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Appointment of
Chair of the Board of Trustees
WaterAid international

WaterAid/ Ernest Randriarimalala

Thank you for your interest in joining WaterAid as our new Chair of the
Board of WaterAid international. It is a wonderful opportunity and I hope
that you will find the information in this pack both useful and inspiring.

WaterAid

Dear Candidate,

We are determined to make clean water, decent toilets and good hygiene
normal for everyone, everywhere within a generation. Only by tackling these
three essentials in ways that last can people change their lives for good.
Right now, 785 million people in the world don’t have clean water close to
home and 2 billion people don’t have a decent toilet of their own. Every
minute a newborn dies from infection caused by lack of safe water and an
unclean environment.
Together with our partners and supporters around the world, we will change
that. The UN has committed to the global goal of getting water, sanitation
and hygiene to everyone, everywhere by 2030. And we are determined to
see that happen.
The world is making progress. 1.8 billion people have gained access to clean
water close to home and 2.1 billion have gained access to decent toilets of
their own, since 2000. But there is still an enormous amount to do, and the
pace of change is too slow.
Our work sparks lasting change to what’s normal for people, communities
and economies. It starts with installing taps and toilets – and it goes much
further, from educating people on the importance of good hygiene, to
changing policy at government level. To make real change happen at a
global scale and find long lasting solutions, we influence governments to
change laws, build partnerships with international organisations and rally
support from people around the world.
In 2010 WaterAid became a global federation of self-governing national
member organisations, currently: Australia, Canada, India, Japan, Sweden,
UK and the US.
Each member organisation mobilises support in its home country, engaging
individuals, companies and institutions to raise funds and influence policies to
support our mission. To make change happen on a global scale we collaborate
on regional and global advocacy and campaigns to influence governments,
companies and international institutions. Australia, India, UK and the US also
manage country programmes on behalf of our global network.

WaterAid/ Prashanth Vishwanathan
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WaterAid/ Jacques Nkinzingabo

WaterAid international was created to help the members of the
WaterAid family work together effectively and efficiently. It is made up
of an international Board of Trustees and a small secretariat led by our
Executive Director. The WaterAid international Trustees are currently the
Chairs of each WaterAid member organisation, plus an additional trustee
from WaterAid UK as the largest WaterAid member. WaterAid member
countries are accountable to their national Boards but all are expected to
work in the interests of WaterAid globally.

WaterAid/ Alexia Webster

The next ten years will have many challenges. Our current Global
Strategy runs to 2022 and in the next 18 months, we will start a review to
ensure we are making the greatest possible contribution to advancing
access to water, toilets and hygiene for the most marginalised people in
the poorest parts of the world.
WaterAid lives its values and the WaterAid international Board is seeking
a Chair who exemplifies, guards, champions and inspires those values
in others.
The new Chair will lead the Board in facilitating strong relationships and
effective working across the federation, so that an enabling environment
is created for members to deliver their contribution towards our global
strategy and so that WaterAid’s overall impact is greater than the sum of
its parts.
If you share our passion, live our values and have the skills and
experience to help change the story of the 785 million people without
clean water close to home and the 2 billion people without a decent
toilet of their own, we would welcome your application.

WaterAid/ Tom Greenwood

Annette Nicholson
Chair of the Nominations Committee,
WaterAid international
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A note from the current Chair
of WaterAid international
Let me also extend gratitude for your consideration of this deeply
rewarding Chair role.

WaterAid

You are considering this role because you want to help achieve
Sustainable Development Goal 6: to ensure the availability and sustainable
management of water and sanitation for all. WaterAid international exists
because we believe working together maximises our contribution to SDG
6 - enabling the achievements of the federation of independent WaterAid
members to be more than the sum of its parts.
We face many big challenges as we set our minds to building the next
global strategy for WaterAid. These challenges will test our wisdom,
creativity, and risk appetite. We face these challenges as a group of people
who share a clear collective purpose and belief in the multiplying power
of partnerships.
It is a privilege to serve alongside the remarkable WaterAid international
Board members, the Global Executive and the extended WaterAid family
from member organisations around the world. Many organisations talk
about their values - WaterAid international and the WaterAid members
live our values. I can highly recommend to you both the people and the
cultural integrity of WaterAid.
During my time as Chair, I have been fortunate to visit our work in a
number of countries. To witness lives being transformed by clean water,
good sanitation and improved hygiene is a huge inspiration.
The Chair role at WaterAid international is a meaningful and stimulating
way to help WaterAid reach many more people directly and through its
powerful influencing work. Thank you again for the time you are taking to
learn more about WaterAid and consider this opportunity.

WaterAid/ Abir Abdullah

Rob Skinner
Chair of the Board of Trustees,
WaterAid international

WaterAid/ Prashanth Vishwanathan
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We are WaterAid
Vision, mission, values
Our vision is a world

where everyone everywhere has
access to safe water, sanitation
and hygiene.

Our mission is to
transform the lives of the poorest
and most marginalised people by
improving access to safe water,
sanitation and hygiene.
Our values define our

culture and unite us across the
many countries in which we work.
They are at the very heart of
WaterAid – who we are, what we
do and how we do it.
Respect. We treat everyone with
dignity and respect and champion
the rights and contribution of all
to achieve a fairer world.
Accountability. We are
accountable to those whose lives
we hope to see transformed, to
those we work with and to those
who support us.

Courage. We are bold and
inspiring in our actions and words,
and uncompromising in our
determination to pursue our mission.
Collaboration. We work with
others to maximise our impact,
respecting diversity and difference
in the pursuit of common goals.

Integrity. We act with honesty
and conviction and our actions are
consistent with openness, equality
and human rights.
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WaterAid/ Jerry Galea

Innovation. We are creative
and agile, always learning,
and prepared to take risks to
accelerate change.

Global
Strategy
Everyone,
Everywhere
2030

WaterAid/ Nyani Quarmyne/ Panos

We are an international not-for-profit organisation, determined to make
clean water, decent toilets and good hygiene normal for everyone,
everywhere within a generation.
We started out in 1981, when several UK water companies came together
to create a single international organisation dedicated to addressing the
water crisis – because an organisation of this kind didn’t exist. In 2010
WaterAid international was formed with WaterAid Australia, Sweden, US
and UK as founding members, and from 2013 WaterAid Japan, Canada and
India joined as members of the federation.
Throughout our history, we’ve remained resolutely focused on tackling
clean water, decent toilets and good hygiene because these three
essentials transform people’s lives. Without all three, people can’t live
dignified, healthy lives. With all three, they can unlock their potential,
break free from poverty and change their lives for good. Children grow
up healthy and strong, women and men get to earn a living, whole
communities start to thrive. It sounds normal and it should be.
We work with local partners to deliver taps, toilets, boreholes and wells –
the essentials that allow families and communities to unlock their potential
and build brighter futures. And to make lasting change happen on a
massive scale, we convince governments to change laws and implement
change; link policy makers with people on the ground; change attitudes
and behaviours; work with others to pool knowledge and resources at
grassroots, national and international level; and rally support from people
and organisations around the world.
By working closely with partners internationally and on the ground in
some of the toughest places in the world, we have helped millions of
people take control of their lives and build better futures.

6

After years of campaigning and championing the cause, we are now closer than ever to making our vision a reality.
The UN has committed to the global goal of getting water, sanitation and hygiene to everyone, everywhere by
2030. And we are determined to see that happen.
WaterAid currently has teams in 34 countries across the world. We are a global federation of national member
organisations. Together we share the same values, ambition, passion, culture and standards. To have the greatest
impact, we share the same global strategy.

Together we focus on
Equality

Sustainable services

We will tackle and challenge the
inequalities that prevent the
poorest and most marginalised
people from realising their right to
safe water, sanitation and hygiene.

We will support governments and
service providers to strengthen the
systems and capabilities required to
deliver sustainable water, sanitation
and hygiene services.

Integration

Hygiene

We will work with others to
develop plans and activities that
accelerate change by integrating
water, sanitation and hygiene into
sustainable development.

We will positively influence hygiene
behaviour to maximise the benefits
of access to safe water and
sanitation.

Together we will change millions of lives for the better – and change normal for
everyone, everywhere within a generation. Read our global strategy here.

WaterAid/ Eliza Deacon
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Facts and figures
Clean water, decent toilets and good hygiene are vital for living a dignified, healthy life.
In 2018-19, thanks to the generosity and commitment of our partners and supporters – including governments,
businesses, water companies, international institutions, civil society organisations and amazing individuals
around the world – we reached millions of people through our work in communities, schools and healthcare
centres, and through our advocacy.

Reaching people directly:

We supported communities
to reach the following
numbers of people:

We supported schools to
reach the following numbers
of people:

385,000 with clean water

206,000 with clean water

1,238,000 with clean water

453,000 with decent toilets

182,000 with decent toilets

1,080,000 with decent toilets

1,503,000 with good hygene

695,000 with good hygene

991,000 with good hygene

We supported healthcare
facilities to reach people for the
following numbers of visits:

Influencing
We worked in more than
90 districts to strengthen local
water, sanitation and hygiene
systems to ensure access lasts
and reached everyone
We influenced national policies,
strategies and standards in
14 countries to benefit people
currently living without clean
water, decent toilets and hygiene
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WaterAid/ Tom Greenwood

We advocated globally and
regionally on the importance of
water, sanitation and hygiene

In 2018-19, our total global income
grew 11% from the previous
financial year to £113 million – from
amazing individuals around the
world, major donors and trusts,
corporate donors and institutions.

£90m

Our global expenditure grew 3.6%
to £99.5 million to support our
partners to deliver water, sanitation
and hygiene around the world;
influence policy in water, sanitation
and hygiene; sector strengthening
and capacity building and
fundraising.

2014-15

2015-16

2016-17

Net
global
income
£113m

2017-18

£99m

2018-19

Net
global
expenditure
£99m

Individuals

43%

Programmes

54%

Major donor trusts

16%

Policy and campaigns

Corporate

16%

Fundraising

25%

Institutions and others

25%

Governance, finance, IT, people
and organisation development

12%

4%

Communications

3%

Other costs

2%

WaterAid/ Mani Karmacharya
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£113m

£96m

£102m

£100m

£97m

£95m

£94m

£82m

Net global income and net global expenditure

WaterAid international
As a federation we follow four principles:

Global interest

One country, one WaterAid

Subsidiarity

Sustainability

Achieving WaterAid’s mission as effectively as possible is
WaterAid will only have one delivery organisation in each
fundamental to all we do and global interest is paramount. of the regions or countries where services are provided.
WaterAid international will only undertake activities that
it can and will deliver more effectively than WaterAid
member countries.

The members of the WaterAid federation will be
organisations that are, or are expected to become
within a reasonable time-frame, self-sustaining and able
to contribute significant resources to the delivery of
WaterAid’s strategy.

WaterAid international is made up of an international Board of Trustees and a small secretariat led by our
Executive Director. The WaterAid international secretariat draws on existing staff and resources of our member
countries, to remain light touch and allow the organisation to focus on its mission. The Global Executive comprises
the most senior executives from across WaterAid and has responsibility for the global alignment of the members
of WaterAid international.

WaterAid
federation

WaterAid
international
Secretariat
Executive Director
and team

WaterAid international Board
The WaterAid international (WAi) Board has a maximum of
12 trustees, comprised of the Chairs of WaterAid members, plus one
additional UK Board member
Associate member Chairs attend the WAi Board meetings by
invitation but are not Directors of WaterAid international

WaterAid UK
Board

WaterAid
America
Board

WaterAid
Australia
Board

WaterAid
Canada
Board

WaterAid
Sweden
Board

Chief
Executive
and team

Chief
Executive
and team

Chief
Executive
and team

Chief
Executive
and team

Chief
Executive
and team

Programme
countries in
Africa and
South Asia

Programme
countries in
Latin America
and the
Caribbean

Programme
countries in
Asia Pacific and
South East Asia
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WaterAid
Japan Board

WaterAid
India Board

Representative
and team

Chief
Executive
and team

(Associate
member)

(Associate
member)

Programme
work in India

The WaterAid international Board, secretariat and
members are collectively responsible for:

Global strategy

A shared global vision and strategy that guide our
programme, advocacy and funding priorities, how we
develop our federation, and against which we assess
our success.

Global network

A strong and diverse federation, with a strong
supporter base in key countries around the world,
effective at mobilising funds and influencing the
policies and priorities of key governments and
companies around the world.

Global relationship

Influential relationships with key global actors to
achieve clean water, decent toilets and good hygiene
for all.

Global processes

Effective internal processes that facilitate and
incentivise the free flow of funds, people, and
knowledge around the federation, enabling our impact
to be greater than the sum of our parts.

Global standards

Effective membership criteria and standards across
the federation that maintain our global reputation and
brand, promote strong and well governed members,
and present a unified external profile.

Global governance

A culture of mutual collaboration to maximise our
collective impact, and manage our collective risks,
supported by effective, efficient, and accountable
governance of our global federation.

WaterAid/ Behailu Shiferaw
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WaterAid international
Board of Trustees
Trustees serve the WaterAid mission with their personal conviction and relevant career
experience to achieve a world where everyone, everywhere has clean water, decent toilets and
good hygiene.
To be a trustee for WaterAid requires a genuine passion for our work, an embracing of the
organisation’s values and a truly international perspective. Trustees are all volunteers who
give their time, energy and expertise for free to help WaterAid change lives.
The WaterAid international Board currently meets three times a year – twice face-to-face
and once by videoconference. The face to face meetings usually take place over 2-3 days
in London, UK. These typically include a half day Board meeting; two half day seminars
discussing areas of WaterAid’s global work and its impact, challenges and opportunities;
one-to-ones for each trustee with the Chair and a Board dinner over one evening. The
international Board members will take part in other meetings during this time as needed.
WaterAid international trustees are also expected to participate in board working groups
between board meetings as needed, and these usually meet virtually.
WaterAid international Board of Trustee meetings for 2020
Date

Time

Meeting

Location

Tues 10 March

11:00–13:00 GMT

Board meeting

Videoconference

Wed 8 – Fri 10 July

Board week

London, UK

Wed 2 – Fri 4 December

Board week

London, UK

WaterAid/ Eliza Powell

WaterAid/ Jerry Galea
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Role description
Chair of the Board of Trustees
The primary purpose of the role is to:
• Provide strategic leadership to the WaterAid international Board, to
enable the delivery by WaterAid’s members of our mission, in line with
our values and so that WaterAid’s overall impact is greater than the
sum of its parts.
• Facilitate strong relationships and effective working across the Board
and with the Global Executive, ensuring WaterAid has a positive global
identity, backed up by common standards to which all members
operate.
• Effectively chair meetings of the Board to enable clear decisions, in the
interests of WaterAid globally.

In addition, the Chair will:
• Champion the key principles underpinning the governance of WaterAid
international.
• Promote and uphold a culture of mutual accountability. Provide
leadership when there are issues of performance of a member
organisation and support the resolution of differences between
members as required.
• Ensure that Board members are properly inducted and supported, and
regularly review the performance of the Board and the contribution of
individual Board members.
• Monitor the diversity of the Board, making recommendations for
co-opted members where appropriate
• Line manage the Executive Director of the WaterAid international
secretariat.
• When required, lead the process for the recruitment of an Executive
Director WaterAid international, and make a recommendation to
the Board.

WaterAid/ Prashanth Vishwanathan

WaterAid/ Tom Greenwood
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Person specification
• Commitment to WaterAid’s vision, mission and values
and a way of working that demonstrates this.
• A strategic, global perspective. A good understanding
of the social, economic and political contexts in which
WaterAid works and willingness to further develop
this understanding.
• A proven track record of leading a large international
organisation in the public, voluntary or commercial
sectors as Chair, Chief Executive or senior executive.
• Ability to promote good governance practices in an
INGO context, including understanding and promoting
the value of diversity as part of good governance. A
good understanding of non-executive and executive
roles and able to lead the Board to strike the right
balance between support and challenge.
• Ability to connect with members and understand
their contexts and challenges. An excellent
communicator. Sensitive to cultural differences in
governance and able to build mutual trust.
• A good understanding of the opportunities and
challenges of working in a global federation.
• Ability to effectively chair a diverse Board of Trustees
in governing a complex international organisation.
Skilled at facilitating conversations that build
consensus.
• Experience in the field of international development
and/or the provision of safe water and sanitation is
desirable as is experience of living or working in a
developing country context.

Time commitment
The Chair of the international Board must be able
to commit around 20-30 days per annum to the role
(depending on the travel undertaken in any one year
and the home base of the post holder). This will
include preparing for and attending board meetings,
regular conversations with the Executive Director
as well as other board members. It will also include
visits to WaterAid member organisations and to see
WaterAid’s work from time to time.
WaterAid/ Jordi Ruiz Cirera
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Term of office
The term of office will be for 4 years, with the possibility
to extend up to another 4 years.
The WaterAid international Governance Manual can be
found here.

Current Board of Trustees
Rob Skinner was appointed Chair of
WaterAid Australia in 2012 and Chair
of WaterAid international in 2016. He
is Professional Fellow at the Monash
Sustainable Development Institute, Monash
University in Melbourne. He has extensive
experience in organisational leadership,
including six years as Managing Director of
Melbourne Water and ten years as CEO of
Kingston Council in Victoria.

Tobias Krantz joined the international Board
in July 2017, and is also Chair of WaterAid
Sweden. Tobias was appointed Deputy Chair
of WaterAid international in December
2018. He is currently Head of Education,
Research and Innovation at the Swedish
Enterprise. Tobias was formerly Sweden’s
Minister for Higher Education and Research
and has several years of experience in
politics as a Member of Parliament. He is
a board member of Örebro University and
the business research institute, Ratio, and is
currently the Chair of WorldSkills Sweden.

Marc Robert was appointed to the
international Board in 2014, and is Chair of
WaterAid America. He is a partner of Water
Asset Management LLC, an investment
partnership focused on investing globally
in companies and resources that ensure
water availability and quality. He has
also spent over 25 years in the equity
investment industry. Prior to joining Water
Asset Management LLC, he was Managing
Director at Morgan Stanley in New York
and London.

Annette joined the Board of WaterAid
Canada in 2014 and was elected Chair
in 2018. She is a lawyer by profession.
She was Vice-President of Corporate
Strategy and Regional Management at
the International Development Research
Centre (IDRC), responsible for IDRC’s
communications, strategy, evaluation
and its offices in the developing world,
and prior to that was IDRC’s Corporate
Secretary and General Counsel. Before
joining IDRC Annette was General Counsel
at Ottawa International Airport Authority.
She started her career in private practice in
Ottawa and Washington, D.C.

WaterAid

WaterAid

Annette Nicholson

WaterAid/ Sam James

WaterAid

Marc Robert

WaterAid

WaterAid

Tobias Krantz

WaterAid/ Sam James

WaterAid
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Rob Skinner

Tim Clark

Tim Clark joined the international Board in 2015,
and is also Chair of WaterAid UK. Before joining
the WaterAid team, Tim was a senior partner
of leading international law firm Slaughter and
May. He is a board member of various charitable
organisations including Paul’s Cancer Support
Centre and the Geoffrey de Havilland Flying
Foundation. Tim is also a member of the Audit
Committee of the Wellcome Trust and the
Development Committee of the National Gallery.

Professor Mala Rao OBE

Mala is Senior Clinical Fellow at the
Department of Primary Care and Public Health,
Imperial College London and has extensive
experience in strengthening health systems
and workforce development for public health
in the UK, India and South East Asia. She is a
campaigner on the health aspects of climate
change and is passionate about the integration
of WASH and health policy and delivery, which
are key elements of WaterAid’s Global Strategy.
Mala was appointed to the WaterAid UK board
in 2017 and to the WaterAid international
Board in 2018.

Sumit Bose

Sumit Bose is Chair of Jal Seva Foundation
(WaterAid India) and an Associate Board
Member of WaterAid international. He joined
the Indian Administrative Service in 1976 and
has held senior roles in the Ministry of Finance,
Government of India. He was Joint Secretary in
the Ministry of Human Resource Development
and has been Vice Chair of the National
Institute of Public Finance and Policy, Chair of
the Board of Vidhi Centre for Legal Policy, and
Public Interest Director of the Bombay Stock
Exchange since 2016.

Kiyoshi Kodera

Kiyoshi Kodera is President of WaterAid Japan.
He is currently a Senior Research Associate with
the Development Strategy and Finance team at
ODI and an advisor to Sompo-Japan-Nipponkoa
Insurance Inc. He began his career at the
Ministry of Finance in Japan, moving on to be
Country Director of the World Bank in Central
Asia. He has served as First Secretary at the
Japanese Embassy in the US and on the boards of
the World Bank, the African Development Fund
and the Inter-American Investment Corporation.
Most recently, he was Vice President of JICA
(Japan International Cooperation Agency). Prior
to joining JICA he served as Executive Secretary
of the Development Committee of the World
Bank and International Monetary Fund.

WaterAid/ Chileshe Chanda

How to apply
WaterAid international is working with Macaulay Search on this appointment process.
The application deadline is 20 January 2020.
Your application should comprise:
• a covering letter outlining your motivation and relevant experience
• a full CV showing the more significant positions, responsibilities held and relevant achievements.
Please send your application to ewen.mcalpine@macaulaysearch.com. Ewen McAlpine can also be contacted if
you have specific questions about the opportunity.
The applications will be reviewed by the WaterAid international Nominations Committee. Following a shortlisting
process, there will be a chance for shortlisted candidates to speak informally to current Chair Rob Skinner and
the Executive Director of WaterAid international, Ken Caldwell.
Formal interviews will take place in London on Monday 2 or Tuesday 3 March 2020.
Making clean water, decent toilets and good hygiene a normal part of everyday life isn’t just a dream.
Our supporters and partners have already helped to change millions of lives. Now we need to finish the
job. We have the commitment, experience, resourcefulness and connections to change millions of lives –
until everyone, everywhere has what so many of us take for granted. It’s a massive goal and an incredible
organisation to be part of.
Please do not hesitate to get in touch with Ewen if you have any questions regarding this appointment process.
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We are determined to make clean
water, decent toilets and good hygiene
normal for everyone, everywhere
within a generation. By tackling these
three essentials in ways that last,
people can change their lives for good.

WaterAid
international
is a Durham
registered charity:
1137900
(England and
Wales);
Company number 07238796
WaterAid,
47–49
Street,
London
SE11
5JD

Registered charity
numbers
(England
and Wales)
and
SCO39479 (Scotland) Company number: 1787329
Registered
address:
47 – 49 288701
Durham
Street, London
SE11
5JD

