Mali: Healthy
Communities
Campaign Rationale

Tahirou (13, second from left)
and his friends going to fetch
water with jerry cans in hand.
Kati-Malibougou in the Circle
of Kati, Region of Koulikoro,
WaterAid/ Basile Ouedraogo

The challenge before us
The land-locked West African nation of Mali is one
of the poorest countries on earth. More than half of
its population of 18 million exists in “extreme”
poverty (surviving on less than $1.25 a day ). Their
largely agrarian economy produces an annual
gross domestic product of about $850 (USD) per
person.
With this output, it’s not at all surprising that there
is a range of serious and often deadly conditions
which the government simply does not have the
capacity to address. Chief among them is the lack
of access to safe drinking water and adequate
sanitation.
Essentially on their own to manage the inadequate
availability and quality of their water and
sanitation as best they can, communities also
must face irregular (and declining) rainfall and
fragile government institutions. Try as they might,
these disadvantaged areas bear the brunt of
serious health impacts created by these problems.

More than 3.7 million children, women and men,
particularly those living in rural communities, have
no choice but to collect dirty water from unsafe
and often distant sources to merely survive. Water
that often sickens them. Or kills them. Over 4,000
children under the age of five needlessly die every
year due to a lack of water, sanitation and
hygiene. That’s 11 children every day. Tens of
thousands more suffer from preventable diseases
like cholera, trachoma and intestinal parasites.
This tragic situation is particularly acute in the two
areas which WaterAid is targeting with our Mali:
Healthy Communities program. The Circles
(municipal districts) of Kati and Bla are located,
respectively, just northwest of the capital city of
Bamako and 300 kilometers east of it. Nearly half
of the population of these Circles lacks access to
clean water and seven in ten people have no
access to decent toilets, far below the already low
national levels.

Abdoulaye is pictured with his pupils at the public elementary
school of Dougouolo, in the Circle of Bla, in the Segou region
of Mali. This school will benefit from new water and sanitation
infrastructure as a result of this program.
WaterAid/ Basile Ouedraogo
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We know this place. We know what works.
WaterAid has been working in Mali since 2000.
Since then we’ve reached more than 205,000
people with clean water and more than 208,000
people with decent sanitation. In the process,
we’ve acquired unique and in-depth national and
regional knowledge while building lasting
partnerships with a range of government, nonprofit and private sector providers.
We were pleased, but not surprised, that a postimplementation study of WaterAid’s intervention
in Mali revealed that 95% of our infrastructure was
still operational after seven years. This is a
remarkable accomplishment, particularly when
compared to the average success rate of 30 to
50% in the sector.

In 2016, we launched Mali: Healthy Communities,
an innovative four-year program that aims to
improve water, sanitation and hygiene conditions
for communities in the Circles of Kati and Bla. With
over 15 years’ experience in the country, we have
an in-depth understanding of the need, the on-the
-ground realities and the solutions that are so
urgently needed to end this water and sanitation
crisis.
We have an entirely achievable strategy, and the
tools, techniques, contacts and partnerships to
deliver on our promise to the people of Kati and
Bla.
What we need are the financial resources to
succeed.

Our approach
How do we ensure our work sparks lasting change and communities become more
self-reliant?
Let’s be clear here; there is no quick fix, no magic bullet that will solve the water and sanitation
challenges in Kati and Bla. WaterAid’s extensive experience in Mali, and indeed throughout the
developing world, incontrovertibly proves that permanent improvement is only possible through a longterm, integrated approach focused on building trust and partnerships, supported by our field-tested and
proven technologies and practices.

To deliver lasting results, we work with a wide range of government, civil society and private sector
partners. At the macro-level, we analyze the political, economic and social context of the countries and
regions we operate in and work with our partners to develop responsible programs of localized service
delivery, capacity development, campaigning, and evaluation designed to create sustainable change.
The human need for clean water needs no encouragement as this precious resource is, obviously, critical
for survival. What does require stimulation is the effort to shift decades and sometimes centuries old
perceptions, habits and expectations. By promoting awareness and demand for careful water
management, sanitation and good hygiene –key components of this project– we will help set these
communities on a new path toward self-sufficiency and vitality.

Children pump water from a borehole
well in the village of Diatoula, 15
minutes outside of Bamako, Mali. This
clean water point was constructed by
WaterAid in 2002 and continues to
serve a local population of
approximately 1,000 people.
WaterAid/ Tara Todras-Whitehill

The economics of water
Clean water, decent toilets and good hygiene can
alleviate human suffering and death; a worthy goal
in and of itself.

the weeks and months lost to sickness, young
people are able to study and play, and adults are
able to work and socialize.

But the availability of these basic services has a
powerful economic impact on a community. By
bringing clean water, decent toilets and hygiene
awareness to the people of Bla and Kati, we will
help to unleash a powerful cycle of opportunity,
enabling people to break free from poverty. As
we’ve seen in every place we’ve worked, the
presence of these three essentials has an almost
immediate ripple effect, accelerating real progress
in health, education, productivity, gender equality,
economic growth and development.

More and more frequently, WaterAid is amplifying
the economic impact by helping to create
businesses and employment directly related to our
programs, such as new soap-making ventures or
production of sanitation slabs for building
household toilets. As a unique element of the
Mali: Healthy Communities program, we will also
be offering financial and entrepreneurial training as
well as microloans to support small businesses.
This will all drive economic growth.

While a project is underway, WaterAid –our
supporters actually– has an immediate economic
impact This is because, as a matter of course, we
hire locally and source materials locally, putting
money directly back into the hands of the
community.
After a project is complete, we see the sudden
availability of another precious commodity; time.
People, usually girls and women, are able to divert
the hours and hours they previously spent every
day finding and transporting water to more
productive activities; learning in school, developing
businesses, caring for their families.
Then there’s the effect on people’s economic lives
that is triggered by reducing or eliminating waterborne and sanitation-related diseases. Instead of

Mali: Healthy Communities is a piece in a much
larger puzzle. In many sub-Saharan countries, a
high proportion of local and national budgets, as
well as the budgets of many humanitarian
agencies, is allocated to immediate health care,
often treating deadly but entirely preventable
diseases. Imagine the effect on societies when that
money –billions of dollars across Africa– starts to
be re-directed to economic development,
strengthening institutions and delivering needed
infrastructure projects that can help prevent illness
at the source.
This is not some utopian dream. It is all possible in
less than a generation.
And it all starts with clean water.

Mali: Healthy Communities by the numbers
By 2020, the Mali: Healthy Communities program will reach 35,600 people with
clean water , 24,360 with sanitation and another 72,500 people will learn about
the importance of good hygiene.
Here’s what we’ll achieve together!
Working in close collaboration with community members, local partner organizations, arts groups and
government officials, the Mali: Healthy Communities program will:













Build and rehabilitate 43 water points at schools, health centers and public spaces.
Build and rehabilitate 42 toilet blocks in schools, health centers and public spaces. They
will be gender segregated and specially designed to meet the needs of people with
disabilities.
Reduce the spread of infectious diseases by providing medical waste incinerators to 4
high-priority healthcare facilities and train healthcare staff on how to use and maintain
them.
Provide hygiene kits to 17 schools and 7 health centers, including hygiene promotion
materials, handwashing devices, garbage cans, gloves etc.
Using a proven participatory methodology called Community-Led Total Sanitation we will
encourage thousands of people in 45 villages to build their own household toilets. We will
also show them how to do it by equipping 175 of the most vulnerable households with
decent toilets.
Educate and influence local officials about the importance of prioritizing water,
sanitation and hygiene in local development plans.
Raise awareness and promote hygiene behavior change through the use of social arts
and social marketing, including staging of cultural shows, TV and radio broadcasts.
Set up 39 local committees and train them on how to operate and maintain the new
infrastructure.
Support 13 groups of women and young people in establishing small water and
sanitation-related businesses (e.g. soap making) through micro-credit. This will improve
their access to new economic opportunities and decent employment.

The successful completion of this program will mark a significant milestone toward achieving
universal access to clean water and decent toilets in the Circles of Bla and Kati.
Water Access Rates
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Social arts theatrical productions will
be staged in communities throughout
Bla and Kati to help promote
improved hygiene behaviors in a
culturally-relevant way.
WaterAid/ Basile Ouedraogo

WaterAid & One Drop: a unique investment
The use of locally-inspired social art forms as a means to raise awareness, mobilize
communities and influence positive behavioral change over the long term is
particularly appropriate in the case of Mali.
Creating lasting change is no easy task. It starts
with installing taps and toilets but it goes much
further. We need to shift people’s habits and
expectations and to do this we need to be creative.
In Mali, the arts play a critical role in maintaining
social cohesion amidst rich cultural diversity;
transmitting ancestral tradition and conveying
knowledge. Artistic expression is a source of fierce
pride and national identity, taking forms ranging
from theatre and dance to music and storytelling
which permeate Malian daily life.
Because of this national characteristic, Canada’s
One Drop Foundation has chosen to invest
significantly in Mali: Healthy Communities,
specifically to help mobilize locally inspired forms
of social art to raise awareness, maximize

participation, and mobilize communities.
Built on the strength of WaterAid’s technical
expertise and ability to deliver in a challenging
context where many others cannot, this unique
program incorporates One Drop’s innovative
approach to hygiene promotion. This approach
draws on local traditions to create participatory
shows with dancing, singing and storytelling, to
capture the public’s attention and galvanize
behaviour change.
The One Drop Foundation has committed $3
million USD toward executing the Mali: Healthy
Communities program. The challenge before
WaterAid is to fundraise the remaining $2 million
USD needed to complete this vital program.

We will assist the ‘Kanuya’
women’s group, comprised of
30 women from the village of
Samabogo, in developing
small businesses related to
water, sanitation and hygiene.
WaterAid/ Basile Ouedraogo

Working with communities to deliver lasting change
Partnership lies at the heart of our approach to
development. This means that communities
and local stakeholders are engaged in every
step through the program. This is key to
fostering long-lasting change.

with local partners and community members,
municipal authorities, schools and health centers,
artist groups and cultural centers, women’s and
youth groups across the Circles of Kati and Bla.

WaterAid’s local partner organizations will be
central to the success of Mali: Healthy
Communities. Their in-depth knowledge of local
issues and their long history of accompanying the
processes of local development and being
integrated into the daily life of the communities are
essential conditions for the successful
implementation of the program and its
sustainability. We selected partners for this project
on the basis of criteria related to expertise, local
recognition and credibility, management capacities
and their openness to innovation.

On a technical level, sustainability will be fostered
by the training we offer to stakeholders in, first, the
adoption of appropriate technologies and then with
detailed training on the operation and maintenance
of new facilities and equipment.

We want our work to spark lasting change and go
far beyond the thousands of people we will reach
directly in this project. To create lasting change we
need to shift the way people think about water,
sanitation and hygiene. This is why we are working

Finally, the project will coordinate with the other
non-profit and humanitarian organizations that are
active in the area in order to maximize our
respective interventions, plan joint actions, and
avoid duplication.

We maintain close relations with the governmental
and state authorities in the relevant sectors so our
plans are compatible with theirs. Through policy,
advocacy and influencing activities we will promote
our work to other municipalities to demonstrate the
art of the possible and to encourage them to
replicate successes elsewhere.

During the first year of the Mali: Healthy Communities program we aided this group of women in setting
up their own soap-making business using shea butter made from the nuts of Karite trees. With the profit
they make they can now afford to buy school kits for their children.
WaterAid/ Basile Ouedraogo

Evaluating and monitoring progress
WaterAid never just walks away after the completion of a program. We return again and again to help
ensure that change has taken hold and communities are continuing to enjoy the benefits we created
together.
Beyond the integrity of our methodology, this evaluation component produces enduring value. It allows
us to modify systems and practices, should changing realities demand it. We renew partnerships and we
study and understand what worked so that we may replicate success throughout Mali and wherever we
intervene.
WaterAid is also committed to reporting back to you, our supporters, on a biannual basis to apprise you
of the progress that is being made against program deliverables. Both mid-year and annual reports are
comprised of narrative updates, including photos and testimonials.
We aim for these reports to provide every supporter with confidence that their generous investments are
having the intended impact of transforming people’s lives for the better.

Kadidiatou and her grandchildren in Kati-Maligougou
in the Circle of Kati will be amongst the thousands to
benefit from your generous investment in the Mali:
Healthy Communities program.
WaterAid/ Basile Ouedraogo

Re-awakening the human spirit
Every town, every region in the world has a set of characteristics, a spirit that is defined by the
conditions affecting its residents. Is the populace listless, withdrawn from each other, lethargic, almost
defeated? Or is it energetic, hopeful, happy and cohesive?
Project after project has taught WaterAid to never underestimate the power of the human spirit to
elevate a town or village, spur it towards joy and optimism. Beyond a healthier, more productive
citizenry, the concrete results of Mali: Healthy Communities will produce intangibles that will shape the
future of the people of Kati and Bla; renewed hope, self-reliance and a community spirit that seizes the
possibilities for a better life.
There is universal agreement that access to clean water and decent toilets is a fundamental human
right. With the help of our dedicated supporters, Mali: Healthy Communities will encourage the
communities of Kati and Bla to claim this right.
In these villages, for these people, together we can and will change the discussion about water and
sanitation from being a right, to being a simple, permanent fact in their lives. Just as it is in ours.
We hope that you’ll join us in making this a reality.

Budget
USD
Access to Water and Sanitation
Building water infrastructure in communities, schools
and healthcare facilities
Building decent toilets and handwashing facilities in
schools and health centres

2016-17

2017-18

2018-19

2019-2020

Total

$148,675

$366,667

$231,971

$0

$747,313

$199,974

$119,858

$9,213

$0

$329,044

$0

$100,503

$50,251

$9,002

$159,756

$5,636

$3,946

$2,067

$4,331

$15,980

$3,306

$22,566

$23,447

$14,587

$63,907

$230,027
$843,567

$232,306
$549,255

$199,805
$227,725

$926,155
$2,242,157

$121,490

$132,786

$135,930

$76,717

$466,922

Spreading hygiene messages through youth and media to influence government and communities
$36,784
Development of educational tools and materials
$41,871
Coordination and technical assistance
$75,108
Subtotal $275,252

$72,776
$9,631
$63,244
$278,437

$53,640
$9,824
$63,592
$262,986

$9,702
$0
$58,316
$144,734

$172,902
$61,327
$260,260
$961,410

$59,446
$20,101
$34,868
$114,415

$9,357
$10,050
$35,028
$54,435

$0
$0
$6,447
$6,447

$103,111
$30,151
$113,672
$246,934

Community-led total sanitation workshops -proven
methodology for promoting hygiene behaviour

Training and capacity building of local water comTraining and capacity building of government officials
in the integration of water and sanitation into local
development plans
Coordination and technical assistance

$264,018
Subtotal $621,609

Hygiene Promotion & Behaviour Change
Social arts theater productions in communities

Micro-Credit for Water & Sanitation
Support the creation of income generating activities
for women and youth, including training, equipment,
distribution systems etc.
Access to credit (operating funds)
Coordination and technical assistance
Subtotal
Field Operations and Program Management
Program staff costs
Program transport and vehicle costs
Program planning, monitoring and evaluation
WaterAid Mali office running costs
Subtotal
TOTAL DIRECT PROJECT EXPENSES
WaterAid Operating Costs
TOTAL

$34,308
$0
$37,329
$71,636

$209,462
$98,429
$77,610
$49,274
$149,561
$0
$0
$0
$73,315
$52,385 $109,579 $87,792
$41,835
$18,855
$18,855
$18,855
$474,172 $169,669 $206,044 $155,921
$1,442,670 $1,406,088 $1,072,720 $534,828
$163,993 $168,660 $127,511 $83,530
$1,606,663 $1,574,748 $1,200,230 $618,358

This budget contains rounding and may appear +/- $1.

Thank you for your consideration.

$434,775
$149,561
$323,070
$98,400
$1,005,805
$4,456,306
$543,693
$4,999,999

TOGETHER WE CAN LEAVE A LEGACY OF HEALTH, HOPE AND
DEVELOPMENT FOR THE PEOPLE OF BLA AND KATI!
THANK YOU SO MUCH FOR YOUR CONSIDERATION.

Fatimata (22), carrying her one-year-old baby girl
on her back ,fills a bucket of water pulled from a
traditional well. The well is prone to drying up,
leaving the young family struggling to access
precious water for drinking and cooking.
WaterAid/ Basile Ouedraogo

