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Our vision
is a world where everyone, everywhere
has safe water, sanitation and hygiene.

Our mission
is to transform the lives of the poorest
and most marginalised people by
improving access to safe water,
sanitation and hygiene.

Our values
define us as an organisation and
as individuals. Through the regular
application of these values, we are
firmly committed to upholding our
reputation for integrity and ethical work
in the WASH sector. We are:
•
•
•
•
•
•

Inclusive
Always learning
Collaborative
Accountable
Inspiring
Courageous
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Foreword

I

t gives me great pleasure to share with you WaterAid
Pakistan’s annual report for the year 2016-17. Reflecting
on the reporting year, four words recapitulate the work that
has occurred in WaterAid Pakistan – implementation, crossintegration, collaboration and transformation. During the
reporting period, our organisation has made a number of
particularly notable achievements. We launched our Country
Programme Strategy 2016-2021 along with celebrating 10
years of our existence in Pakistan. Countrywide Behaviour
Change Communication campaign for WASH was also launched
in collaboration with UNICEF and Plan International, which
reached out to around 96 million people across the country.

Ramsha, 13, in a government
middle school in a village in
Muzaffargarh, Punjab.
WaterAid/Sibtain Haider
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In 2016, a key milestone in the implementation
phase was the provision of safe water access
to more than 77,727 people. We provided
improved sanitation facilities for 201,131
people and reached out to 221,339 people
with hygiene awareness. Our approach
remained to embrace WASH projects in their
comprehensive scope, where the physical
infrastructure implementation of WASH
facilities, awareness raising and influencing
policy were integrated.
The past year also saw the initiation of the
implementation of our Country Programme
Strategy which focuses on the sustainable
delivery of WASH services and promoting
long-term hygiene behaviour change as well
as ensures a more structured approach to
integrated and collaborative mechanisms
within the WASH sector. The new approach
motivated us to make positive programme
movements within the five pathways articulated
in the strategy. These included, but were not
limited to the rural model of Muzaffargarh as
first ODF district, water security planning in
water-stressed Tharparkar to resolve serious
drinking water issues and menstrual hygiene
management (MHM) as a strong momentumgathering movement for bringing thinking
and behaviour change about this critical but
ignored issue. The new country strategy is
serving as an important roadmap in translating
our envisaged development pathways, meeting
our commitments to achieve the Sustainable
Development Goals and converting challenges
into opportunities for the common good.

We are giving people hopes and options
to transform their lives. We stand with the
people to claim their rights to safe water,
improved sanitation and access to hygiene
education.
I am thankful to representatives of the
Government for many close interactions
WaterAid has had them with this year. Together
we were able to initiate work on interventions
that will considerably impact and improve the
overall water, sanitation and hygiene situation
in Pakistan. As we look forward, my colleagues
join me to extend gratitude to our development
and implementing partners for furthering their
support and enabling us to make a tangible
difference in the lives of people and would
also like to express our desire to reinforce
collaboration with them in a similar fashion in
future.
Siddiq Khan
Country Director
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WaterAid and WASH
WaterAid is an international charity working
in 38 countries including Pakistan. The
organisation’s vision is a world where
everyone has access to safe water and
sanitation and the mission is to transform
the lives of the poorest and most
marginalised people by improving access
to safe water, sanitation and hygiene
(WASH). WaterAid works with partners and
influence decision-makers to maximise the
impact.
WaterAid works through supporting local
organisations and government authorities
to design and demonstrate appropriate and
sustainable WASH programmes. WaterAid
also seeks to influence the policy change
through government and other key sector
actors to secure and protect the rights
of marginalised and vulnerable people
to safe, affordable water and sanitation
services.
WaterAid has supported the
implementation of water and sanitation
programmes in Pakistan since 1996
through its implementing partner and
opened its first office in Pakistan in
2006. It has since then been operating
to accomplish its mission by helping the
marginalised segments of the country
to access sustainable water supplies
and sanitation services and influencing
government policymakers to serve the
interests of vulnerable people.

© 2017 WaterAid Pakistan

WaterAid Coverage in Pakistan
(Number of People)
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CHINA
21,696

WaterAid Pakistan Users

SWAT

Khyber
Pakhtunkhwa

April 2016 to March 2017

Gilgit-Bltistan

Jammu and Kashmir
AJK
FATA

Punjab

Muzaffargarh

10,758

INDIA
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Rajanpur

Balochistan
Jacobabad

SAFE WATER ACCESS

77,727+

60,950

Sindh
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IMPROVED SANITATION
FACILITIES
49,454
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Badin

Tharparkar

8,437

Thatta

91,984
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HYGIENE AWARENESS

221,339
People

9

10

Our strategic approach
Our strategic approach comprises of interconnected aims to
influence change: addressing inequality of access to WASH;
strengthening sustainable WASH services; integrating WASH
with other essential areas of sustainable development; and
improving hygiene behaviour.

Pakistan is among
world’s 36 most
water-stressed
countries.1

Pakistan ranks
9th in the top ten
countries with most
people defecating
in the open per
square km.2

In Pakistan, every
year 39,000
children under the
age of five die due
1 23 4
to diarrhoea.3
1 Water at what cost? The state of the
World’s Water 2016. WaterAid
2 It’s no joke. State of the world toilets
2015. WaterAid
3 WHO Global Health Observatory Data.
http://apps.who.int/gho/data/view.
main.ghe1002015-PAK?lang=en
4 World Health Organization and United
Nations Children’s Fund 2015, “25
years of progress on Sanitation and
Drinking Water – 2015 Update and
MDG Assessment”, Joint Monitoring
Program for Water Supply and
Sanitation
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Our programme delivery approach is pivoted around
collaboration. The approach seeks to place us in a position
where we are able to catalyse great collaboration across the
WASH sector. Our collaborative role relies on three mutually
reinforcing pillars, including motivating and inspiring key
opinion leaders and decision makers to lead wider mobilisation,
promoting viable programme interventions which show
the benefits of cross-sectoral collaboration and fostering
effective partnerships that deliver sustainable, high-impact
programmes.

Making change happen
Having access to safe water, sanitation and hygiene affects so
many aspects of people’s lives. WaterAid focuses solely on these
vital services because they bring about huge transformations in
people’s health, education and livelihoods.

The challenge we face remains huge, 16 million
people live without safe water, 25 million have
nowhere to go to the toilet, and the resulting
diseases account for 110 deaths of children
under-5 every day.4
We believe that the engagement of all stakeholders in the
process of change creates ownership among all parties and
contributes to a more cohesive society, improving and impacting
on the overall situation. Our work with the Government and
service providers help them develop the skills and systems
to deliver effective water supplies, sanitation and hygiene
education. At the local level, we support partners to build and
maintain facilities, improve hygiene behaviours and mobilise
communities to call for their WASH rights. We use the evidence
from our work to influence decision-makers to reach everyone,
everywhere with safe water, sanitation and hygiene by 2030.
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Our priorities for 2016–2021
The WaterAid Pakistan’s new Country Programme Strategy sets out
five strategic objectives to be achieved over the next five years:

Sustainable WASH services

The
change we
envisage is
embedded
in five
interwoven
strategic
objectives
and their
associated
results

We will create conditions where the most vulnerable people are
able to access sustainable and disaster resilient WASH services,
understand the relationship of hygienic behaviour with the quality
of life, and assume responsibility for sustaining WASH initiatives.

Improved sector governance
We will actively support all collaborative efforts and mechanisms
to strengthen institutional capabilities for delivering inclusive
WASH services effectively and sustainably.

Cross-integrating WASH with other social
sectors
We will proactively engage with other social sectors relevant to
WASH such as education, health and nutrition in ways that help
the cross-integration of approaches for effective programmes.

Improved sector coordination
We will engage meaningfully with stakeholders to help streamline
effective programme coordination mechanisms within the WASH
sector.

WASH legislation and prioritisation
We will provide support to all legislative efforts for the recognition
of water, sanitation and hygiene as basic human rights. We will
also proactively work to secure development and fiscal priority
status for WASH within the Government and in the legislature.
This report gives an overview of our performance against
the priorities set out in our Country Programme Strategy,
demonstrating how we are supporting partners to deliver highquality water, sanitation and hygiene programmes, and generating
evidence for policy dialogue and advocacy around WASH.

Explore the digital version of Pakistan Country Strategy
at www.wateraid.org/countrystrategyPK
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Our partners

W

e partnered with non-governmental organisations,
acedemia and local government departments
providing them technical and financial support and ensuring
community-centred improved WASH service delivery. Working
with partners not only helped deliver and sustain our project
activities and on-the-ground implementation but also ensured
communities’ involvement in their own development, enabling
them to develop contextually acceptable solutions to meet the
most pressing community WASH needs.

In 2016/17, we worked with nine partners in
Punjab, Sindh and Khyber Pakhtunkhwa provinces.

Bilal, 8, studying in his home
in a village in Badin, Sindh.
WaterAid/Sibtain Haider
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Cross-sectoral collaboration
Sustainable Development Goals’ (SDG) targets are reliant on
success in WASH which, we believe can only be approached with
cross-sectoral collaboration. Collaborating with actors outside of
the WASH sector is key to successful advocacy for WASH as well
as ensuring sustainable achievements in global development as a
whole.
WaterAid continued to direct its expertise at supporting the
Government’s development aspirations in WASH priority areas.
WaterAid and UNICEF were approached by the Federal Ministry of
Education and Professional Training to help cross-integrate WASH
with education. WaterAid also provided technical assistance
in the development of the school curriculum by incorporating
cross-cutting themes and sub-themes, relating to the holistic
development of children from grades pre-1 to 5.
Our collaboration with education sector helped us align the WASH
agenda with them and reach out common advocacy goals to
communicate WASH messages more broadly.

Check out the timeline slider map on our website
www.WASHwatch.org to see how the world is progressing
towards reaching everyone everywhere by 2030
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Strengthening rural WASH

T

he rural programme worked towards developing
integrated WASH models, enhancing access of the rural
poor to equitable & sustainable WASH, strengthening local
systems and coordination mechanisms, cross-sectoral
programming, data and evidence gathering for higher level
advocacy and programme strengthening and integration.

Ghulam Fareed, 68, with his
son and grandchildren in his
house in the village of Patan
Wala in Rajanpur, Punjab.
WaterAid/Sibtain Haider
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The year witnessed the smooth completion of first five years’
phase of projects mainly including rainwater harvesting,
WASH in Schools in Tharparkar and district-wide CommunityLed Total Sanitation project in Muzaffargarh, which were able
to over-achieve the agreed planned targets both for water as
well as sanitation. Two WASH in Schools projects under H&MF
support were also completed in three districts including
Thatta, Badin and Rajanpur with overachievement in user
numbers of water, sanitation and hygiene.

WaterAid Pakistan / Annual Report / 2016-2017

The programme generated ground evidence for higher-level
lobbying and advocacy at district, provincial and national levels
through the development of ‘Traffic Light Papers on WASH in
Schools (WinS) in Thatta, Badin and Rajanpur, ‘Accessibility
Audits of Schools’ in Swat and Muzaffargarh, development of the
district-level ‘Open Defecation Free (ODF) Plans’ for Rajanpur and
Badin, and conducting ‘Policy Gap Analysis for WASH’ in Khyber
Pakhtunkhwa (KPK) province, .

Rural programme through its projects contributed
in providing 77,727 people with drinking water,
151,677 people with hygienic sanitation and
160,389 people with awareness of personal and
environmental hygiene..
RURAL WATER COVERAGE
IN PAKISTAN5
Access to improved water
PUNJAB

93%

SINDH

90%

KP

76%

BALOCHISTAN

33%

AJK

80%

FATA

39%

RURAL SANITATION
COVERAGE IN PAKISTAN6
Households with no toilets
PUNJAB

24%

SINDH

16%

KP

14%

BALOCHISTAN

18%

56

5 Pakistan Water Supply and Sanitation
Sector: Executive Summaries Volume III.
2014. Water and Sanitation Program,
The World Bank
6 Pakistan Social and Living Standards
Measurement Survey (PSLM) 2014-15

Improving sanitation in rural areas
One of the key objectives of Rural WASH Programme is to improve
sanitation coverage in rural areas of Pakistan. In this regard,
districts Thatta, Badin, Rajanpur and Muzaffargarh were focused
to mobilise communities for developing sanitation infrastructures,
building and improving drinking water facilities as well as
sustaining and reinforcing positive hygiene behaviours. Success of
the work was evident through the results of an interim systematic
study, conducted two years down the road, 95.6% water points
and 99.8% latrines constructed were fully functional and in use,
while 99.5% users practised improved hygiene behaviours.
In Muzaffargarh district, WaterAid and its partner AGAHE initiated
the implementation and scaling-up of Pakistan Approach to Total
Sanitation - PATS in 100 villages of the district. All 100 villages
were declared ODF and certified by the evaluation committee.
WaterAid, later on, joined hands with Public Health Engineering
Department - PHED (under a Memorandum of Understanding with
the Government of Punjab) to support PHED in carrying on the
model to scale in the remaining 396 villages of Muzaffargarh in
coming years.
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Ruqqa, 12, in front of a
washroom in her home in
a village in Thatta, Sindh.
WaterAid/Sibtain Haider
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WASH in Schools (WinS)

Rural
WASH Facts

21%

of the rural
population
defecates in the
open7

56%

of the rural
population does
not have a hand
washing facility at
home with soap
and water8

6%

of households in
rural areas have a
garbage collection
system9

The strategic approach of WASH in Schools is aimed at improving
the health and learning performance of school-aged children
by reducing the incidences of water-borne diseases. WaterAid’s
WASH in Schools (WinS) work in schools of Sindh, Punjab and
KPK provinces involved raising awareness on improved hygiene
behaviours and menstrual hygiene management, installing or
rehabilitating water and sanitation services and building capacity
of teachers and government officials to sustain these services. This
provided an opportunity to WaterAid, together with other members
of the ‘WinS National Group’, to review the current guidelines
for School Management Committees (SMCs) or Parent-Teachers
Association (PTAs) and develop recommendations for improving
the situation of WASH facilities in schools of Sindh and Khyber
Pakhtunkhwa provinces.

WinS work provided enhanced access of 19,830
schoolchildren to safe water, 18,545 children to
hygienic sanitation and 17,891 schoolchildren
to knowledge and awareness of personal and
environmental hygiene.

Breaking the silence around
menstrual hygiene
The topic of menstruation is still handled with various degrees of
difficulty at different levels. WaterAid remained a strong advocate
for identifying knowledge gaps around menstruation and setting
out clear recommendations for improving policy and programmes,
integrating Menstrual Hygiene Management (MHM).

7 World Health Organization and United Nations Children’s Fund 2015, “25 years of progress on
Sanitation and Drinking Water – 2015 Update and MDG Assessment”, Joint Monitoring Program for
Water Supply and Sanitation
8 World Health Organization and United Nations Children’s Fund 2015, “25 years of progress on
Sanitation and Drinking Water – 2015 Update and MDG Assessment”, Joint Monitoring Program for
Water Supply and Sanitation
9 Country Paper on Sanitation. Pakistan. South Asian Conference on Sanitation VI. 2016
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Sumaira, 12, with her
sewing machine in a
village in Thatta, Sindh.
WaterAid/Sibtain Haider
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In Swat and Muzaffargarh, discussions were held with educational
leaders to provide girls and teachers with safe and suitable
facilities in schools for their sanitary needs. To facilitate this,
girls-friendly toilets were constructed in schools with provisions
for menstrual hygiene management. The girls and women were
engaged to understand about menstruation-related issues
without guilt and with normalcy and confidence. Besides, active
contributions were made to provincial as well as national MHM
Working Groups to discuss concrete measures for spreading
knowledge and understanding on this long ignored issue, paving
way for improved health of girls and women.

We reached out to 16,603 schoolgirls with girlsfriendly toilet facilities and 18,979 schoolgirls with
knowledge and awareness of menstrual hygiene
managment.

Water security planning for vastly arid
desert of Tharparkar
The consultative process of developing water security plan for
arid region of the country, namely Tharparakar desert, succeeded
in drawing attention of secretary PHED, Sindh Province who
commended the effort. The Water Security Plan for Tharparkar
is now submitted to the provincial Chief Minister of Sindh for
approval. The plan once approved, will be shared with wider
stakeholders and potential donors for its resourcing and
implementation to be led by the Government of Sindh.
.

Watch some of our amazing short films at
www.youtube.com/wateraid
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Improving WASH in
urban communities

T

he focus of Urban WASH Programme
remained on sustainable WASH services
for communities in urban slums, strengthening
institutional governance of utilities thereby,
contributing to transformational change in the
service delivery of urban WASH.

Haji Jaffa, General Secretary of
Water Committee, stands in the
water pipe trench in Faisalabad,
Punjab.
WaterAid/Caroline Penn
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Bridging the gap between people and the
service providers

Urban
WASH Facts

1%

of the urban
population
deficates in the
open11

26%

of the urban
population does
not have a hand
washing facility at
home with soap
and water12

57%

of households in
urban areas have a
garbage collection
system13

The work on community participation in WASH infrastructure
development in the city of Jacobabad was further systematised.
Sixteen (16) Ward Committees and one (01) City Forum were
registered, enabling them to catalyse for improving interface
between service providers and consumers. As a result, a ‘citizen
liaison cell’ was established in Jacobabad by the service provider
North Sindh Urban Services Corporation (NSUSC) along with
formulating an operational manual for Complaint Management
System for its consumers.

Promoting safe sanitation systems in urban
slums
Mushrooming of urban informal settlements and slums is a
common phenomenon in most of the growing cities and towns
of Pakistan. WaterAid strives to ensure access of slum dwellers
to decent sanitation system. For this, our partner Orangi Pilot
Project (OPP) supported 40 communities in informal settlements
of Karachi to get organised through their representative (lane
manager) and plan and execute laying down of underground
sewerage system.
The urban programme, through its Underground Sewerage Project
(Orangi Pilot Project), reached out to 49,454 users with sanitation
and 60,950 people with knowledge and awareness on personal
and environmental hygiene through Municipal Service Delivery
Programme in Jacobabad.

Supporting utilities for improved
mechanisms of service delivery
Our engagement in supporting Pakistan Water Operators Network
(P-WON) resulted in its steering committee meeting to raise
awareness about the need for wastewater treatment plants
throughout the country. Currently, no sewage treatment plants
are working in the country for city/town sewage treatment. The
campaign will be instrumental for utilities in cities and small
towns to establish new sewage treatment plants and functionalise
11 12 13
existing ones.
11 World Health Organization and United Nations Children’s Fund 2015, “25 years of progress on
Sanitation and Drinking Water – 2015 Update and MDG Assessment”, Joint Monitoring Program for
Water Supply and Sanitation
12 World Health Organization and United Nations Children’s Fund 2015, “25 years of progress on
Sanitation and Drinking Water – 2015 Update and MDG Assessment”, Joint Monitoring Program for
Water Supply and Sanitation
13 Country Paper on Sanitation. Pakistan. South Asian Conference on Sanitation VI. 2016
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Influencing and enabling
programme

W

aterAid is known for its articulation and catalytic
forms of engagement with the Government to
support universal access to and use of WASH services. We
comprehended government goals and priorities as outlined in
vision 2025 and SDGs document and aligned our advocacy
efforts accordingly.

Front: Mir poses with one of her photographs from the
participatory photography workshop in a village in
Thatta, Sindh.
Background: Participants of the workshop pose with
their final photographs in a village in Thatta, Sindh.
WaterAid/Sibtain Haider
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Support to Government
In order to support and influence federal and provincial
governments in acknowledging WASH as development/fiscal
priority, WaterAid signed Memorandums of Understanding (MoU)
with PHED, Government of Punjab. Following the MoU signing,
work plans were devised to identify support requirements for
PHED in scaling up PATS in Muzaffargarh. Also, a training manual
was developed on prototypes for WASH services and installations
of Sewage Treatment Unit (STU) in Local Government Training
Academy, Lala Musa was developed for the training of Union
Council Secretaries.

National Hygiene Behaviour Change
Campaign
Realising the urgent need for behaviour change strategies into
WASH programme design and delivery, WaterAid in collaboration
with UNICEF and Plan International, launched a countrywide
behaviour change campaign. The campaign was developed
through an inclusive and consultative process to increase public
awareness on WASH issues and promote sustained behaviours of
water, sanitation and hygiene.
The campaign was officially launched by the Federal Minister
for Climate Change on 07 December 2016. This was a multiministerial launch and was widely attended by sector stakeholders
including the Ministry of National Coordination and Health
Regulations, the Ministry of Information Broadcast and National
Heritage, the Ministry of Capital Administration and Development
Division and the Ministry of Federal Education and Professional
Training. The campaign was rolled out across the country for
hygiene awareness. According to estimates, this national
campaign (handwashing with soap at critical times) reached
out to approximately 96 million people through mass media
engagement.

Engagement with parliamentarians
In order to achieve WaterAid’s strategic objective of securing
WASH rights for all, WaterAid reached out to 16 parliamentarians
of Punjab provincial assembly through bilateral meetings. The
response from the parliamentarians was very welcoming, which
led us to select the province of Punjab for taking forward the
legislative process. To facilitate the process, a new partner
Strengthening Participatory Organisation (SPO) was brought on
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board to undertake engagement with parliamentarians. A research
paper on legislative analysis was finalised. The policy paper and
advocacy roadmap for the next phase is also being finalised in
consultation with the parliamentarians.

Research and development
WASH services require technically sound designs and
specifications to be tested and used in varying contexts of the
country. Realising this need, WaterAid continued its researchfocused partnership with National University of Science and
Technology (NUST). This year, NUST pushed further its research
on decentralised wastewater treatment and field tested the
model in Muzaffargarh. The tests proved it to be a good end-pipe
treatment solution. After completion of lab-based research and
development, the model will be presented to Local Government
and Community Development Department (LG&CD) and Housing
Urban Development and Public Health Engineering Department
(HUD&PHED), Governmnet of the Punjab for replication.
Installations will be carried out in areas covered by the urban and
rural programmes.

Harnessing support of media to further
WASH agenda
WaterAid has always stressed the vital role of journalists in
highlighting key WASH issues in the media and covering stories
around deteriorated WASH situation in their dailies. WaterAid
continued supporting the journalists with latest information on
status of WASH services in the country and around the globe. The
purpose remained to ensure quality media coverage for more
effective support to national, regional and international advocacy
for water and sanitation for all.
Four sessions were conducted in Karachi, Thatta, Tharparkar, and
Islamabad for fellow journalists’ orientation on WASH issues to
strengthening their reporting on the subject. As a result, 176
quality stories were covered and published during 2016-17. A
media scrapbook was also published to support wider advocacy
initiatives.

Hear from our team members themselves as they bring
the issues to life at
www.wateraid.org/policy-practice-and-advocacy
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Financial Summary
Expenditure for the Year 2016-2017
(In Rupees)

24%

20%

Rural Programme
Organizational Effectiveness
Influencing and Enabling

6%
Children sitting outside their
home in Karachi, Sindh.
WaterAid/Asad Zaidi

Urban Programme

50%
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Urusa, 12, playing in the
playground of her school in a
village in Badin, Sindh.
WaterAid/Sibtain Haider

Help us reach
everyone,
everywhere with
safe water,
sanitation and
hygiene by 2030

Find out more at http://www.wateraid.org/where-we-work/page/pakistan

