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Terms of Reference 

Title: Global Thematic Review 18/19 Influencing 

Date: 02 October 2018 

 

Background 

WaterAid’s Global Strategy aims to contribute significantly to the achievement of 

universal access to water, sanitation and hygiene (WASH) by 2030, aligned with 

Sustainable Development Goal (SDG) 6, with a particular focus on reaching the 

poorest and most marginalised people1. WaterAid’s Global Strategy gives high priority 

to influencing to achieve this desired change. This priority is not new to WaterAid. 

Influencing has been at the very heart of our work for decades2. Our ability to influence 

different actors, like governments, inter-governmental systems, and UN agencies is 

becoming increasingly important to ensure that the world meets the ambitious SDG 6 

as expressed in our approach “doing some, influencing the rest”.  

To strengthen our influencing work in our Country Programmes, WaterAid is seeking 

to understand how and why our influencing work has been successful or unsuccessful.  

For the purpose of this review, WaterAid defines influencing as using tactics to 

influence transformational change. This might include changes to, for example, 

legislation, policies, guidelines, implementation approaches, budget allocations, 

institutional structures, procedures and/or political decisions. During the review 

inception phase, the consultancy team should help WaterAid with further framing of 

this review.  

Audience and use of findings 

The audiences for this review are WaterAid Country Programmes and members. The 

focus of the review is to generate learning including examples of good practice if 

available, which will be used to strengthen our continued efforts to influence key actors 

to achieve SDG 6 by 2030. It is expected that (a) Country Programmes involved in the 

review will receive concrete, detailed and actionable recommendations to 

strengthening their influencing work, considering their specific context, and (b) 

WaterAid International will receive a compilation of the case studies accompanied with 

any concluding thoughts and lessons learned from across the 3-4 case studies. 

Purpose and objectives  

The purpose of this review is to identify learning on the application of different 

influencing approaches in select Country Programmes through identifying and 

reflecting upon what drives or hinders the achievement, progress or non-achievement 

                                            
1 WaterAid’s Global Strategy 2015-2020 
2 WaterAid’s Corporate Strategy 2005-2010 
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of transformative change through WaterAid’s influencing work. To this end, the review 

has four objectives: 

(1) To generate a greater common understanding of definitions, terminologies and 

approaches on influencing within WaterAid 

(2) To identify what elements drive the achievement, progress or non-achievement 

of transformative change through influencing in different contexts, and assess 

the extent to which those elements are present in our Country Programmes; 

(3) To identify what barriers exist to influencing for our Country Programmes; 

(4) To generate learning on how to leverage identified drivers and overcome 

identified barriers, and provide concrete and actionable recommendations, 

considering the specific contexts of our Country Programmes. 

The review will assess the evaluation criteria (a) the contextual relevance, (b) 

WaterAid’s added value, and (c) transformative change as per WaterAid Global 

Evaluation Policy.  

Scope 

This review focuses on WaterAid’s influencing work at Country Programme level 

targeting all levels of government institutions, the private sector, community level 

institutions and other sector actors. It does not include our influencing work at a 

regional or global level, nor does it include how our influencing work at Country 

Programme level contributes or relates to our global level work or priorities (besides 

achieving SDG 6 by 2030). The review will address the objectives set out above 

through assessing 3-4 selected Country Programmes as a sample of WaterAid’s 

influencing work at Country Programme level.  

The consultancy team will help WaterAid further define the scope during the inception 

phase of the review. This includes the type of influencing intervention to be assessed 

including the timeframe of the intervention e.g. short-term or long-term influencing 

outcomes.  

WaterAid will develop specific selection criteria for the short-listing of Country 

Programmes to take part in the review. The consultancy team will be involved in the 

final selection of Country Programmes during the inception phase. 

This review will not assess the evaluation criteria results, quality, coherence or value 

for money outlined in WaterAid’s Global Evaluation Policy as these criteria fall outside 

the scope of this review. 

Potential key questions  

WaterAid is interested in understanding what enables influencing including factors 

such as context; WaterAid’s reputation; staff’s skills, experience and contacts; the 

Country Programme’s strategy, outcomes and approaches: the Country Programme’s 

planning, monitoring and adapting; coordination with other organisations; and 

resource allocation.  
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The consultancy team will help WaterAid further refine these key questions during the 

inception phase. The review seeks to address the following potential key questions:  

1. To what extent is WaterAid’s influencing strategies and outcomes (a) 

relevant to the specific context, (b) relevant to the change the Country 

Programme want to see, (c) identified through appropriate means? 

2. What are the major drivers and barriers to the achievement or non-

achievement of transformative change through WaterAid’s influencing 

work? Elements to possibly explore within this might include the extent to 

which the following are important and evident: 

o Continuous context analysis and adaptation 

o Planning and monitoring of influencing work 

o Help or hindrance of WaterAid processes and positioning 

o Balance of staff with WASH / technical skills and influencing skills 

The consultancy team may propose alternative or additional key questions to be 

addressed as part of the review as a result of the inception phase. Any changes to the 

key questions must be signed off by the review’s steering committee as part of the 

inception report.  

Suggested methodology 

It is expected that the consultancy team will develop an evaluation framework based 

on a collaborative inception phase, which includes an inception workshop with key 

WaterAid staff members, where the framing and scope of the review will be discussed 

in further detail. 

WaterAid is interested in a methodology using relevant approaches (such as outcome 

harvesting or alternatives) as a means to evidence what has changed, and determine 

whether and how our influencing work has contributed to the identified change. If our 

influencing work has not contributed to the identified change, we are interested in 

understanding why our intervention did not contribute. We are not interested in 

methodologies based on the use of the OECD DAC evaluation criteria.  

The methodology will allow the review to meet the objectives and answer the key 

questions through assessing selected Country Programmes influencing work as well 

as engaging with staff at CP and federation member level.  

We expect that the consultancy will triangulate findings through using different sources 

of information to inform learning, findings and recommendations. The following data 

sources are expected to be included in the methodology though other data sources 

may be proposed.  

Desk based research: The methodology includes a literature review of external and 

internal documentation. The consultancy team should make use of relevant available 

documentation.   

Engagement with external stakeholders: The methodology have a significant focus on 

engagement with external stakeholders. WaterAid sees this component as crucial for 

a strong methodology.  
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Engagement with key staff: The methodology includes engagement with key staff 

across Country Programmes and federation member countries.  

Data and information collection at Country Programme level: Detailed assessment will 

require data and information collection at WaterAid Country Programmes, and 

consultants should aim to gather in-depth information from a minimum of three, ideally 

four countries through in-country field visits.  

Ethics and risks 

This review must comply with WaterAid’s Global Evaluation Policy, which sets out our 

ethical considerations when conducting reviews. Additionally, the consultancy team 

must follow all WaterAid’s other policies relevant to this work as included in our 

consultancy contracts.  

The review report will be published externally. The consultancy team should carefully 

consider any implications this may have for the methodology including the proposed 

data and information collection methods.  

Outputs and timeline 

The expected outputs are:  

 Country Programme case studies (max. 12 pages per case study)  

 Concluding thoughts and lessons learned to accompany compilation of case 

studies (max. 5 pages) 

 Presentation of findings and recommendations 

Country Programme case studies  

One case study per Country Programme engaged in the review should be completed 

prior to the submission of the draft review report. The case studies should clearly 

address the key evaluation questions in the Country Programme context, and provide 

specific findings and recommendations related to the Country Programme. The format 

of the case studies should be consistent across all Country Programmes, and agreed 

with the project team prior to the draft submission. The Country Programmes will 

feedback on the accuracy of the draft case study for the consultancy team to address 

in their preparation of the final case studies. 

Review report  

The review report should address the review objectives and key questions using the 

findings of the case studies to provide a critical meta-analysis of WaterAid’s influencing 

across all Country Programmes. The report will provide concrete and actionable 

recommendations to strengthen our influencing work in future. The format for the 

report will be agreed with the project team prior to the submission of the draft report. 

WaterAid will feedback on the accuracy of the draft report for the consultancy team to 

address in their preparation of the final report.  

All components of the case studies and the report should be based on an informed 

and critical analysis of collected data and assembled evidence. Any limitations 

https://washmatters.wateraid.org/sites/g/files/jkxoof256/files/Evaluation%20Policy.pdf
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recognised by the consultancy team regarding any aspect of the review process 

should also be recorded in the specific case studies and/or the review report as 

applicable.  

Presentation of findings and recommendations 

The consultancy team will present the report to WaterAid Country Programmes and 

federation members. The consultancy team should suggest the format for this 

presentation in their Expression of Interest.  

The proposed timeline for the review is outlined below:  

Output  Deadline  

Start-up meeting with Project Team 15 November 2018 

Inception workshop 15 January 2019 

Inception report 31 January 2019 

Data and information collection completed 31 March 2019 

Draft case studies 5 April 2019  

Final case studies 19 April 2019 

Draft review report 3 May 2019 

Final review report 31 May 2019 

Presentation of report to key audiences  30 June 2019 

 

Consultants should propose a more detailed timeframe and work plan based on the 

structure of the team and the nature of data and information collection planned. 

Roles and responsibilities  

WaterAid will provide access to all relevant information and arrange logistics for data 

and information collection at Country Programme and member level in accordance 

with the inception report.  

It is the responsibility of the consultancy team to deliver the outputs as described 

above. The consultancy team should appoint a team leader, who will be held 

accountable for the team’s deliverables. The consultancy team is responsible for all 

travel arrangements to and from our Country Programmes and Head Office location 

as applicable.  

We would expect the consultancy team to meet the following criteria:  

 Demonstrated, extensive review experience with expertise in developing 

customised and solid methodologies using appreciative inquiry approaches and 

outcome harvesting or similar 

 Knowledge and experience with qualitative and quantitative approaches such 

as interviews, focus groups, observation, surveys etc. 

 Experience with the thematic focus on this review i.e. influencing work at a local 

and national level  

 Ability to work as an interdisciplinary team with complementary skills  

 Ability to engage with, listen to and learn form a broad range of stakeholders 

 Commitment to protecting confidential information  
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 Ability to communicate fluently in English  

 Ability to write concise reports underpinned by rigorous critical analysis of 

collected data and assembled evidence 

WaterAid welcomes Expression of Interests (EoI) from teams who meet all the 

expected criteria. If you are unable to form a team, but believes that your experience 

and expertise would strengthen the outputs of this review, please feel free to submit 

an EoI highlighting your specific experience and expertise for consideration to join a 

team.  

WaterAid may decide to put together a team based on the CVs and Expressions of 

Interest received.  

Budget  

The budget for this evaluation is approximately £29,000 excluding taxes and VAT. This 

does not include reimbursable expenses, which shall be covered separately. WaterAid 

expects the work to require the equivalent of 70 days’ work during the period outlined 

above, including a minimum of three weeks visiting Country Programmes. 

Expressions of interest 

Interested consultancy teams are requested to submit their CVs and an expression of 

interest using the format indicated below, not exceeding five pages: 

 Brief understanding of the task 

 Summary of the approaches and methods proposed 

 Names, roles, responsibilities and key relevant experience of the team 

members 

 Overview of proposed budget and work plan 

Due date:  Monday 22 October at 10am UK time 

Based on these submissions, shortlisted applicants will be invited to an interview 

before final selection is made. 


