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Strengthening systems that lead to sustainable water and 

sanitation services. Inspiring the next generation of WASH leaders, 

especially women. Promoting collective action and building bridges 

between sectors. Exploring where the momentum for change lies, 

innovating and adapting. Learning and facilitating sector 

knowledge management. 

is a world 

where everyone, 

everywhere has 

safe water, 

sanitation and 

hygiene.

is to transform

the lives of the 

poorest and most 

marginalised people 

by improving access 

to safe water,

sanitation and 

hygiene.

are respect, 

accountability,

courage, 

collaboration, 

innovation and

integrity.

WE MAKE

CHANGE
HAPPEN BY

2017
2020

OUR
VISION

OUR
MISSION

OUR
VALUES



Cambodia’s next 
generation of WASH leaders

We will build a workforce of 

qualified, motivated and inspired 
leaders and technical personnel to 

deliver and sustain universal access.

A healthy start for
mothers and children

We will support the

government to improve 

quality of care in health 

care facilities through 

a people-centred care 

approach.
Marginalised groups championing 
inclusive WASH
We will work to ensure that key actors in the WASH, 

health and private sectors are practicing inclusive 

WASH and that issues facing marginalised groups 

are addressed.

Sector strengthening for 
universal access in provinces, 
districts and cities
We will influence sector actors 
to work together effectively and 

strengthen systems at national 

and sub-national levels in both 

rural and urban settings.

Making hygiene behaviour 
change stick
We will use our role as a convener 

and our creative energy to support 

the national government’s ongoing 

efforts to roll out a compelling 

national hygiene behaviour 

change campaign.

Our
Strategic

Intents
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&amEodia is cKanJinJ Iast and findinJ some oI tKe  
solutions to its development cKallenJes� 7Ke numEer  
oI cKildren under five wKo are stunted and tKe 
numEer oI people wKo deIecate in tKe open or drinN  
unsaIe water is still KiJK compared to otKer countries  
in tKe reJion, witK wide�ranJinJ impacts on peopleȇs  
KealtK and tKe econom\� <et tKese numEers are  
droppinJ quicNl\ as &amEodia innovates scalaEle  
solutions to increasinJ water and sanitation  
services and otKer areas oI Kuman development� 
&amEodia is now aiminJ to accelerate tKis proJress  
and reacK ever\one, ever\wKere witK access to 
drinNinJ water and sanitation witKin tKe ne[t  
decade, wKilst also looNinJ Ior solutions to improvinJ  
tKe qualit\ oI services, ensurinJ sustainaEilit\ and 
reducinJ inequalit\�  

Water$id &amEodiaȇs first countr\ strateJ\ is  
desiJned to aliJn witK Ne\ 5o\al *overnment oI  
&amEodia strateJies sucK as tKe 1ational $ction 3lan  
on 5ural Water 6uppl\ 6anitation and +\Jiene, 
tKe )ood 6ecurit\ and 1utrition 6trateJ\ and tKe 
1ational +ealtK 6trateJic 3lan� 7Ke strateJ\ also 

aliJns witK Water$idȇs *loEal 6trateJ\ ��������� 
witK its empKasis on EeinJ an influencinJ orJani�
sation and Iour aims on a� reducinJ inequalit\,  
E� strenJtKeninJ services, c� inteJratinJ W$6+ into 
otKer sectors and d� improvinJ K\Jiene EeKaviours� 

7Kis strateJ\ sets out Water$id &amEodiaȇs  
intents Irom ���� to ����� ,t Kas Eeen inIormed E\  
a countr\ proJram review and consultation witK  
e[ternal staNeKolders� 7Ke strateJ\ aims to Jive 
Eroad direction to Water$idȇs worN wKilst allowinJ  
space to Ee responsive to new opportunities�  
(acK \ear an annual %usiness 3lan will Ee developed  
to operationalise tKe strateJ\ and quarterl\  
reflections and an annual review will Ee used to 
tracN proJress and adapt plans�

7KouJK tKis is Water$idȇs first countr\ strateJ\ Ior 
&amEodia we are planninJ Irom tKe start Ior tKe  
time wKen we will e[it tKe countr\� ,I we acKieve 
our amEition and &amEodia reacKes near to its 
aim oI universal access E\ ���� tKis would Ee tKe 
riJKt time Ior Water$id to EeJin a transition out oI 
tKe countr\�

1 Introduction 
CONTENTS

1
Introduction

3
Opportunities 

and 
challenges

4
Making
change
happen

5
Our strategic 

intents

page 5

page 10

page 16

page 19

2
WaterAid 
Cambodia

page 8

�



MISSION
Our mission is to transform 

the lives of the poorest 
and most marginalised people 

by improving access to safe 
water, sanitation and 

hygiene. 

VISION
Our vision is a world where 
everyone, everywhere has  

safe water, sanitation  
and hygiene. 

VALUES
Our values define  

our culture and are at  
the very heart of  

WaterAid – who we are,  
what we do and  

how we do it.
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We are Eold and inspirinJ  
in our actions and words,  

and uncompromisinJ in our 
determination to pursue  

our mission�

We are accountaEle to  
tKose wKose lives we  

Kope to see transIormed, to  
tKose we worN witK and to  

tKose wKo support us�

We worN witK otKers to  
ma[imise our impact,  

respectinJ diversit\ and  
diIIerence in tKe pursuit oI  

common Joals� 

We act witK Konest\  
and conviction and our actions  
are consistent witK openness,  

equalit\ and Kuman riJKts�

We treat ever\one witK 

diJnit\ and respect and  
cKampion tKe riJKts  

and contriEution oI all to  
acKieve a Iairer world�

5espect &ouraJe

We are creative and aJile,  
alwa\s learninJ, and  

prepared to taNe risNs to 

accelerate cKanJe�

,nnovation

$ccountaEilit\

&ollaEoration ,nteJrit\

VALUES
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Water$id &amEodia was tKe first new countr\ 
proJram estaElisKed under Water$idȇs latest 
JloEal strateJ\ and emEodies tKe orJanisationȇs  
commitment to movinJ Ee\ond service deliver\  
to EecominJ an influencinJ orJanisation  
driven E\ creativit\ and innovation�

7Ke countr\ oɚce opened in ���� and tKe  
initial Ȇset upȇ pKase Iocused on EuildinJ a  
stronJ operational platIorm Ior proJram JrowtK�  
7Kis was Iollowed E\ a Ȇdevelopmentȇ pKase in 
wKicK Water$id started to find its nicKe and 
identit\ in tKe sector E\ e[perimentinJ witK a  
variet\ oI approacKes, tKemes and partnersKips�  

$ Ne\ Iocus oI tKis pKase was JrowinJ tKe 
team, now comprisinJ �� proIessionals, and 
IorJinJ a culture in line witK Water$idȇs values� 
$ recent internal audit and staII emplo\ment 
surve\ Iound tKe countr\ proJram s\stems, 
Jrant manaJement processes, and culture to 
Ee roEust� 7Kis enaEles Water$id to move  
Iorward confidentl\ into its ne[t pKase, Juided 
E\ tKis countr\ strateJ\� 

$ review oI Water$idȇs proJram worN Irom 
���� to ���� was conducted to inIorm tKis 
countr\ strateJ\� 7Ke review cKaracterised 
Water$id as a collaEorator, usinJ partnersKips 

WaterAid Cambodia2
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to Jood eIIect witK Jovernment, civil societ\, 
private sector and academia� a EridJe Euilder,  
pla\inJ a neutral role to catal\se Eetter  
coordination witKin and Eetween sectors�  
and a tKouJKt leader oIIerinJ sound tecKnical 
e[pertise and NnowledJe manaJement�  
Water$id is recoJnised Ior its advocac\ sNills,  
maNinJ eIIective use oI evidence and relationsKips  
and EeJinninJ to test media strateJies and 
enJaJement witK \outK and tKe private sector� 
6taNeKolders appreciated Water$idȇs adaptive 
manaJement approacK, adMustinJ proJrams to 
tKe situation and pace oI partners� 

Water$id Kas contriEuted to siJnificant cKanJes  
in sector strenJtKeninJ, W$6+ in KealtKcare  
Iacilities, and inclusive proJramminJ, especiall\  
disaEilit\ inclusive activities� /ooNinJ Iorward  
to tKe ne[t tKree \ears tKe review encouraJed  
Water$id to continue to collaEorate closel\ 

witK Jovernment and to discern wKere it can 
add value and complement tKe worN oI otKers�  
,n terms oI new directions, tKe review encouraJed  
Water$id to auJment national level influencinJ 
witK support to Jovernment at tKe suE�national  
level, to sKow Kow national polic\ can Ee  
operationali]ed, demonstrate models oI inclusive  
W$6+ services in communities and KealtKcare  
Iacilities, as well as strenJtKeninJ s\stems Ior 
coordination, planninJ and monitorinJ� 7Ke  
review cKallenJed Water$id to e[pand its 
Iocus to otKer vulneraEle Jroups and find tKe 
riJKt mi[ oI influencinJ tactics to ErinJ aEout 
larJe scale cKanJes� 
ɂ
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How can everyone, everywhere in  
Cambodia enjoy access to water and 
sanitation in the next eight years  
(by 2025)?

We Eelieve tKis amEitious aim set E\ tKe 5o\al  
*overnment oI &amEodia is possiEle, Eut Ior  
tKis to Ee realised maMor steps will need to Ee 
taNen quicNl\� 7Kis section presents an overview  
oI Ne\ opportunities and cKallenJes to maNinJ  
tKis Kappen and tKe questions Water$id will 
Ee e[plorinJ tKrouJK its proJrams�

People to do the job
&amEodia currentl\ does not Kave, nor is it 
producinJ, enouJK proIessionals witK tKe 
riJKt sNills to deliver and sustain universal  
access� 7Kis lacN oI Kuman resources is  

acNnowledJed E\ sector actors, Eut it is not 
EeinJ directl\ addressed� <ounJ Jraduates do 
not dream oI worNinJ in tKe W$6+ sector, and 
sector proIessionals onl\ receive piecemeal  
on�tKe�MoE traininJ and are oIten not sNilled in  
latest Jood practice� )urtKermore, &amEodiaȇs 
W$6+ sector is male�dominated� 7Kere are Iew 
women in decision�maNinJ and tecKnical roles, 
and women are poorl\ represented amonJ 
\ounJ W$6+ proIessionals� 7Kose in otKer  
sectors, sucK as tKe KealtK sector, also do not  
receive adequate traininJ on W$6+ or inIection  
prevention practices durinJ tKeir proIessional  
traininJ and development� 7Ke 1ational $ction  
3lan Ior rural W$6+ Kas placed capacit\  
development as its first strateJic oEMective, 
providinJ an opportunit\ Ior a concerted eIIort  
to address tKis cKallenJe in a s\stematic wa\, 
includinJ promotinJ womenȇs leadersKip� 
)emale Jraduates need earl\ career opportunities  
to Euild confidence, develop leadersKip and 

Opportunities and challenges3
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tecKnical sNills�  &amEodia Kas a larJe \outK  
population and tKe Jovernment is Iocused on  
improvinJ &amEodiaȇs economic competitiveness  
tKrouJK liItinJ up tKe qualit\ oI education and 
EuildinJ a stronJer Kuman resource Ease� 

How can Cambodia create the leaders 
and skilled, professional, gender-diverse  
workforce it needs to deliver and sustain  
universal access?

Cambodia’s first province with  
universal access to WASH 
,n tKe rural sector, &amEodia now Kas in  
place a clear polic\ IrameworN aimed at  
reacKinJ universal access E\ ���� and active 
coordination mecKanisms at tKe national level� 
7Kis provides an opportunit\ Ior collective 
action witK staNeKolders worNinJ toJetKer and 
ma[imisinJ resources to deliver tKe 1ational 
$ction 3lan� 0an\ communes and tKe first  
district Kave Eecome open deIecation Iree�  
iI &amEodia is to reacK its ���� tarJet tKe ne[t 
cKallenJe is worNinJ out Kow to attain universal 
access at a provincial level�

'ecentralisation and deconcentration oI  
rural W$6+ Iunctions to district and provincial  
autKorities Kas Must EeJun and Iaces man\  
Kurdles� 7Kere will need to Ee a concerted eIIort  
to develop capacit\ and transIer suɚcient  
finances to deliver tKese new roles and ensure 
tKat investments in W$6+ support tKe inclusion  
oI tKe most marJinalised communities and  
KouseKolds� 7Kere is little NnowledJe on polic\ 
IrameworNs at tKe suE�national level, limited 
coordination and no monitorinJ s\stem to 
tracN proJress aJainst national plans� 

,n ���� &amEodia Iaced its most severe drouJKt  
on record as a result oI climate cKanJe and 
multiple tKreats to water resources� 7Ke increase  
in access to rural water suppl\ is slowinJ and 
mucK oI tKe puElic water suppl\ inIrastructure 
tKat Kas Eeen installed is no lonJer IunctioninJ�

How can national and sub-national 
systems be strengthened to enable the 
first province in Cambodia to provide 
sustainable and inclusive services  
to all its population? 
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City-wide inclusive sanitation
$round a tKird oI &amEodians now live in cities,  
and tKe urEan population is e[pected to reacK  
� million E\ ����� $ltKouJK most urEan citi]ens 
use a toilet, less tKan �� percent oI tKe urEan 
population liNel\ meets tKe 6ustainaEle  
'evelopment *oal tarJet oI usinJ ȆsaIel\�man�
aJed sanitationȇ� &amEodia Iaces tKe cKallenJe 
oI addressinJ tKis silent Iecal sludJe manaJe�
ment crisis amidst a construction Eoom witK 
minimal urEan planninJ and no clear polic\ or  
institutional IrameworN Ior urEan sanitation�

8rEan sanitation will improve wKen it Eecomes 
a national priorit\ lead E\ municipal cKampions  
witK tKe capacit\ and finance to deliver inclusive  
cit\�wide sanitation� &iti]ens Kave a role to 
pla\ in demandinJ sanitation services in tKeir 
cities and development partners will need to 
move Ee\ond traditional inIrastructure fi[es to 
addressinJ all aspects oI tKe sanitation cKain� 

How can authorities safely manage  
sanitation for everyone in their cities?

Changing hygiene behaviours
3romotinJ K\Jiene EeKaviour cKanJe sees less  
investment and innovation tKan increasinJ  
sanitation and water suppl\ access in &amEodia�  
$s a result, development oI &amEodiaȇs first 
national EeKavior cKanJe campaiJn on W$6+  
is Must EeJinninJ and tKere is limited capacit\  
oI local staNeKolders to implement sucK a  
campaiJn� 7Kere is not \et consensus on wKicK  
approacKes to cKanJinJ EeKaviour are eIIective�  
diIIerent actors use diIIerent approacKes and  
develop new tools and materials resultinJ  
in ineɚcient use oI resources and low impact�

7Kere are siJnificant opportunities tKat can Ee 
leveraJed to Eoost eIIorts in tKis area� 0ost 
KouseKolds Kave access to a water suppl\ and 
some Nind oI soap� 6ocial norms are cKanJinJ, 
in part tKrouJK miJration and social media, 
particularl\ around sanitation� &amEodia Kas a  
new national EeKaviour cKanJe communication 
Juideline tKat priorities endinJ open deIecation, 
KandwasKinJ witK soap and treatinJ drinNinJ 
water� (IIort Kas Eeen put into desiJninJ  
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and manuIacturinJ an aspirational KandwasKinJ 
device Kowever tKis Kas not Eeen marNeted 
and tested at scale� 

How can sector stakeholders work  
together to roll out a national level  
hygiene behaviour change campaign 
and how can the private sector address 
supply of handwashing products? 

Reducing inequality early
$s &amEodia Eecomes a lower�middle income 
countr\, deep inequalities persist across all 
areas oI Kuman development, wKile Jender 
inequalit\ remains pervasive witK KiJK rates oI 
Jender�Eased violence� women earninJ lower 
waJes tKan men and poor representation  
oI women in puElic decision�maNinJ positions 
and politics� 7Kese inequalities are evident in 
&amEodiaȇs proJress towards universal W$6+, 
witK Jroups oI tKe population EeinJ marJinalised 
Irom services and decision maNinJ� 0an\ oI 
tKe people in tKese Jroups, especiall\ women 
and cKildren, Iace multiple disadvantaJes and 
la\ers oI discrimination, due to tKe interaction 
oI JeoJrapKic, social and economic Iactors� 

,n &amEodia tKere is a viErant communit\  
worNinJ on disaEilit\ inclusion, EacNed E\  
stronJ development partner support, and a 
JrowinJ polic\ Iocus on social protection Ior 
otKer vulneraEle Jroups� ,slands oI inclusive 
proJraminJ sKow Jlimpses oI Kow Earriers to 
inclusion can Ee overcome� 7Kere is a recoJnition 
tKat reacKinJ tKese marJinalised Jroups will 
Ee tKe Kardest part oI acKievinJ universal  
access� (IIorts to do so need to EeJin now�

How can the sector better understand 
the barriers faced by marginalised 
groups, women and children and put  
in place policies and take action to 
address these? 

Health care facilities protecting  
the health of the community 

7Ke 6ustainaEle 'evelopment *oals entail a 
move Ee\ond W$6+ in tKe KouseKold to W$6+ 
in all settinJs� +ealtKcare Iacilities are a critical  
institution in wKicK to consider W$6+, EotK  
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Eecause tKe services and EeKaviours practiced 
E\ KealtKcare worNers set tKe standard Ior  
communities and Eecause a clean and K\Jienic  
Iacilit\ is tKe Ioundation oI qualit\ care� ,n 
&amEodia almost all motKers now Jive EirtK  
in a KealtKcare Iacilit\ \et tKe numEer oI EaEies  
tKat die in tKeir first montK oI liIe is not reducinJ 
at tKe same rate in wKicK otKer KealtK Jains are  
EeinJ made� )urtKermore, man\ patients  
wKo visit a KealtKcare Iacilit\ Ior treatment risN  
acquirinJ a new inIection in tKe Iacilit\� 

,n part, tKe reasons Ior tKis are� KealtKcare 
Iacilities lacN a saIe and reliaEle water suppl\ 
and toilets tKat are accessiEle to all patients 
and staII� lacN tKe equipment and s\stems to 
manaJe waste saIel\� and lacN tKe leadersKip,  
NnowledJe and motivation required Ior  
KealtKcare worNers to practice Jood K\Jiene 
EeKaviours and manaJe medical waste properl\�  
,mprovinJ W$6+ reduces tKe risN oI acquirinJ 
inIections Ior patients as well as staII and, in 
turn, tKe surroundinJ communit\� Womenȇs 
lives in particular can Ee improved tKrouJK 

W$6+ in KealtKcare Iacilities, as most Irontline 
KealtKcare worNers and users oI KealtKcare 
Iacilities are women�

6iJnificant reIorms in tKe KealtK sector aimed 
at improvinJ tKe qualit\ oI care and equit\ 
in access to services are EeinJ implemented� 
)inance Ior KealtKcare Iacilities is EeinJ tied  
to perIormance and Easic IundinJ is EecominJ  
availaEle Ior KealtKcare Iacilit\ manaJers  
to maNe improvements� $ national social  
accountaEilit\ IrameworN incorporates KealtKcare  
services and presents opportunities Ior citi]ens  
to provide IeedEacN on tKe services tKe\  
receive� 

How can health sector systems  
effectively address hygiene behaviours  
and WASH services in healthcare  
facilities as a basis of quality of care?

��



WaterAid/Tom Greenwood ��



Making change happen4
We Eelieve tKat universal access to W$6+ E\ ���� in &amEodia is possiEle and we will use all  
our resources, enerJ\ and passion to act as an influencer, maNinJ cKanJe Kappen in tKe IollowinJ 
wa\s� $ctinJ as an influencer requires us to pla\ multiple roles� at times we will lead, catal\se action 
and innovate, sometimes we will invest in otKers tKrouJK financial support and capacit\ development, 
and at times we will collaEorate and add our weiJKt to e[istinJ initiatives� 

Systems and people

Water$id Eelieves tKat ever\one will enMo\ tKe riJKt to water, sanitation and K\Jiene wKen tKere 
are stronJ s\stems to deliver tKese services and tKe riJKt numEer oI capaEle people to deliver 
tKese s\stems� We will strenJtKen s\stems tKat lead to sustainaEle water and sanitation services  
Ior ever\one in rural areas, secondar\ cities and in KealtKcare Iacilities, witK a particular Iocus  
on tacNlinJ s\stemic discrimination oI marJinalised communities and Jender inequalit\�  
We will inspire tKe ne[t Jeneration oI W$6+ leaders and proIessionals, especiall\ women, tKat  
will taNe &amEodia to universal access�
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Collective action

Water$id Eelieves tKat universal access can Ee acKieved E\ ���� iI staNeKolders worN toJetKer  
Eetter under Jovernment leadersKip and a sKared vision oI universal access� We will worN in wa\s  
tKat promote collective action at tKe national and suE�national level� We will act as a convener,  
EroNerinJ relationsKips and IorJinJ partnersKips to strenJtKen sector networNs, Euild EridJes  
Eetween sectors and draw in new actors Irom outside tKe traditional W$6+ sector �Ior e[ample 
corporates, \outK, academia��

Innovate and adapt

&amEodia is a rapidl\ cKanJinJ countr\ in a d\namic and restless reJion� Water$id will continuall\  
seeN to understand wKere tKe momentum Ior cKanJe lies and ma[imise new opportunities� We 
will Ee couraJeous and taNe inIormed risNs to leveraJe new possiEilities, witK a Iocus on tKe private 
sector and \outK� We will Ee creative and innovate to find new wa\s to accelerate proJress towards 
universal access� 7o Neep up witK tKe rapidl\ sKiItinJ conte[t, we will worN in wa\s tKat allow us 
to Ee fle[iEle� We will set a clear direction and we will reJularl\ pause to reflect on cKanJes to our 
conte[t, tKe eIIectiveness oI our activities, and adapt Iuture plans�

Learning and evidence

Water$id will learn Irom its own e[periences and tKe worN oI otKers, pursue an impactIul researcK  
aJenda and Iacilitate wider sector NnowledJe manaJement� We will ma[imise new tecKnoloJ\ 
and social media trends to develop real�time learninJ s\stems� We will model solutions, evaluatinJ  
tKe process and documentinJ costs to Jenerate evidence and communicate tKis in compellinJ 
wa\s to ErinJ aEout polic\ cKanJes� We will s\stematicall\ evaluate proJram tKemes to inIorm 
sector practices, set Water$idȇs Iuture direction and demonstrate impact�
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Cambodia’s next generation
of WASH leaders

A healthy start for
mothers and children

Marginalised groups 
championing inclusive WASH

Sector strengthening 
for universal access 
in provinces, districts 
and cities

Making hygiene 
behaviour change stick

7Ke five strateJic intents
and tKe patKwa\s descriEed Eelow

are desiJned to 

set the broad direction
for our work. 

We will ma[imise our resources and e[pertise E\ 
inteJratinJ cross�cuttinJ tKemes witKin our 

strateJic intents and EuildinJ linNaJes 
Eetween tKe strateJic intents tKemselves� 

We will inteJrate 

gender, equity and 
inclusion, and water 

security
across all oI our strateJic intents�
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Cambodia’s next generation
of WASH leaders

A healthy start for
mothers and children

Marginalised groups 
championing inclusive WASH

Sector strengthening 
for universal access 
in provinces, districts 
and cities

Making hygiene 
behaviour change stick

7Ke five strateJic intents
and tKe patKwa\s descriEed Eelow

are desiJned to 

set the broad direction
for our work. 

We will ma[imise our resources and e[pertise E\ 
inteJratinJ cross�cuttinJ tKemes witKin our 

strateJic intents and EuildinJ linNaJes 
Eetween tKe strateJic intents tKemselves� 

We will inteJrate 

gender, equity and 
inclusion, and water 

security
across all oI our strateJic intents�

Our strategic intents5
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We will build a stronger workforce of qualified, motivated and 
inspired leaders and technical personnel to deliver and sustain  

universal access. 

7Ke first oEMective oI tKe Jovernmentȇs 1ational $ction 3lan relates to increasinJ capacit\ in tKe  
sector� We intend to Euild stronJer national capacit\ to meet tKe emerJinJ tecKnical, social and  
Jovernance cKallenJes in tKe W$6+ sector� We will worN witK partners to develop a ranJe oI  
activities tKat tarJet proIessionals, especiall\ women, tKrouJKout tKeir proIessional career � Irom  
first attractinJ \ounJ people into tKe sector, upJradinJ core sNills oI mid�career proIessionals,  
and empowerinJ senior leaders� We will support Iemale W$6+ practitioners to Jain tecKnical and  

leadersKip sNills and promote Jreater Jender awareness amonJ senior leaders�

Cambodia’s next  
generation  
of WASH leaders
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Pathways:
(ncouraJe students and \ounJ  
proIessionals, especiall\ women, to stud\ 
W$6+ and water resource manaJement  
and move into tecKnical roles in tKe 
W$6+ sector E\ JeneratinJ opportunities  
Ior proIessional networNinJ, researcK, 
e[periential learninJ, internsKips and  
interaction witK international e[perts� 

3rovide EotK e[perienced personnel 
and tKe new cadre oI W$6+ staII witKin 
district autKorities tKe opportunities to 
continue to upJrade tKeir W$6+ and 
water resource manaJement NnowledJe  
and leadersKip sNills E\ worNinJ witK  
partners to develop and deliver relevant  
sKort courses and update content oI 
curriculums in educational institutions�
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Sector strengthening  
for universal access  
in provinces, districts 
and cities

We will influence sector actors to work together effectively  
and strengthen systems at national and sub-national levels in 

both rural and urban settings.  

We will enaEle Jovernment and sector partners at tKe suE�national level to worN toJetKer,  
ma[imi]inJ e[istinJ resources, to develop crediEle plans and put in place s\stems Ior monitorinJ oI  
proJress towards plans to inIorm Iuture decisions� We will worN to ensure citi]ens
 voices, especiall\  
women and marJinalised people, are Keard and tKat plans address tKeir needs�  We will Iocus sector 
staNeKolders on tKe cKallenJes oI sustainaEilit\ in terms oI local water resources and Iunctionalit\ 
oI water suppl\, maintaininJ open deIecation Iree communities and tKe puElic KealtK opportunities 

oI maNinJ W$6+ proJraminJ more nutrition�sensitive�
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Pathways:
&atal\se Jreater collective impact E\ 
strenJtKeninJ sector coordination  
and desiJninJ collaEorative actions at 
national and suE�national levels�

&ultivate cKampions in cities, and districts 
to lead tKe sector aJenda, supported 
E\ evidence, promoted tKrouJK media, 
EacNed E\ local campaiJns and incentivi]ed  
tKrouJK national competitions�

(naEle sustainaEle service deliver\ at 
scale E\ supportinJ provincial, district 
and secondar\ cit\ autKorities to develop  
3rovincial $ction 3lans Ior rural areas 
and cit\�wide inclusive sanitation plans� 
3lans will Ee data�driven, nutrition� 
sensitive, tarJet tKe poorest and address 
local water securit\ issues�

6trenJtKen rural W$6+ sector perIormance  
monitorinJ at tKe national and suE� 
national level tKrouJK catal\]inJ annual 
reviews oI tKe 1ational $ction 3lan and 
supportinJ Jovernment to develop a 
manaJement inIormation s\stem at tKe 
suE�national level�
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Making hygiene 
behaviour change
stick

We will use our role as a convener and our creative energy to 
support the national government’s ongoing efforts to roll out a 

compelling national hygiene behaviour change campaign.  

We will worN witK tKe private sector to introduce innovative W$6+ products sucK as KandwasKinJ  
stations and latrine sKelters, to enaEle people to practice new EeKaviours� We will advocate Ior  
national approacKes to reacK all population Jroups, particularl\ people witK disaEilities and  
otKer marJinalised Jroups, and Iocus on staII, patients and Iamil\ memEers worNinJ in or accessinJ  

KealtKcare Iacilities�
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Pathways:

6upport current eIIorts to desiJn a 
national EeKaviour cKanJe campaiJn, 
Jenerate KiJK level political support 
Ior tKe campaiJn and worN closel\ witK 
suE�national Jovernment to implement 
and monitor its eIIectiveness�

%uild a collective sector understandinJ 
oI eIIective K\Jiene EeKaviour cKanJe 
metKodoloJies and tools Ior use in 
&amEodia�

6eed investment in local social  
enterprises Iocused on introducinJ new 
W$6+ products and services tKat  
meet tKe e[pectations oI KouseKolds 
Ior modern aspirational solutions�  

'eepen our teamȇs sNills on K\Jiene 
EeKaviour cKanJe and inteJrate into  
all our proJrams� 
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Marginalised groups 
championing  
inclusive WASH

We will work to ensure that key actors in the WASH, health  
and private sectors are practicing inclusive WASH and that  

issues facing marginalised groups are addressed.  

We will deepen tKe sectorȇs understandinJ oI Earriers IacinJ marJinalised Jroups in &amEodia�  
We will do tKis E\ empowerinJ marJinalised Jroups to document tKe Earriers tKe\ Iace and  
advocate Ior solutions and E\ supportinJ Jovernment, non�Jovernment orJanisations, and tKe  
private sector to promote and model an equit\ and inclusion approacK witKin &amEodian  
societ\� We will inteJrate inclusion into all our proJrams, includinJ increasinJ our capacit\ Ior  

proJramminJ wKicK contriEutes to Jender equalit\�
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Pathways:
(naEle marJinalised Jroups to advocate  
Ior tKemselves and influence Ne\ decision  
maNers to address tKeir W$6+ cKallenJes�  

0aNe visiEle to polic\ maNers tKe  
W$6+ situation oI marJinalised Jroups, 
women and Jirls, identiI\ solutions to 
meet tKeir needs and advocate Ior polic\ 
and practice cKanJe�   

,nspire Jovernment and development 
partners to address social inclusion, 
implement national Juidelines on  
inclusive W$6+ and pro�poor sanitation 
suEsidies and model inclusive W$6+,  
ensurinJ participation oI poor and vul�
neraEle Jroups and women and Jirls�

&KanJe attitudes around accessiEle, 
saIe and Iemale�Iriendl\ W$6+  
Iacilities in iconic puElic EuildinJs,  
puElic spaces and private estaElisKments,  
E\ campaiJninJ witK 'isaEled 3ersons 
2rJanisations and tKe private sector  
to KiJKliJKt innovations and create 
cKampions� 
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A healthy start for 
mothers and children

We will support the government to improve quality of care in  
health care facilities through a people-centred care approach.  

We will do tKis E\ strenJtKeninJ Jovernment polic\, s\stems and IrameworNs to improve W$6+ 
and waste manaJement services and practices in all KealtKcare Iacilities, EotK puElic and private, 

witK particular empKasis on deliver\ rooms�
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Pathways:

6trenJtKen tKe KealtK sector polic\ 
IrameworNs and monitorinJ s\stems  
to compreKensivel\ address W$6+ in 
KealtKcare Iacilities�  

'emonstrate and evaluate solutions  
to addressinJ W$6+, includinJ  
medical waste manaJement, in  
KealtKcare Iacilities�

(mpower consumers and KealtKcare 
worNers, particularl\ women, tKrouJK 
usinJ e[istinJ accountaEilit\ mecKanisms,  
patient voice and \outK campaiJns  
to improve qualit\ oI W$6+ services in 
KealtKcare Iacilities�

6trenJtKen tKe capacit\ oI KealtK  
care proIessionals, includinJ cleaners, 
to address W$6+ cKallenJes tKrouJK 
pre�service and in�service traininJ�
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Be part of a world where everyone,
everywhere has safe water, sanitation

and hygiene, find out more at�

WaterAid Cambodia
Address: #93, S.I Building, 3rd Floor, Phreah Sihanouk Blvd

Sangkat Chatomuk, Phnom Penh

www.wateraid.org/cambodia

@WaterAidCambodia

@WaterAidCambodia


