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WaterAid/Ernest Randriarimalala

WaterAid

Dear Candidate,
Thank you for your interest in learning more about the Board of Trustees’
role at WaterAid UK. It is a wonderful opportunity, and I hope this pack
will help you decide if it could be right for you.
At WaterAid, we are focussed on Sustainable Development Goal (SDG) 6 to get clean water, sanitation, and hygiene to everyone, everywhere.
There is a tremendous opportunity to help transform the lives of millions
of people. Right now:
Around the world, 800 children die every day from diarrhoeal
diseases caused by a lack of sustainable and safe water, sanitation
and hygiene (WASH).
Lack of sustainable and safe WASH costs sub-Saharan African
countries 5% of their national income – that is more than the entire
continent receives in development aid.
Every day, millions of women and girls spend 1–2 hours collecting water.
More than two billion people don’t have a place to wash their
hands with soap and water, even though public health depends on
sustainable and safe WASH to help fight and prevent diseases.
Lack of faecal waste treatment and open defecation contaminates
both drinking water sources and the wider environment. Currently,
80% of wastewater is disposed of directly without proper treatment.
WaterAid has a strong track record of life-saving programmatic
interventions around the world, which gives us a base of credibility to
influence governments, private sector, investors, multi-laterals and other
INGOs to partner together to achieve systemic change.

WaterAid/Sibtain Haider
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Top: Andy Green CBE,
Chair of Trustees
Below: Roshna, 19, helping her
child Kainat, 3, to wash her hands
in the villlage of Muhammad Urs
Sehejo, Chatto Chand Union Council, Thatta District, Sindh Province,
Pakistan, September 2018.

After a recent skills audit in light of our new global strategy, we are now
seeking to appoint four new trustees to support our mission. We are
particularly looking for:
Treasurer: An experienced CFO and board member able to advise our
financial strategy and maintain our standards of stewardship and wise
investment of resources.
Influence: A leader with sharp geo-political understanding of Africa
or Asia, able to advise on system-strengthening initiatives and crosssector partnerships.
Public affairs and communications: A leader with an understanding
of how the UK public, corporates and government access and interact
with information, able to help our team best engage more people and
resources in the SDG 6 mission.
WaterAid is also open to candidates who may not fulfil the precise
experience profiles described above but have a passion to serve
WaterAid, particularly if they bring experience from an Africa or
Asia context.
WaterAid/ Behailu Shiferaw

Unless there is a monumental shift in ambition and approach, the global
promise made in the Sustainable Development Goals for everyone,
everywhere to have access to safe and lasting water and sanitation and
basic hygiene by 2030 will not be fulfilled for many decades to come.
That is why, with our new Global Strategy, we will transform our
ambitions, partnerships and approaches to help bring an end to the
water, sanitation and hygiene crisis, forever. For everyone. No excuses.
In the past, we and our partners have transformed the lives of tens of
millions of people by bringing clean water, decent toilets and hygiene.
Now, we seek to catalyse change that will deliver these essentials to
hundreds of millions more.

WaterAid/ Tom Saater

I welcome you to read further and see if this might be a meaningful way
for you to help everyone, everywhere have access to water, sanitation,
and hygiene.
Andy Green CBE
Chair of the Board of Trustees
WaterAid UK

Top: Eric Niyonkuru, 23, who used to be a water collector, is now a
full-time janitor at Nzangwa Health Centre. Nzangwa, Kintambwe,
Rweru, Bugesera, Rwanda, February 2018.
Left: Udeh, 58, Head Teacher at Community School Ubahu, Ubahu
Community, Nkanu East LGA of Enugu State, Nigeria, October 2018.
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Our vision is a world where
everyone, everywhere has access
to safe water, sanitation and
hygiene.

Habibul Haque / Drik / WaterAid

We are WaterAid

Our mission is to transform
the lives of the poorest and most
marginalised people by improving
access to safe water, sanitation
and hygiene.
Our values define our culture
and unite us across the many
countries in which we work. They
are at the very heart of WaterAid –
who we are, what we do and how
we do it.
Respect We treat everyone with
dignity and respect and champion
the rights and contribution of all
to achieve a fairer world.
Accountability We are
accountable to those whose lives
we hope to see transformed, to
those we work with and to those
who support us.
Courage We are bold and
inspiring in our actions and
words, and uncompromising
in our determination to pursue
our mission.
Collaboration We work with
others to maximise our impact,
respecting diversity and difference
in the pursuit of common goals.
Innovation We are creative
and agile, always learning,
and prepared to take risks to
accelerate change.
Integrity We act with honesty
and conviction and our actions are
consistent with openness, equality
and human rights.
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Women are collecting water from the PSF (Pond Sand Filter) plant.
The water in the Dacope region is saline, and so it is unsafe for
drinking. PSF is a simple technology in which water is pumped from
a pond and passed through a number of chambers containing sand
and gravel. The treated water is safe for drinking. WaterAid initiated
this plant and it is funded by HSBC. Golchera, Dacope, Khulna.
September 2018.

Ending the water, sanitation and hygiene
crisis together – for everyone, everywhere.

Global Strategy
2022-2032

WaterAid is an international not-for-profit organisation,
determined to make clean water, decent toilets and
good hygiene normal for everyone, everywhere within
a generation. Only by tackling these three essentials in
ways that last can people change their lives for good.
Without all three, people can’t live dignified, healthy
lives. With all three, they can unlock their potential,
break free from poverty and change their lives for good.
Children can grow up healthy and strong, women and
men get to earn a living, whole communities start to
thrive. It sounds normal and it should be.

WaterAid/ Joey Lawrence

Yenus, 12, during a lesson in a
classroom at the Frat school. Frat
Ethiopia. February 2020
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We work with local partners to deliver taps, toilets,
boreholes and wells – the essentials that allow families
and communities to unlock their potential and build
brighter futures. And to make lasting change happen
on a massive scale, we convince governments to
change laws; link policy makers with people on the
ground; change attitudes and behaviours; work with
others to pool knowledge and resources at grassroots,
national and international levels; and rally support from
people and organisations around the world.

By inspiring people and sparking chain reactions
we help deliver lasting change in what’s normal. By
working closely with partners internationally and
on the ground in some of the toughest places in the
world, we have helped millions of people take control
of their lives and build better futures.

WaterAid/Etinosa Yvonne

WaterAid UK has teams in the UK and 22 countries
in Africa and South Asia. We are part of a global
federation of national member organisations based in
America, Australia, Canada, India, Japan and Sweden.
Each member organisation mobilises support in its
home country, engaging individuals, companies and
institutions to raise funds and influence policies to
support our mission. Australia, India, the UK and US
also manage and fund country programmes on behalf
of our global network. Together we share the same
values, ambitions, passion, culture, standards and
global strategy.
Over the coming decade, with our partners and
allies, all country and member teams across
WaterAid will work to 4 aims:
Achieve universal, sustainable and safe services
in focused geographic areas to influence wider
change
Prioritise WASH across the health sector
to improve public health
Strengthen the resilience of WASH to
climate change
Increase the quantity and quality
of financing
By 2032, our ambition is to see 400 million more
people with sustainable and safe WASH; and $15
billion more a year mobilised for WASH in low- and
middle-income countries.
We will work with the utmost determination, passion
and focus to reach everyone, everywhere with clean
water, decent toilets and good hygiene.
We know that change is possible. It can be done.
Read our new Global Strategy here.

Karimatu, 17, walks back home after collecting
water from the pond in Kinga community, Kwaja
village, Adamawa. Nigeria. February 2021
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Facts and figures
Saidson Robson Bruno, 33
years old repairing wheelchairs
with friends at the centre of
people living with disabilities in
Morondava commune, Menabe
region, Madagascar, August 2018.

WaterAid/Ernest Randriarimalala

In 2021-22…
We worked with 247 partner organisations on 233 projects, including:
103 government bodies and 94 non-government organisations from local to global
15 primary networks or alliances, alongside a wide range of others
49 rural and urban authorities, including 8 utilities.
We helped secure changes to 14 national policies, strategies or standards to benefit people
living without clean water, decent toilets or good hygiene.
We strengthened local and national systems in 13 countries to indirectly reach hundreds of
thousands of people with new or improved services in or near their homes, schools, health
or public facilities.
We reached 6,108 communities, 1,325 schools and 403 health facilities across the countries
we work, directly reaching millions with clean water, decent toilets and good hygiene.
See our 2021-22 Annual Report for all the detail on how we calculate these figures.

Individual supporters

£53.3m

Corporate and
trust supporters

£14.3m

Other WaterAid
member countries

£13.7m

Governments and
other institutions

£10.3m

Other income

£0.3m

Total
income

£91.9m

In every £1 spent 74p went on
delivering services and making
change happen and 26p went
on fundraising and governance.

26p
74p

Total income for WaterAid UK in 2021-22 was 2.7% higher than the previous year – a
remarkable achievement given the continued impact of COVID-19 and more recently the
war in Ukraine.
We were delighted to see events start to take place again; giving from our amazing
individual supporters continue steadily; and companies and philanthropic organisations
support our work with greater generosity than we had planned for.
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Expenditure in 2021-22 reduced by 1% on the previous year due to slower than expected
spend and more favourable than expected exchange rates contributing to programmes
delivered at lower cost than budgeted.

Supporting partners to deliver
water, sanitation and hygiene

31.0%

Fundraising

25.7%

Total
expenditure

Sector strengthening and capacity building

£84.5m

23.9%

policy in water,
sanitation and hygiene

14.3%

Supporting WaterAid globally

5.1%

£85m

£92m

£85m

£90m

£95m

£91m

£83m

£91m

£82m

£83m

Income and expenditure 2017-2022

Income
Expenditure
2017/18

2018/19

2019/20

2020/21

2021/22

Into 2022-23, the challenging environment to deliver sustainable and quality programmes
of work continues, with the ongoing impact of COVID-19, political insecurity in some
countries, war in Ukraine affecting critical supply of goods and weakening global
economies contributing to rapidly rising inflation.

Reciana, 14, says she doesn’t
feel good to be in school when
menstruating due to lack of
water, Etatara Secondary school,
Cuamba District, Niassa Province,
Mozambique, October 2018.
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WaterAid/Chileshe Chanda

Board of Trustees
Trustees serve the WaterAid mission with their personal conviction and
relevant career experience to achieve a world where everyone, everywhere
has clean water, decent toilets and good hygiene.

WaterAid/James Kiyimba

To be a Trustee for WaterAid requires a genuine passion for our work, an
empathy with our values, and a truly international perspective. The Board
oversees the work of WaterAid UK and contributes to the advancement of
WaterAid international (two members of the WaterAid UK Board sit on the
international Board).
There are four Board meetings each year, in addition to the Annual General
Meeting. Due to the impact of COVID-19, two meetings take place online
and two meetings are held in-person at the WaterAid office in London.
Each meeting is preceded by a morning seminar, often connecting with a
country programme team, discussing an area of WaterAid’s global work
and its impact, challenges and opportunities. The Board meets the day
before the in-person Board meetings for an informal session followed by
dinner with the Executive team.

Role description

The role of the UK Board is to govern WaterAid UK in line with its vision,
aims and governing document (Articles), providing oversight, policy
direction and strategic leadership.

Key accountabilities
1. To approve and own the strategic direction for the organisation
including its vision, aims and strategies and to guide WaterAid to
achieve its aims in the most efficient and effective manner consistent
with organisational values and approach.
2. To take ultimate responsibility as per the Articles of Association for
controlling the management and administration of the charity while
delegating management to the Chief Executive.
3. To follow the WaterAid Trustee and Global Code of Conduct.
4. To regularly monitor the context and operating environment in which
WaterAid works and to address emerging issues that may impact on
strategy, implementation of plans or reputation with key stakeholders.
5. To ensure that the organisation functions within the legal and
financial requirements of a registered charity – industrial, financial,
charitable, health and safety, data protection etc.
6. To approve strategic plans, budgets, reserves policy, position and
authorisation limits and ensure the organisation has the human and
financial resources to achieve its aims.
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Chausiku Kabushi, 50, hospital
cleaner, washing her hands
at Busolwa Health Centre,
Nyang’hwale District, Tanzania,
June, 2019.

WaterAidGenaye Eshetu

7. To ensure an ongoing risk assessment and management process is
in place across the organisation that is informing policies, procedures
and plans.
8. To monitor and evaluate the progress of the organisation against its
strategic aims, objectives, financial targets, annual plans and budgets.
9. Approve annual reports and accounts for WaterAid.
10. To employ and supervise a Chief Executive and delegate to him/her
the management of the organisation.
Treasurer: An experienced CFO and board member able to advise our
financial strategy and maintain our standards of stewardship and wise
investment of resources. This qualified accountant will have operated in
complex international settings, with relevant exposure to risk management.
Some experience of UK charity accounts would be helpful, but not essential.
Experience in regulated sectors is necessary. This trustee will be a member
of the Audit Committee and Fundraising Committee, each of which meets
twice a year, and have additional time to both support WaterAid on key
strategic matters and bring creative and constructive support to the
Executive Director of Finance & IT.
Influence: A leader with sharp geo-political understanding of Africa or
Asia, able to advise system-strengthening initiatives and cross-sector
partnerships. This trustee will bring insight to WaterAid’s influencing
strategies at national, regional and global level. Experience of the WASH
sector is helpful but not essential. This trustee may join a new committee to
oversee programmes and international influence work.
Public affairs and communications: A leader with some exposure to the
various disciplines of marketing and fundraising and excellent strategic
leadership in communications, public relations, public affairs and brand
management. This trustee will offer insight into how the UK public accesses
and interacts with information and how to build impactful relationships
with government and global businesses. This trustee will Chair the
Communications and Fundraising Committee, which meets twice a year.
Additional trustee: In addition to the needed disciplines and career
experiences identified by the skills audit, WaterAid would also like to
welcome candidates who may not fulfil the precise experience profiles
described above but have a passion to serve WaterAid, particularly if they
bring experience from an Africa or Asia context.
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Addisae, 14, standing by a tap
stand built by Water Aid in her
community in Wundiye, Burie,
West Gojjam, Ethiopia, May 2019.

As well as these areas of experience, new
trustees will bring the following:
Commitment to WaterAid’s vision, mission and
values and a way of working that demonstrates
this, with the ability to communicate this
enthusiasm to others.
A good understanding and acceptance of the
legal duties, liabilities and responsibilities of
trustees and clarity on the difference between
governance and management functions. Previous
board experience is desirable but not essential.
Experience of high-level strategy development
and effective implementation.
Strong ability as a communicator, with excellent
leadership and interpersonal skills, able to
empower and challenge supportively.
Relevant networks, with the ability to engage with
contacts and/or fulfil an ambassadorial role for
the benefit of WaterAid.
The ability to work well as part of a diverse team
of trustees.
An understanding of the context in which
WaterAid works, and a willingness to learn more,
with an interest in international affairs.
The ability and willingness to devote the necessary
time to the role and a willingness to travel outside
the UK to visit WaterAid programmes.
“The Board’s driving conviction is to finish a Board
meeting and know that together we advanced
the water, sanitation and hygiene agenda further
that day”.
Dr Mala Rao MBE, Vice Chair

Terms of office

Trustees are appointed for a four-year term with
the possibility to serve two consecutive terms, up
to eight years. Trustees work on a pro bono basis
and are asked to give around 10-15 days a year to
WaterAid (including attendance at board meetings).
International travel to WaterAid programmes is
encouraged for all board members, normally at least
once per four-year term, for one week.
Meet our current trustees and read the WaterAid UK
Governance Manual.
WaterAid/ Farzana Hossen
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WaterAid/ Fabeha Monir

How to apply

Tanjila (14) drinking water inside her school’s
water point which was built with the support of
WaterAid. She reads in class eight and lives with
her parents. Tanjila does not know if she will be
able to continue her education next year or not.
Shamnagar, Shatkhira, Bangladesh. November 2020

WaterAid UK is working with Macaulay Search on this appointment process.
The application deadline is Monday 12 December 2022.
Your application should include:
• A short covering letter outlining your motivation and relevant experience.
• A full CV showing the more significant positions, responsibilities held and relevant achievements.
Please send your application to ewen.mcalpine@macaulaysearch.com
The applications will be reviewed by the WaterAid UK Nominations Committee. Following a shortlisting process,
there will be a chance for finalist candidates to speak to WaterAid UK Chief Executive Tim Wainwright and a
current trustee before a final interview on Wednesday 8 or Thursday 9 February 2023.
Please do not hesitate to get in touch with Ewen McAlpine if you have any questions about the opportunity or
appointment process.
At WaterAid, we have the commitment, experience, resourcefulness and connections to change millions
of lives – until everyone, everywhere has what so many of us take for granted. It’s a massive goal and an
incredible organisation to be part of.
WaterAid will use your personal details to communicate with you in the ways you have provided and as explained in our Privacy Policy.
If successful, we will retain your data for the time you are a trustee and six years after in order to comply with our legislative requirements.
If unsuccessful, we will retain your data for one year after the application closes after which it will be destroyed in line with our data
destruction and retention policies. We will keep your information on an anonymised basis for reporting and analytical purposes, including
sharing this with third parties for benchmarking purposes. If you would like to find out more please contact WaterAid on 0207 793 4594.
For full details, including information about your privacy rights, see our Privacy Policy at www.wateraid.org/privacy.
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Our commitments
Our People Promise

Everything we do is guided by our values. We want everyone to be
treated with dignity and respect, and we champion people’s rights and
contributions to achieve a fairer world. We are passionately committed to
being an organisation where everyone is welcome, respected, included
and empowered to be their best. We represent and celebrate the diversity
of our staff, partners and everyone that we work with to create a culture
where everyone can reach their full potential.

Equal opportunities

We are an equal opportunity, disability-confident employer and are
dedicated to achieving the highest standards of diversity, equity and
inclusion. We welcome applications from people of all backgrounds,
beliefs, customs, traditions and ways of life. This includes, but is not
limited to, race, gender, disability, age, sexual orientation, religion,
national or social origin, health status and economic or social situation.

Safeguarding

We are also committed to protecting everyone we come into contact
with. We have a zero-tolerance approach to abuse of power, privilege or
trust across our global work, and any form of inappropriate behaviour,
discrimination, abuse, bullying, harassment or exploitation. Safeguarding
the people and communities we work with, our staff, volunteers and
anyone working on our behalf is our top priority and we take our
responsibilities extremely seriously.

WaterAid/Mani Karmacharya

Top: Mandari Bitalu, 22,
washing her hands in the
tapstand, in Dhime, Jajarkot,
Nepal, May 2017.
Left: Salimata Dagnogo, 32,
Matron of Talo Health Centre,
carries a bucket of water.
Salimata has worked at Talo
for eight years and faces big
challenges in her role without the
availability of clean water, and
she worries about the impact this
has on the exposure to infectious
diseases. Municipality of Falo,
Circle of Bla, Segou Region, Mali,
July 2018.

WaterAid/Guilhem Alandry
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Front cover: Toky, 7, and his
We are determined to make clean water, decent
friends washing their hands at
toilets and good hygiene normal for everyone,
the handwashing station of the
everywhere within a generation. By tackling
sanitation block, Manantenasoa
primary school, Fihaonana
these three essentials inWe
ways
last, people
arethat
determined
to make clean
commune, Analamanga region,
can change their lives for
good.decent toilets and good hygiene
water,
Madagascar, February 2019.
normal for everyone, everywhere
within a generation. By tackling these
three essentials in ways that last,
people can change their lives for good.
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