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Our vision
is a world where everyone, 
everywhere has safe water, sanitation 
and hygiene.

Our mission
is to transform the lives of the poorest 
and most marginalised people by 
improving access to safe water, 
sanitation and hygiene.

Clean water, decent toilets and 
good hygiene.

WaterAid is an international  
not-for-profit, working in Pakistan 
since 2006, determined to make 
clean water, decent toilets and 
good hygiene normal for everyone, 
everywhere within a generation. 
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Foreword

The last year has been an inspiring 
journey for everyone at WaterAid 
Pakistan. We made progress in 
bringing water, sanitation and hygiene 
at the centre of national discourse in 
Pakistan. 

Sagheera, 43, with her 
children in a village of 
Muzaffargarh, Punjab.
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In a country of more than 200 million 
people that stands at the brink of 
running dry for the future generations, 

and where more than half of the 
population does not have access to clean 
drinking water, while living under poor 
sanitation and hygiene facilities, our role 
is more critical than ever. The impetus 
for this commitment comes from our 
strategic focus of reaching everyone, 
everywhere with safe water, sanitation 
and hygiene in Pakistan by 2030.

I am pleased to share that our advocacy 
efforts of engaging with Governments of 
Punjab and Sindh on issues of improving 
the situation of institutional WASH, 
Menstrual Hygiene Management (MHM) 
and rural sanitation helped to accelerate 
our sectoral contribution. It is promising 
that the Government of Punjab agreed 
to allocate at least 10% of its budget to 
WASH interventions in 2018-19.

In addition, our programmes in WASH 
have consistently made progress to 
improve the lives of the marginalised and 
disadvantaged communities, empowering 
adolescent girls, women and their families 
in Pakistan.

WaterAid Pakistan (WAP) was among 
one of the key organisers of the 7th 
South Asian Conference on Sanitation 
(SACOSAN-VII) in Pakistan to collaborate 
with the Ministry of Climate Change 
(MoCC) through both technical and 
intellectual support. 

We also delivered a landmark work 
for the Ministry of Federal Education 
and Professional Training (MoFE&PT) 
to support the development of a new 
curriculum for all primary government 
schools in Islamabad. This gave us an 

opportunity to integrate WASH in wider 
development. 

Going forward, I applaud the efforts 
of our team, partners and supporters 
alike for helping us to achieve significant 
milestones. 

The momentum that has picked up, over 
the last few years, has made WaterAid 
Pakistan one of the credible voices. This 
heralds the beginning of promising times 
aimed at transforming lives of the people 
through access to WASH in Pakistan.

I hope you will find the information in this  
annual report interesting and useful. 
 

Siddiq Khan 
Country Director
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Bringing clean water
98 water facilities for the 
schools

Constructing decent toilets 
187 toilets installed

Making more time for 
women to do productive 
chores
87 communal water points

Sensitising schools on MHM 
to promote girls’ attendance
110 schools reached out 

Promoting rural sanitation
161 ODF villages

Improving good hygiene 
practices
69,404 people trained

Influencing Government 
At least 10% budget allocated 
to WASH in Punjab

Providing access to inclusive 
WASH services
38,028 schoolgirls and 875 
female teachers reached out

Looking back on how 
we are changing lives

The year in review (2017-18) puts the spotlight on our key 
interventions aimed at bringing inclusive WASH facilities to  
the marginalised communities in Pakistan.
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SINDH
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Promoting 
improved 
WASH 
behaviour

Clean water,  
decent toilets and 
good hygiene

Enabling  
pro-poor 
WASH policy &  
programmes

Creating
replicable
models

Constructing 
sustainable 
infrastructure

JAMMU & KASHMIR

WaterAid’s presence 
in Pakistan
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Our strategic 
approach 

Shazia, 24, making 
tea in her house 
in a village of 
Muzaffargarh, Punjab.
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Our programme delivery approach is pivoted around collaboration. The approach 
seeks to place us in a collaborative position to catalyse change across the WASH 
sector. Our role relies on three mutually reinforcing pillars, including motivating 
and inspiring key opinion leaders and decision makers for wider mobilisation, 
promoting viable programme interventions that show the benefits of cross-
sectoral collaboration and fostering effective partnerships that deliver sustainable 
programmes. 

Making change happen
Access to safe water, sanitation and hygiene affects so many aspects of people’s 
lives. WaterAid focuses on these services because they bring about transformation 
in people’s health, education and livelihoods. We believe that the engagement of 
all stakeholders in the process of change creates ownership and contributes to a 
more cohesive society. 

Our work with the Government and service providers helps to develop skills 
and systems to deliver clean water supply, sanitation and hygiene education. 
At the local level, we support partners to build and maintain facilities, improve 
hygiene behaviours and mobilise communities to call for their WASH rights. We 
use evidence from our work to influence decision-makers to reach everyone, 
everywhere with safe water, sanitation and hygiene by 2030.

Our strategic approach includes interconnected aims to influence change towards: 
addressing inequality of access to WASH, strengthening sustainable WASH services, 
integrating WASH with other essential areas of sustainable development and 
improving hygiene behaviour. 

Use of evidence 
drives decision- 
making in WASH
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Our priorities 
for 2016–2023 

Saba, 32, Project 
Coordinator at AGAHE, 
with school girls after 
conducting a hygiene 
session in Government 
Primary School, 
Muzaffargarh, Punjab. 
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Sustainable WASH services 
We will create conditions where the most vulnerable people are able to access 
sustainable and disaster-resilient WASH services, understand the relationship of 
hygienic behaviour with the quality of life, and assume responsibility for sustaining 
WASH initiatives. 

Improved sector governance 
We will support all collaborative efforts and mechanisms to strengthen institutional 
capabilities for delivering inclusive WASH services effectively and sustainably. 

Cross-integrating WASH with other social sectors 
We will engage with other social sectors relevant to WASH such as education, 
health and nutrition in ways that help the cross-integration of approaches for 
effective programmes. 

Improved sector coordination 
We will engage with stakeholders to help streamline effective programme 
coordination mechanisms within the WASH sector. 

WASH legislation and prioritisation 
We will provide support to all legislative efforts for the recognition of water, 
sanitation and hygiene as basic human rights. We will also proactively work to 
secure development and fiscal priority status for WASH within the Government and 
the legislature. 

This report gives an overview of our performance against the priorities set out in 
our Country Programme Strategy, demonstrating how we are supporting partners 
to deliver high-quality water, sanitation and hygiene programmes, and generating 
evidence for policy dialogue and advocacy around WASH.

The WaterAid Pakistan’s Country Programme Strategy sets out five strategic 
objectives for over the next five years
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Our partners

Noor, 45, sewing a 
rug in her house in 
the village of Thatta, 
Sindh.
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We partnered with non-governmental organisations, academia 
and local government departments, providing technical and 
financial support to ensure community-centred service delivery 
in WASH. Working with partners not only helped deliver and 
sustain our project activities and implementation but also 
ensured communities’ involvement in their own development, 
enabling them to evolve local solutions to meet the most 
pressing needs in WASH. 

Cross-sectoral collaboration 
Sustainable Development Goals’ (SDG) targets are reliant on 
success in WASH. We believe this can only be approached 
with cross-sectoral collaboration. Collaborative partnerships 
with actors outside of the WASH sector provides a key to 
successful advocacy in WASH as well as ensuring sustainable 
achievements in global development as a whole. 

WaterAid continued to direct its expertise at supporting the 
Government’s development aspirations in WASH. WaterAid 
was approached by the Federal Ministry of Education and 
Professional Training to help cross-integrate WASH with 
education. WaterAid also provided technical assistance in the 
development of the school curriculum by incorporating  
cross-cutting themes and messages on WASH related to the 
holistic development of children from grades pre-1 to 5 and 
onwards to higher levels of schooling.

Our collaboration with education sector helped us align the 
WASH agenda with them and reach out common advocacy 
goals to communicate WASH messages more broadly.

In 2017-18, we worked with ten partners in Punjab, Sindh and 
Khyber Pakhtunkhwa provinces.
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Working with 
communities

“Now the school has all kinds of 
facilities, particularly water and 
bathroom. Parents are happy and 
feeling comfortable that their children 
are going to school. It is a proud feeling 
for a mother to see her child going to 
school.”
Rubina, 28

Rubina, 28, taking her 
child to the school in 
her village in Thatta, 
Sindh.
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Communities of practice in safe sanitation and  
clean water
The rural sanitation model involved district and provincial governments to reach 
out and engage with communities, promoting sustainable practices in clean and 
open defecation-free (ODF) villages, particularly in the districts of Muzaffargarh 
and Thatta. The effort ensured empowerment and awareness among communities 
with the enhanced realisation that access to safe sanitation and clean water is 
their primary right. It was seen that despite lack of resources even the poorest 
households were taking steps to ensure their family’s well-being through 
construction of toilets and control of open-defecation.

Empowerment through social and economic benefits
Safe water and sanitation is a source of social and economic benefits on multiple 
levels. The access to WASH services led to a decrease in diseases among children, 
particularly diarrhoea, offering long-term benefits of health, education and human 
development. The health of children brought relief and confidence to women who 
enjoyed more time for pursuing productive chores along with savings in household 
income through a decline in medical treatment. 

Improved menstrual hygiene management (MHM)
Menstrual Hygiene Management (MHM) ensured girls’ access to school-based 
WASH through improved menstrual hygiene practices. With an objective to support 
110 schools, MHM established access to inclusive WASH services for 38,028 
school girls and 875 female teachers. The awareness on MHM specifically aimed 
to empower female students, teachers, and an additional 11,600 community 
members in hygienic management of menstruation, bringing dignity and self-
awareness. 

Improvement of WASH facilities, awareness-raising, establishment of affordable 
supply-chain mechanisms for sanitary materials, and increasing institutional 
accountability were among the key components in MHM.

Taking rural sanitation and MHM to scale
Our work with rural and urban communities gained more depth and outreach. The 
focus was largely on improving access to safe and inclusive WASH facilities, MHM 
and water security.

161 ODF 
villages
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Our experiences in MHM
•  A decrease in the rigidity of 

communities’ behaviour around 
MHM through participation 

• Enhanced confidence among girls 
and women

• Improvement in school attendance 
among girls through girl-friendly 
toilets

• Community ownership and action 
through construction of toilets and 
control of open defecation 

• A decrease in the burden of diseases 
for women and more time for 
productive chores

• A decrease in the number of OPD 
patients at local Basic Health Units 
(BHUs) reported by health officials in 
District WASH Forum meetings

TOP: WASH group members, (left to right) Kiran, 
Mahwish, Saba, Ramsha and Iqra, in front of 
the WaterAid installed girls’ friendly toilet in 
Government Girls High School, Muzaffargarh, 
Punjab.

MIDDLE: Hygiene session being conducted 
in a class in Government Girls High School, 
Muzaffargarh, Punjab.
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Enhancing community ownership through 
demonstration
A strong community mobilisation process in vulnerable and 
poor locations helped to ensure that communities become 
more vigilant and aware of their rights to safe sanitation 
and clean water. The city-wide project in Tehsil Jatoi has 
demonstrated the effectiveness of this approach. The 
project in Thatta and Jatoi reached 21,022 people who have 
connected their household latrines with primary sewerage 
lanes.

The municipality administrations of Thatta and Jatoi showed 
willingness to take this model to the remaining wards 
through their own funds. 

Promoting urban WASH best practices
WaterAid pursued a collaborative approach to promote best 
practices in urban WASH. This has ensured that elements of 
structural design are incorporated according to observed 
standards of quality and engineering.

Facilitating Pakistan Water Operators 
Network (P-WON)  
WaterAid Pakistan has played the role of a facilitating 
member of Pakistan Water Operators Network (P-WON), 
influencing urban WASH practices. Safety guidelines for the 
sanitation workers were prepared and circulated among the 
member utilities of P-WON.

City-wide approach to urban sanitation
The city-wide approach for developing models for medium to small towns has 
continued gaining more traction. 

“Pipes are being installed in the streets 
on a self-help basis to be connected to 
the main drains”. 
Fayaz Husain, 42, Lane Manager
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96 million people 
reached through mass 
media across Pakistan

Enabling change 
through advocacy

BCC around WASH 
reached 36 union  
councils in 19 districtsIqra, student of class 10, conducting a hygiene 

session in Government Girls High School, 
Muzaffargarh, Punjab.
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Influencing an enabling environment for WASH builds commitment at the 
national policy level, bringing water, sanitation and hygiene on the priority list 
of the political agenda. The year has helped to put our advocacy work on the 
map, mobilizsng support from provincial and district governments to strengthen 
linkages between water, sanitation, hygiene education and health.

Support for SACOSAN-VII
WaterAid supported Ministry of Climate Change (MoCC) for the preparation of 
SACOSAN-VII. This helped to strengthen our strategic positioning with government 
and sectoral partners through knowledge management, communications and 
media outreach.

Integrating WASH in primary school curriculum
The commitment to ensuring sustainable practices in WASH led to a landmark 
achievement of supporting the Ministry of Federal Education and Professional 
Training (MoFE&PT) to develop new curriculum for all primary government schools 
of the Islamabad Capital Territory (ICT). This will help to strengthen the role of 
WASH, making it a part of education.

Sensitisation of Punjab Local Government Academy (PLGA)
WaterAid prepared a training manual on WASH for the newly elected local 
representatives of Punjab. Delivery of practice-based 20 training sessions for 900 
local government officials ensured that they get hands-on with local solutions 
for wastewater treatment. As part of training, a demonstration model of Sewage 
Treatment Unit (STU) was constructed on the premises of PLGA, Lalamusa.

Behaviour Change Campaign reaches wider communities
During the year, Behaviour Change Campaign (BCC) got wider traction as several 
government and non-governmental organisations requested technical support 
from WAP. 

The national BCC also entered into its next phase of expansion. A community- 
toolkit was developed in Urdu and Sindhi languages and communities were 
engaged in 36 union councils of 19 districts, reaching out to nearly 0.6 million 
people. Currently, WaterAid is supporting Government of Punjab in reviewing its 
BCC Strategy and developing the capacity of its frontline staff.

Primary 
school  
curriculum 
in WASH

1.7 million 
people 
reached 
through 
local  
activities
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Work with 
parliamentarians 
WAP conducted a bilateral party 
meeting with the MPAs from the WASH 
Legislators Core Group (LCG). It is a 
multi-party group of 18 legislators from 
its HSBC WASH Right project in Punjab 
province. The meeting with provincial 
leadership helped to learn the party 
dynamics, their current priorities on 
WASH issues and how the party was 
planning to approach the upcoming 
General Election 2018. Three dialogues 
were held with leading political parties 
(PMLN, PPP and PTI) to feature WASH 
as a priority within their manifesto. 
WAP shared the comparative analysis 
of the 2013 manifestos along with 
a briefing note on the state of 
WASH in Pakistan to the manifesto 
committees before they started work 
on manifestos. Later on, in February 
2018 , WAP hosted a national dialogue 
in collaboration with National Press 
Club (NPC) to reinforce the significance 
of WASH for the parliamentary parties 
on prioritising WASH within their 
manifestos.

Group of 
Parliamentarians from 
Punjab.
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Research with academia   
The research project with academia investigated appropriate 
sanitation technologies for small to medium-sized cities to 
ensure effective wastewater treatment and safe disposal in 
urban areas. The project focused on poor communities in 
informal settlements to develop a prototype for Wastewater 
Treatment Systems (WWTS). The technology was lab-tested to 
benchmark its use for treatment of domestic wastewater. An 
evaluation is underway to develop a full-scale WWTS for small 
to medium towns.

WASH Media Action
WaterAid continued to support the 
journalists through knowledge sharing 
on the status of WASH services in the 
country. The purpose was to ensure 
quality media coverage for national, 
regional and international advocacy in 
water and sanitation. 

The media fellows group was given a 
new identity of ‘WASH Media Action’ 
for reinforcing WASH issues. On World 
Water Day, the combined efforts of 
the media fellows led to reporting of 
27 stories which also included two 
editorials in leading newspapers. 
Overall 157 stories were published by 
media fellows on WASH issues during 
reporting period.

WaterAid Pakistan 
Publication: THE 
BIG BOOK on Water, 
Sanitation & Hygiene, 
2017; Stories by the 
journalists of ‘Media 
fellowship programme’
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The journey through the last year has 
made significant strides in bringing 
WASH closer to communities. The 
efforts have also made it part of a 
larger policy discourse in Pakistan.

Our priority is also on sector reforms 
to ensure improved governance 
and sustainability of safe sanitation, 
clean water and hygiene. Enhanced 
egagement with government will also 
inform the importance of curriculum 
for widespread promotion of WASH to 
the next generations.

We look forward to another fruitful 
year to drive forward the agenda of 
WASH in Pakistan with the enhanced 
commitment of introducing ‘Quality 
Programme Standards’. 

Bilal, 8, swinging in a 
village of Badin, Sindh.

Looking ahead
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Expenditure for the year 2017-2018 

Financial summary

  Rural programme    48%
  Urban Programme   7%
  Organisational effectiveness   15%
  Program quality and fundraising  5%
  Advocacy and influencing   25%

48%

25%

15%

7%

5%
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Audit Report

Zahida, 38, in her 
home with her 
youngest child in 
the village of Thatta, 
Sindh.
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Bring this 
image to life

Zainab, 35, fetching 
water from a WaterAid 
installed pump in 
a village of Thatta, 
Sindh.

Download the HP Reveal app to 
your phone (you’ll need to register 
yourself with a username & 
password)

In HP Reveal, search for 
WaterAidUK, to load the linked 
files.

Point the phone at this photo and 
enjoy the video.
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We are determined to make clean 
water, decent toilets and good 
hygiene normal for everyone, 
everywhere within a generation. 
By tackling these three essentials 
in ways that last, people can 
change their lives for good.

Find out more at  
http://www.wateraid.org/pk


