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Consultancy Terms of Reference
Team Leader – End of Programme Review

Project: 	Ensuring girls’ rights through school-based WASH and improved menstrual hygiene management (MHM) in Nepal and Pakistan
Locations: 	Swat and Muzaffargarh districts – Pakistan
		Siraha, Udaypur and Sindhuli districts - Nepal
Period: 	12th March – 31st May 2018
	
1. Background
[bookmark: _GoBack]WaterAid is an international NGO delivering safe water, sanitation and hygiene education (WASH) to people living in the world’s poorest countries. We work with local partners to help communities accessing safe water, sanitation and hygiene education. We use our experience and research to influence decision-makers to do more to provide these vital services. Our vision is of a world where everyone has access to safe water, sanitation and hygiene education. 

2. Project Background
In the South Asia region, WaterAid country programmes in Pakistan and Nepal are implementing the DFID/ UK Aid Match Fund Project Ensuring girls’ rights through school-based WASH and improved menstrual hygiene management. 

In Pakistan, the project is implemented from April 2015 – 31 March 2018 in partnership with two NGOs, Association of Gender Awareness and Human Empowerment (AGAHE) and Environmental Protection Society (EPS) working in Punjab and Khyber Pakhtunkhwa Provinces respectively. The project aims to provide 38,028 schoolgirls and 875 teachers access to inclusive girls/ women friendly WASH services enhancing gender equality in 110 schools in Pakistan. 11,600 community Women and Girls at school will be empowered to manage menstruation hygienically and with dignity. This will include improved WASH facilities, raised awareness, affordable supply chains for sanitary materials and increased institutional accountability. The project implementation areas are Muzaffargarh and Swat district working with AGAHE and EPS respectively. 

In Nepal, the project is implemented from November 2014 – 31 March 2018. The project is implemented in partnership with NGO Nepal Water for Health (NEWAH), working in three districts of Nepal; Sindhuli, Udaypur and Siraha. A total of 108 schools have been targeted for school WASH interventions, providing 13,979 schoolgirls and 1,023 teachers access to inclusive girls/ women WASH services. Similarly, 14 communities, with an estimated 14,649 community members, have been targeted for improved water facilities with 3 Village Development Committees (VDCs) open defecation free (ODF) targeted to improve menstruation hygiene management as described above. 

3. Specific objectives and scope of end of programme review

This review will encompass the entire period of the project. The review is expected to support WaterAid, and particularly the Pakistan and Nepal country programmes, in assessing the impact of and learning from its work on MHM and WASH in Schools. The key objectives of the review are:
· To assess the extent to which the objectives of the intervention are suitable for the intervention context
· To assess the extent to which the objectives of the intervention are consistent with target groups’ needs and requirements
· To assess the extent to which the target groups have been encouraged to participate in decision making during implementation
· To assess the extent to which the intervention’s outputs and outcomes were achieved, taking into account their relative importance
· To assess what major factors influenced the achievement (or non-achievement) of the project’s outputs and outcomes?
· To assess the extent to which the desired outputs and outcomes have been achieved in a cost-effective manner (considering inputs and selective approaches) 
· To assess the extent to which the project had desired (or undesired), positive (or negative) impact
· To assess the extent to which the project has benefitted marginalized groups in particular women and girls
· To assess the extent to which the benefits of the project are likely to continue following the end of the project
· To assess what major factors may influence the achievement (or non-achievement of sustainability) of the programme or project following this review?
· To draw out key successes and lessons learned with focus on project replication, multiplier effect or scaling for wider impact
· To develop recommendations for the development of future WaterAid interventions on MHM and WASH in Schools.

4. Review methodology

The review team will formulate a methodology and tools to undertake the review from an analysis of key project documents and in consultation with WaterAid. The methodology and tools will be presented in an inception report, and will incorporate pertinent issues that have been identified related to the present project contexts. Specific review questions will be developed by the review team in consultation with WaterAid and partners. These may differ across locations (countries, districts, provinces).
The evaluator(s) will lead and coordinate this two-country review in close collaboration with WaterAid and implementing partners. The review should incorporate: 
· Participatory review techniques to ensure that the review conducted in a collaborative manner with consultation with WaterAid, implementing partners and target groups
· Mixed methodology of primary and secondary data and information collection from all the districts named in the beginning of the ToRs.
· Inception meeting(s) with WA staff in Nepal and Pakistan
· Validation of the “end line survey” findings (conducted in-country separately little before the end-line review) in Nepal and Pakistan through desk- and field-based research
· Use relevant secondary data and project documentation e.g. midterm review, project reports, project proposal etc. from WaterAid, partner, communities and other stakeholders
· Carry out field research to validate the project results, using an appropriate sample size for such exercise. It is expected that field research will be carried out in all districts involved in the project through means such as Key Informant Interviews, Focus Groups, surveys etc. 

The review methodology and reporting should align with OSCE-DAC standard review criteria: (1) Relevance, (2) Effectiveness, (3) Efficiency, (4) Impact, and (5) sustainability. Further, the methodology must demonstrate that the review will address all the review objectives outlined above.  
It is also expected that the methodology and report provides information for the following questions as part of WA reporting to DFID. 
	Criteria
	Questions

	VALUE FOR MONEY
	Economy: What has been done to drive down costs of project inputs while maintaining the required standards of quality?

	
	Efficiency: How do you ensure resources (inputs) are used efficiently to maximize the results achieved?

	
	Are there multiplier effects from this project?
It there any O&M fund development mechanism in the project area? 
How they are operating?

	SUSTAINABILITY
	What have you done to ensure that positive changes to peoples’ lives will be sustained beyond the lifetime of the grant? 

	
	What additional plans are there to increase sustainability?

	
	If the project is introducing new or improved services that need to continue beyond the life of the grant, what have you done / what are the plans to ensure the sustainability of the service?

	EQUITY (GENDER & DIVERSITY)
	How are you ensuring that marginalized groups are benefitting from your project (e.g. landless, disabled)?

	
	How are you ensuring that women and girls are benefiting?

	
	How are you encouraging beneficiaries to participate in decision making in this project?



5. Required expertise for the lead consultant and team
This is a participatory review process where the review team will consist of one team leader (Consultant recruited as per this ToR) to lead the review, one national consultant (from both Nepal or Pakistan) for overall support and contextualization, and one WaterAid staff (from each country) who has not been directly involved in the project. The criteria for the selection of national consultant will be determined in consultation between the team leader, WaterAid Pakistan and Nepal.
WaterAid Nepal and Pakistan staff directly involved in the project will assist the review team with relevant documents and contacts, logistics and as key informants. 
The lead evaluator should have the following key competencies:

· Master’s degree in Social Sciences, Development Studies, Public Health, and/or related fields
· Experience in the use of participatory qualitative and quantitative methodologies and tools, preferably including work with women and girls through gender-sensitive methodologies
· Experience in leading a consultation team, working across cultures and distances
· Excellent understanding of issues and programmes in menstrual hygiene management in South Asia
· Proven experience in review of WASH and school WASH projects including MHM
· Preferably working knowledge of both or at least one local language(s) of the project areas 
· Experience of working in, or assessing, multi-country programmes.
· Demonstrable experience of working with/evaluating NGO work.
· Ability to write concise, readable and analytical reports (examples to be provided)
· Excellent writing and verbal communication skills in English
· Commitment to following WaterAid’s Child Protection Policy and security procedures

If proposing a team, the composition of the team should be gender sensitive owing to very nature of the project and to enable complete coverage of the different aspects of MHM project review (review methods and techniques) as set out in terms of reference, including gender empowerment, WASH, supply chains and entrepreneurship. 

6. Responsibilities of Team Leader
· Lead and design the review’s methodology and tools in consultation with both WaterAid country teams
· Draft the inception report and discuss with WA
· Review and analyse relevant documents to inform the review process 
· Support both WaterAid country teams in selecting a local consultant to support the review and local translator/ enumerator if necessary
· Coordinate the review team, its process and field plan in consultation with both WaterAid country teams
· Lead on writing the review report, editing and consolidating inputs from review team members, and incorporating comments in the final report
· Facilitate dissemination meetings on preliminary observation at the country office, and validate the findings from both WaterAid country teams and all partners
· Maintain confidentiality of WaterAid and partner documents
· Comply with any government laws pertaining to undertaking surveys or collecting data

7. Responsibilities of WaterAid UK, Nepal & Pakistan
· UK to provide information, manage contract and provide supervisory support
· Provide relevant information and documents about the project
· Support in recruiting the review team including local consultants  
· Provide all logistical support for field visits and key informant interviews etc.
· Facilitate contacts with partners, stakeholders and target groups
· Provide timely inputs, participation and comments throughout the review 
Note: National consultant should provide overall support in contextualization and field plan to the team leader as per necessary.

8. Deliverables
· Inception report including methodology, tools for the review and a field plan
· Table of contents and outline of the Review Report
· 1st Draft of the Review Report for review of WA teams based on the deliverables as mentioned in the section 4 (methodology) above
· Final draft of the Review Report
· Presentation of review findings

Note: The report should be clear and simply written, not exceeding 30 pages (excluding annexes) and should include an executive summary and recommendations. The format for the report will be agreed with WA before the report drafting is initiated. The technical or methodological details should be confined to appendices, which should also include a list of informants and the review team’s work schedule. Background information should only be included when it is directly relevant to the report’s analysis and conclusions. The report’s authors should support their analysis of the project’s achievements and gaps with relevant data and state how this has been sourced. Lessons learned and recommendations should also include details as to how they might be implemented. 

9. Timelines
The review will be conducted in the month of February to June 2018 for an estimated 35 days. The scope of work and timeline purposed below shall be reviewed and revised once the consultant is selected. 

	Task
	Month in 2018
	Approx. days

	Preparation, design, develop methods and tools 
	March (12-23)
	8

	Field work in Nepal
	March/April/May
	10

	Field work in Pakistan
	March/April/May
	10

	Draft report submission
	May 18th 
	5

	Finalise report submission by incorporating comments and presentation
	June 1st 
	2



* In case the 1st draft of the report is not of required quality, the drafts of the report can be more than two and second tranche of the budget will be disbursed at the submission of agreed 1st draft of the report. WaterAid will not be liable to consider payment for additional time spent in this process.

10. Payment stages
a. 1st tranche	30% after agreement on the inception report
b. 2nd tranche	30% after submission of 1st draft of report agreed by WaterAid
c. 3rd tranche	40% after submission final draft of report and presentation approved by WaterAid

11. Proposals submission process
WaterAid invites proposals from individuals, with the experience and skills described above. Interested consultants are requested to submit their CVs and an expression of interest using the format indicated below, not exceeding five pages (for items 1.-3):
1. Cover letter outlining suitability for the role
2. Brief understanding of the task, with summary of the approaches and methods envisaged
3. Overview of proposed budget and work plan
4. Example of reports from similar assignments if available

The deadline for proposals is 9 March 2018 to: Therese Mahon, Regional Programme Manager for South Asia, WaterAid UK at ThereseMahon@wateraid.org 


Annex 1: Results Framework
	Sr. No.
	Impact/ Outcome/ Output
	Indicators of measurement

	1. 
	Impact: Contribute to achieving gender equality in schools and surrounding communities through increased access to inclusive water, sanitation and hygiene in targeted regions of Nepal and Pakistan.
	01: Progress towards improved WASH access in Nepal and Pakistan
02: Progress towards Government of Nepal's target of achieving a ratio of 1 gender-separate latrine: 50 schoolchildren in all schools by 2017.
03: Contributing towards improved hygiene and sanitation for women and girls in the targeted districts of Pakistan

	2. 
	Outcome: 
87,935 people in Nepal and Pakistan gain access to sustainable, inclusive WASH services including schoolgirls and teachers in 214 schools and women and girls in the community who are enabled to manage menstruation hygienically and with dignity.
	01: Number of people with access to safe, inclusive, sustainable water and sanitation facilities including menstrual hygiene management for women and girls in schools.
02: Evidence of improvement in girls’ confidence and ability to manage menstruation at school.
At least 20% increase in three key indicators
2.1) % of girls who do not miss school due to menstruation
2.2) % of girls who report feeling confident to discuss menstruation with peers or teachers always
2.3) % of girls who are able to manage if their period starts at school without going home
03: Percentage of school WASH projects for which public social and accessibility audits are conducted in the targeted schools enabling recommendations at policy level.

	3. 
	Output-1: Sustainable, inclusive WASH services are constructed or improved in 214 schools and 14 communities.
	1.1 Number of new or improved sanitation facilities, including menstrual hygiene and hand washing facilities at school level.
1.2 Number of new or improved inclusive drinking water facilities provided at school and community level.
1.3 Number of Schools and communities with Operation & Maintenance (O&M) systems in place

	4. 
	Output-2: 66,429 schoolchildren, 2,253 teachers and 19,253 community members benefit from raised awareness of WASH rights and menstrual hygiene management for women and girls.
	2.1 Number of schoolchildren trained on WASH and MHM
2.2 Number of women and girls reached in the community with awareness raising sessions on improved hygiene and MHM
2.3 Number of institutional leaders and committees  from schools, communities and the health sector trained on WASH rights and MHM

	5. 
	Output-3: Sustainable supply chain mechanisms for menstrual hygiene materials are developed to supply 214 schools and surrounding communities in the targeted districts in Nepal and Pakistan
	5.1 Number of MHM Promoters/ HSFs/ FCHVs/ PC/PP trained to promote sanitary material supply chains (Nepal only) 
5.2 Number of Community Shopkeepers/ entrepreneurs trained and mobilised to establish sanitary material supply chain (Pakistan only)
5.3 % of school that provides hygienic sanitary material

	6. 
	Output-4: Awareness raising and capacity development of local, district and provincial level institutions to contribute to the development and implementation of national policies on inclusive school WASH
	4.1 Number of district and provincial officials trained and engaged on WASH and MHM policies and rights
4.2 Number of inclusive school WASH campaigns to increase public awareness (e.g. Media, Citizens' Forums, Citizens' Charters, budget hearings) (Nepal only)
4.3 Number of advocacy campaigns held at provincial/ district level to raise awareness of MHM and inclusive WASH services in schools (Pakistan only)
4.4 Public social and accessibility audit is conducted with local stakeholders to monitor school WASH in the targeted districts
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