to e pand its 
ocus to ot er vulnera le roups and find t e 

ri t mi  o  influencin  tactics to rin  a out 
lar e scale c an es  

9



How can everyone, everywhere in  
Cambodia enjoy access to water and 
sanitation in the next eight years  
(by 2025)?

We elieve t is am itious aim set  t e o al  
overnment o  am odia is possi le, ut or  

t is to e realised ma or steps will need to e 
ta en quic l  is section presents an overview  
o  e  opportunities and c allen es to ma in   
t is appen and t e questions Water id will 

e e plorin  t rou  its pro rams

People to do the job
am odia currentl  does not ave, nor is it 

producin , enou  pro essionals wit  t e 
ri t s ills to deliver and sustain universal  
access  is lac  o  uman resources is  

ac nowled ed  sector actors, ut it is not 
ein  directl  addressed  oun  raduates do 

not dream o  wor in  in t e W  sector, and 
sector pro essionals onl  receive piecemeal  
on t e o  trainin  and are o ten not s illed in  
latest ood practice  urt ermore, am odia s 
W  sector is male dominated  ere are ew 
women in decision ma in  and tec nical roles, 
and women are poorl  represented amon  
oun  W  pro essionals  ose in ot er  

sectors, suc  as t e ealt  sector, also do not  
receive adequate trainin  on W  or in ection  
prevention practices durin  t eir pro essional  
trainin  and development  e ational ction  

lan or rural W  as placed capacit   
development as its first strate ic o ective, 
providin  an opportunit  or a concerted e ort  
to address t is c allen e in a s stematic wa , 
includin  promotin  women s leaders ip  
emale raduates need earl  career opportunities  

to uild confidence, develop leaders ip and 

Opportunities and challenges3



tec nical s ills   am odia as a lar e out   
population and t e overnment is ocused on  
improvin  am odias economic competitiveness  
t rou  li tin  up t e qualit  o  education and 

uildin  a stron er uman resource ase  

How can Cambodia create the leaders 
and skilled, professional, gender-diverse  
workforce it needs to deliver and sustain  
universal access?

Cambodia’s first province with  
universal access to WASH 
n t e rural sector, am odia now as in  

place a clear polic  ramewor  aimed at  
reac in  universal access   and active 
coordination mec anisms at t e national level  

is provides an opportunit  or collective 
action wit  sta e olders wor in  to et er and 
ma imisin  resources to deliver t e ational 

ction lan  an  communes and t e first  
district ave ecome open de ecation ree   
i  am odia is to reac  its  tar et t e ne t 
c allen e is wor in  out ow to attain universal 
access at a provincial level

ecentralisation and deconcentration o   
rural W  unctions to district and provincial  
aut orities as ust e un and aces man   

urdles  ere will need to e a concerted e ort  
to develop capacit  and trans er su cient  
finances to deliver t ese new roles and ensure 
t at investments in W  support t e inclusion  
o  t e most mar inalised communities and  

ouse olds  ere is little nowled e on polic  
ramewor s at t e su national level, limited 

coordination and no monitorin  s stem to 
trac  pro ress a ainst national plans  

n  am odia aced its most severe drou t  
on record as a result o  climate c an e and 
multiple t reats to water resources  e increase  
in access to rural water suppl  is slowin  and 
muc  o  t e pu lic water suppl  in rastructure 
t at as een installed is no lon er unctionin

How can national and sub-national 
systems be strengthened to enable the 
first province in Cambodia to provide 
sustainable and inclusive services  
to all its population? 



City-wide inclusive sanitation
round a t ird o  am odians now live in cities,  

and t e ur an population is e pected to reac   
 million   lt ou  most ur an citi ens 

use a toilet, less t an  percent o  t e ur an 
population li el  meets t e ustaina le  

evelopment oal tar et o  usin  sa el man
a ed sanitation  am odia aces t e c allen e 
o  addressin  t is silent ecal slud e mana e
ment crisis amidst a construction oom wit  
minimal ur an plannin  and no clear polic  or  
institutional ramewor  or ur an sanitation

r an sanitation will improve w en it ecomes 
a national priorit  lead  municipal c ampions  
wit  t e capacit  and finance to deliver inclusive  
cit wide sanitation  iti ens ave a role to 
pla  in demandin  sanitation services in t eir 
cities and development partners will need to 
move e ond traditional in rastructure fi es to 
addressin  all aspects o  t e sanitation c ain  

How can authorities safely manage  
sanitation for everyone in their cities?

Changing hygiene behaviours
romotin  iene e aviour c an e sees less  

investment and innovation t an increasin   
sanitation and water suppl  access in am odia   

s a result, development o  am odia s first 
national e avior c an e campai n on W   
is ust e innin  and t ere is limited capacit   
o  local sta e olders to implement suc  a  
campai n  ere is not et consensus on w ic   
approac es to c an in  e aviour are e ective   
di erent actors use di erent approac es and  
develop new tools and materials resultin   
in ine cient use o  resources and low impact

ere are si nificant opportunities t at can e 
levera ed to oost e orts in t is area  ost 

ouse olds ave access to a water suppl  and 
some ind o  soap  ocial norms are c an in , 
in part t rou  mi ration and social media, 
particularl  around sanitation  am odia as a  
new national e aviour c an e communication 

uideline t at priorities endin  open de ecation, 
andwas in  wit  soap and treatin  drin in  

water  ort as een put into desi nin   



and manu acturin  an aspirational andwas in  
device owever t is as not een mar eted 
and tested at scale  

How can sector stakeholders work  
together to roll out a national level  
hygiene behaviour change campaign 
and how can the private sector address 
supply of handwashing products? 

Reducing inequality early
s am odia ecomes a lower middle income 

countr , deep inequalities persist across all 
areas o  uman development, w ile ender 
inequalit  remains pervasive wit  i  rates o  

ender ased violence  women earnin  lower 
wa es t an men and poor representation  
o  women in pu lic decision ma in  positions 
and politics  ese inequalities are evident in 

am odia s pro ress towards universal W , 
wit  roups o  t e population ein  mar inalised 
rom services and decision ma in  an  o  

t e people in t ese roups, especiall  women 
and c ildren, ace multiple disadvanta es and 
la ers o  discrimination, due to t e interaction 
o  eo rap ic, social and economic actors  

n am odia t ere is a vi rant communit   
wor in  on disa ilit  inclusion, ac ed   
stron  development partner support, and a 

rowin  polic  ocus on social protection or 
ot er vulnera le roups  slands o  inclusive 
pro ramin  s ow limpses o  ow arriers to 
inclusion can e overcome  ere is a reco nition 
t at reac in  t ese mar inalised roups will 

e t e ardest part o  ac ievin  universal  
access  orts to do so need to e in now

How can the sector better understand 
the barriers faced by marginalised 
groups, women and children and put  
in place policies and take action to 
address these? 

Health care facilities protecting  
the health of the community 

e ustaina le evelopment oals entail a 
move e ond W  in t e ouse old to W  
in all settin s  ealt care acilities are a critical  
institution in w ic  to consider W , ot   



ecause t e services and e aviours practiced 
 ealt care wor ers set t e standard or  

communities and ecause a clean and ienic  
acilit  is t e oundation o  qualit  care  n 
am odia almost all mot ers now ive irt   

in a ealt care acilit  et t e num er o  a ies  
t at die in t eir first mont  o  li e is not reducin  
at t e same rate in w ic  ot er ealt  ains are  

ein  made  urt ermore, man  patients  
w o visit a ealt care acilit  or treatment ris   
acquirin  a new in ection in t e acilit  

n part, t e reasons or t is are  ealt care 
acilities lac  a sa e and relia le water suppl  

and toilets t at are accessi le to all patients 
and sta  lac  t e equipment and s stems to 
mana e waste sa el  and lac  t e leaders ip,  

nowled e and motivation required or  
ealt care wor ers to practice ood iene 
e aviours and mana e medical waste properl   
mprovin  W  reduces t e ris  o  acquirin  

in ections or patients as well as sta  and, in 
turn, t e surroundin  communit  Women s 
lives in particular can e improved t rou  

W  in ealt care acilities, as most rontline 
ealt care wor ers and users o  ealt care 

acilities are women

i nificant re orms in t e ealt  sector aimed 
at improvin  t e qualit  o  care and equit  
in access to services are ein  implemented  
inance or ealt care acilities is ein  tied  

to per ormance and asic undin  is ecomin   
availa le or ealt care acilit  mana ers  
to ma e improvements   national social  
accounta ilit  ramewor  incorporates ealt care  
services and presents opportunities or citi ens  
to provide eed ac  on t e services t e   
receive  

How can health sector systems  
effectively address hygiene behaviours  
and WASH services in healthcare  
facilities as a basis of quality of care?
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Making change happen4
We elieve t at universal access to W    in am odia is possi le and we will use all  
our resources, ener  and passion to act as an influencer, ma in  c an e appen in t e ollowin  
wa s  ctin  as an influencer requires us to pla  multiple roles  at times we will lead, catal se action 
and innovate, sometimes we will invest in ot ers t rou  financial support and capacit  development, 
and at times we will colla orate and add our wei t to e istin  initiatives  

Systems and people

Water id elieves t at ever one will en o  t e ri t to water, sanitation and iene w en t ere 
are stron  s stems to deliver t ese services and t e ri t num er o  capa le people to deliver 
t ese s stems  We will stren t en s stems t at lead to sustaina le water and sanitation services  
or ever one in rural areas, secondar  cities and in ealt care acilities, wit  a particular ocus  

on tac lin  s stemic discrimination o  mar inalised communities and ender inequalit   
We will inspire t e ne t eneration o  W  leaders and pro essionals, especiall  women, t at  
will ta e am odia to universal access



Collective action

Water id elieves t at universal access can e ac ieved   i  sta e olders wor  to et er  
etter under overnment leaders ip and a s ared vision o  universal access  We will wor  in wa s  

t at promote collective action at t e national and su national level  We will act as a convener,  
ro erin  relations ips and or in  partners ips to stren t en sector networ s, uild rid es  
etween sectors and draw in new actors rom outside t e traditional W  sector or e ample 

corporates, out , academia

Innovate and adapt

am odia is a rapidl  c an in  countr  in a d namic and restless re ion  Water id will continuall   
see  to understand w ere t e momentum or c an e lies and ma imise new opportunities  We 
will e coura eous and ta e in ormed ris s to levera e new possi ilities, wit  a ocus on t e private 
sector and out  We will e creative and innovate to find new wa s to accelerate pro ress towards 
universal access  o eep up wit  t e rapidl  s i tin  conte t, we will wor  in wa s t at allow us 
to e fle i le  We will set a clear direction and we will re ularl  pause to reflect on c an es to our 
conte t, t e e ectiveness o  our activities, and adapt uture plans

Learning and evidence

Water id will learn rom its own e periences and t e wor  o  ot ers, pursue an impact ul researc   
a enda and acilitate wider sector nowled e mana ement  We will ma imise new tec nolo  
and social media trends to develop real time learnin  s stems  We will model solutions, evaluatin   
t e process and documentin  costs to enerate evidence and communicate t is in compellin  
wa s to rin  a out polic  c an es  We will s stematicall  evaluate pro ram t emes to in orm 
sector practices, set Water id s uture direction and demonstrate impact



Cambodia’s next generation
of WASH leaders

A healthy start for
mothers and children

Marginalised groups 
championing inclusive WASH

Sector strengthening 
for universal access 
in provinces, districts 
and cities

Making hygiene 
behaviour change stick

e five strate ic intents
and t e pat wa s descri ed elow

are desi ned to 

set the broad direction
for our work. 

We will ma imise our resources and e pertise  
inte ratin  cross cuttin  t emes wit in our 

strate ic intents and uildin  lin a es 
etween t e strate ic intents t emselves  

We will inte rate 

gender, equity and 
inclusion, and water 

security
across all o  our strate ic intents

WaterAid/Tom Greenwood



Cambodia’s next generation
of WASH leaders

A healthy start for
mothers and children

Marginalised groups 
championing inclusive WASH

Sector strengthening 
for universal access 
in provinces, districts 
and cities

Making hygiene 
behaviour change stick

e five strate ic intents
and t e pat wa s descri ed elow

are desi ned to 

set the broad direction
for our work. 

We will ma imise our resources and e pertise  
inte ratin  cross cuttin  t emes wit in our 

strate ic intents and uildin  lin a es 
etween t e strate ic intents t emselves  

We will inte rate 

gender, equity and 
inclusion, and water 

security
across all o  our strate ic intents
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We will build a stronger workforce of qualified, motivated and 
inspired leaders and technical personnel to deliver and sustain  

universal access. 

e first o ective o  t e overnment s ational ction lan relates to increasin  capacit  in t e  
sector  We intend to uild stron er national capacit  to meet t e emer in  tec nical, social and  

overnance c allen es in t e W  sector  We will wor  wit  partners to develop a ran e o   
activities t at tar et pro essionals, especiall  women, t rou out t eir pro essional career  rom  
first attractin  oun  people into t e sector, up radin  core s ills o  mid career pro essionals,  
and empowerin  senior leaders  We will support emale W  practitioners to ain tec nical and  

leaders ip s ills and promote reater ender awareness amon  senior leaders

Cambodia’s next  
generation  
of WASH leaders



Pathways:
ncoura e students and oun   

pro essionals, especiall  women, to stud  
W  and water resource mana ement  
and move into tec nical roles in t e 
W  sector  eneratin  opportunities  
or pro essional networ in , researc , 

e periential learnin , interns ips and  
interaction wit  international e perts  

rovide ot  e perienced personnel 
and t e new cadre o  W  sta  wit in 
district aut orities t e opportunities to 
continue to up rade t eir W  and 
water resource mana ement nowled e  
and leaders ip s ills  wor in  wit   
partners to develop and deliver relevant  
s ort courses and update content o  
curriculums in educational institutions

WaterAid/Laura Summerton



Sector strengthening  
for universal access  
in provinces, districts 
and cities

We will influence sector actors to work together effectively  
and strengthen systems at national and sub-national levels in 

both rural and urban settings.  

We will ena le overnment and sector partners at t e su national level to wor  to et er,  
ma imi in  e istin  resources, to develop credi le plans and put in place s stems or monitorin  o   
pro ress towards plans to in orm uture decisions  We will wor  to ensure citi ens  voices, especiall   
women and mar inalised people, are eard and t at plans address t eir needs   We will ocus sector 
sta e olders on t e c allen es o  sustaina ilit  in terms o  local water resources and unctionalit  
o  water suppl , maintainin  open de ecation ree communities and t e pu lic ealt  opportunities 

o  ma in  W  pro ramin  more nutrition sensitive



WaterAid/Tom Greenwood

Pathways:
atal se reater collective impact  

stren t enin  sector coordination  
and desi nin  colla orative actions at 
national and su national levels

ultivate c ampions in cities, and districts 
to lead t e sector a enda, supported 

 evidence, promoted t rou  media, 
ac ed  local campai ns and incentivi ed  

t rou  national competitions

na le sustaina le service deliver  at 
scale  supportin  provincial, district 
and secondar  cit  aut orities to develop  

rovincial ction lans or rural areas 
and cit wide inclusive sanitation plans  

lans will e data driven, nutrition  

sensitive, tar et t e poorest and address 
local water securit  issues

tren t en rural W  sector per ormance  
monitorin  at t e national and su  

national level t rou  catal in  annual 
reviews o  t e ational ction lan and 
supportin  overnment to develop a 
mana ement in ormation s stem at t e 
su national level



Making hygiene 
behaviour change
stick

We will use our role as a convener and our creative energy to 
support the national government’s ongoing efforts to roll out a 

compelling national hygiene behaviour change campaign.  

We will wor  wit  t e private sector to introduce innovative W  products suc  as andwas in   
stations and latrine s elters, to ena le people to practice new e aviours  We will advocate or  
national approac es to reac  all population roups, particularl  people wit  disa ilities and  
ot er mar inalised roups, and ocus on sta , patients and amil  mem ers wor in  in or accessin   

ealt care acilities



Pathways:

upport current e orts to desi n a 
national e aviour c an e campai n, 

enerate i  level political support 
or t e campai n and wor  closel  wit  

su national overnment to implement 
and monitor its e ectiveness

uild a collective sector understandin  
o  e ective iene e aviour c an e 
met odolo ies and tools or use in 

am odia

eed investment in local social  
enterprises ocused on introducin  new 
W  products and services t at  
meet t e e pectations o  ouse olds 
or modern aspirational solutions   

eepen our team s s ills on iene 
e aviour c an e and inte rate into  

all our pro rams  

WaterAid/Tom Greenwood



Marginalised groups 
championing  
inclusive WASH

We will work to ensure that key actors in the WASH, health  
and private sectors are practicing inclusive WASH and that  

issues facing marginalised groups are addressed.  

We will deepen t e sector s understandin  o  arriers acin  mar inalised roups in am odia   
We will do t is  empowerin  mar inalised roups to document t e arriers t e  ace and  
advocate or solutions and  supportin  overnment, non overnment or anisations, and t e  
private sector to promote and model an equit  and inclusion approac  wit in am odian  
societ  We will inte rate inclusion into all our pro rams, includin  increasin  our capacit  or  

pro rammin  w ic  contri utes to ender equalit



Pathways:
na le mar inalised roups to advocate  
or t emselves and influence e  decision  

ma ers to address t eir W  c allen es   

a e visi le to polic  ma ers t e  
W  situation o  mar inalised roups, 
women and irls, identi  solutions to 
meet t eir needs and advocate or polic  
and practice c an e    

nspire overnment and development 
partners to address social inclusion, 
implement national uidelines on  
inclusive W  and pro poor sanitation 
su sidies and model inclusive W ,  
ensurin  participation o  poor and vul
nera le roups and women and irls

an e attitudes around accessi le, 
sa e and emale riendl  W   
acilities in iconic pu lic uildin s,  

pu lic spaces and private esta lis ments,  
 campai nin  wit  isa led ersons 

r anisations and t e private sector  
to i li t innovations and create 
c ampions  

WaterAid/Kim Oan Ung 



A healthy start for 
mothers and children

We will support the government to improve quality of care in  
health care facilities through a people-centred care approach.  

We will do t is  stren t enin  overnment polic , s stems and ramewor s to improve W  
and waste mana ement services and practices in all ealt care acilities, ot  pu lic and private, 

wit  particular emp asis on deliver  rooms



Pathways:

tren t en t e ealt  sector polic  
ramewor s and monitorin  s stems  

to compre ensivel  address W  in 
ealt care acilities   

emonstrate and evaluate solutions  
to addressin  W , includin   
medical waste mana ement, in  

ealt care acilities

mpower consumers and ealt care 
wor ers, particularl  women, t rou  
usin  e istin  accounta ilit  mec anisms,  
patient voice and out  campai ns  
to improve qualit  o  W  services in 

ealt care acilities

tren t en t e capacit  o  ealt   
care pro essionals, includin  cleaners, 
to address W  c allen es t rou  
pre service and in service trainin

WaterAid/Tom Greenwood







Be part of a world where everyone,
everywhere has safe water, sanitation

and hygiene, find out more at

WaterAid Cambodia
Address: #93, S.I Building, 3rd Floor, Phreah Sihanouk Blvd

Sangkat Chatomuk, Phnom Penh

www.wateraid.org/cambodia

@WaterAidCambodia

@WaterAidCambodia


